
 

SDC Projects  
Steering Committee 

 
July 18, 2012 

1:00 pm to 2:00 pm 
Conference Room 2208 

   
• Steering Committee Re-Org – Christy Ridout 

 
• SDC Projects Reports – Service Owners 

- Heat Reduction 
- Facilities 

• Space Management 
• Physical Security 
• Critical Environment 

- Network Core 
- Storage Optimization 
- Security 
- OB2 Risk Mitigation Ph1 
- WSP 
- Cloud 
- External Projects 

 
• SDC Technical Roadmap – Dan Mercer 

 
• Customer Liaison Role – Heidi Brownell 

 
• Budget Change Requests – Heidi Brownell 

 
• Top 5 Issues – Heidi Brownell 

 

 

  
  
 Next Meeting: August 15th, 2012 



 
Steering Committee Attendees:   Christy Ridout, Dan Mercer, Heidi Brownell, Michael Martel, 
Wendy Huff, Doug Hieronymus, Gordon Ice, Bob Walk, Steve Fowler, Phil Davis, Kay Metsker, 
Debbie Kendall.  Not present: Agnes Kirk, Lance Calisch, Bruce Shurtz, Dan Davis 
Other Attendees: John Vargas, Sally Alhadeff, Rick Cook 
 

 

Agenda Topic Discussion 

Steering Committee Re-Org 
(Christy Ridout) 

• Objective of the steering committee: 
o Raise issues and resolve issues 
o Information sharing 
o Discussing risks 
o Making decisions  

• Christy shared the list ‘Rules of Engagement for Leadership 
Meetings’.  Key points: 

o Heidi will send out agenda ahead of time. If there are 
changes, let her know. 

o A lot of topics- stick to agenda. 
o Make decisions and move on them as a group. 
o Meeting is a priority, no substitutions. 
o If you cannot attend, make arrangements for another 

committee member to share your status and inform you 
of decision afterwards.  

o Others can attend and staff with specific expertise  
pertaining to the agenda are welcome. 

o Silence = agreement.  If not in agreement, share 
concerns in the room. 

o Group agreed to adopt rules. 
 

OB2 Heat Reduction 
(Sally Alhadeff) 

• Completed surveys for 32 OB2 internal and external customers 
to determine what devices are planned for shut down within the 
next few years. Received last spreadsheet today from external 
customer.  TSD requested 2 additional weeks to finalize their 
spreadsheet. 

• Project is somewhat behind schedule because customers 
requested additional time to complete data collection template. 

• Preliminary results are that probably 10%-12% scheduled to shut 
down in 2-3 years. Some of planned device shutdown is due to 
CTS security group’s planned move into the new SDC.  While 
agencies are planning to shut down devices, some of those 
devices are being replaced by new systems. The net reduction is 
not likely to be significant.  

• Collected contact information from agencies to create contact 
list in the event of a facility emergency.  

• SDC Facilities is using information from template to  update the 
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Agenda Topic Discussion 

DCIM tool. Should be complete in August.   
• Facilities is working with management to create change 

management policy to use Infra for both data centers 
documenting all adds, moves and changes.   

• Other OB2 Optimization work is planned to address heat issues, 
but that work is pending and currently unfunded.   

Space Management 
(Doug Hieronymus) 

• Interim policies and procedures in place.  Work is being done on 
future policies and procedures.  

• Lab – received furniture.  The lab consists of: 
o Cage and bench environment for CTS. 
o Work bench for shipping and receiving. 
o Touchdown rooms for remote access.  

• Business requirements are being developed for the lab.  
• Physical security-one week from final quote on design.  90-120 

days for physical security system. 
 

Network Core 
 (John Vargas) 

• Cisco waived the 45 day waiting period and engaged on the 
engineering and equipment install planning. 

• Completion date currently ahead of schedule - January 9
 

th. 

Firewall  
(Phil Davis) 

• Waiting for signature from vendor. 

Storage Optimization  
(Gordon Ice) 

• Procurement is on track.  Announcement in early August.  
• There is an issue with the network convergence design. Need to 

work out solution with Cisco.  
SDC Technical Roadmap  
(Dan Mercer) 

• Working with a small group of architects from different divisions 
to work thru all dependencies and prioritize.  

• There have been two work sessions so far. 
Discussions (All) • The Design Decision Log on the homepage of the SDC Sharepoint 

site shows the status of all cross-divisional design 
discussions/decisions.  

• The current version of the milestone report has included the 
Draft OB2 Ph1 project milestones.  

• Kay wanted to know if it was possible to put servers in ahead of 
time and connect back to firewalls in OB2. She has delayed 
refreshing equipment. Dan will bring up in technical roadmap 
group.  
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1. New Action Items 

 

Item Action Item Assignee Target Due Date Comments 

1 Christy wants near-term (next 30 days) milestones 
called out for discussion in the meeting. 

Heidi Aug 1, 2012  

2     

3     

4.     

5.     

 

2. Upcoming Meetings 

 
 

Meeting Details 

Next Meeting  August 1, 2012, 1:00-2:00, Room 5092  



Rules of Engagement for Leadership Meetings 
 
 

 Honor specified meeting times. Come prepared for the meeting. Bring your own copies. 

 Stick to set agenda unless majority agrees to a change. 

 Only one person talking at a time. Avoid side conversations. 

 Listen actively – be engaged, ask questions if you have them. 

 Share differing perspectives and respect each other’s ideas. Accept healthy conflict and 

differences of opinion as a way to a greater truth. Leave the conflict in the room. 

 It’s OK to pass – add ideas to advance the discussion, not to lengthen the agenda or the notes. 

 Respect the confidentiality of the discussions in order to promote open and honest 

interactions. Tell participants if you are sharing confidential/sensitive information. 

 Bring your own perspectives to the meeting while striving for decisions that benefit the 

agency as a whole. 

 Voice any concerns during discussion. If you don’t participate, you are voicing acceptance.  
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As of 6/30/2012
Phase Budget‐Funded Budget‐Unfunded Actuals
SDC Program $2,729,570 $1,447,454
OB2 Reduce Heat $0
Facilities Op Readiness $2,473,817 $1,267,008
NW Core Op Readiness $8,507,783 $277,609 $6,322,279
Firewall $2,022,200 $1,491,800
Storage Optimization $3,483,441 $782,641
Cloud Utility Service $1,000,000
OB2 Move Phase 1 $5,669,850 $865,662
Virtual Tape Library $1,950,000
OB2 Move Phase 2 $4,338,749
OB2 Data Center Optimization $1,500,000
Migrate WSP $800,000 $1,200,000

$28,636,661 $9,673,820 $9,819,382

Baseline budget as of 3/6/2012



State Data Center Actuals
Budget Compared to Actuals
Source:  AFRS Reports and Profit/Loss Statements
Charges are posted in the month they are incurred, not invoiced
CC‐1151

Baseline Budget as of 
March 2012 TOTAL
Budget Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12 Apr‐12 May‐12 Jun‐12 Jul‐12 Aug‐12 Sep‐12 Oct‐12 Nov‐12 Dec‐12 Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14 Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15 Apr‐15 May‐15 Jun‐15 Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 Grand Total
Assets $0 $737,533 $0 $0 $634,629 $645,607 $0 $0 $7,195,225 $0 $0 $0 $7,454,886 $773,619 $628,407 $814,132 $203,407 $454,636 $374,836 $374,836 $374,836 $427,086 $374,836 $2,417,586 $2,565,443 $129,211 $31,711 $43,111 $31,711 $145,996 $145,996 $145,996 $145,996 $145,996 $145,996 $145,996 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,873,413 $29,582,667
Facilities & Services $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $7,394 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $177,456
Pers Svcs $49,583 $49,583 $49,583 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $49,583 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $55,833 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ########### ########### ########### ########### ########### ########### ########### ########### ########### ########### ########### $1,759,050
Purch Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300,000 $1,472,508 $527,494 $527,494 $519,119 $200,403 $200,403 $27,625 $27,625 $27,625 $27,625 $27,625 $57,625 $244,765 $34,390 $18,390 $18,390 $18,390 $1,518,390 $4,948 $4,948 $4,948 $4,948 $4,948 $4,948 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,825,573
Telephone $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,688
Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,750 $0 $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $83,421 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $97,671
Wages & Benefits $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $36,057 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $865,376
Total Budget  $93,147 $830,680 $93,147 $154,903 $789,531 $800,509 $154,903 $154,903 $7,350,128 $154,903 $154,903 $393,147 $9,026,791 $1,405,260 $1,255,298 $1,442,148 $503,207 $754,435 $501,857 $501,857 $501,857 $554,107 $501,857 $2,574,607 $2,893,628 $163,600 $50,100 $61,500 $50,100 $1,664,386 $150,944 $150,944 $150,944 $150,944 $150,944 $150,944 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,873,413 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,310,481

Cumulative $93,147 $923,826 $1,016,973 $1,171,876 $1,961,407 $2,761,917 $2,916,820 $3,071,723 $10,421,851 $10,576,753 $10,731,656 $11,124,803 $20,151,594 $21,556,854 $22,812,152 $24,254,300 $24,757,507 $25,511,943 $26,013,800 $26,515,657 $27,017,514 $27,571,622 $28,073,479 $30,648,086 $33,541,714 $33,705,315 $33,755,415 $33,816,915 $33,867,016 $35,531,402 $35,682,346 $35,833,291 $35,984,235 $36,135,179 $36,286,124 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $36,437,068 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481 $38,310,481

Current Budget as of 
June 2012 FY 2013 FY 2014 FY 2015 TOTAL
Budget Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12 Apr‐12 May‐12 Jun‐12 Jul‐12 Aug‐12 Sep‐12 Oct‐12 Nov‐12 Dec‐12 Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14 Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15 Apr‐15 May‐15 Jun‐15 Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 Grand Total
Assets $0 $737,553 $0 $0 $514,022 $25,000 $0 $0 $7,069,159 $0 $0 $0 $788,500 $2,184,986 $114,286 $3,806,368 $1,011,974 $565,738 $409,689 $409,689 $695,639 $440,616 $295,404 $376,154 $623,975 $123,975 $262,996 $791,970 $770,152 $867,102 $2,309,927 $850,618 ‐$139,149 $500,275 ‐$136,492 $593,607 $20,476 $20,476 $3,547 $377,191 $343,362 $14,711 $13,820 $13,820 $13,820 $11,163 $292,739 $11,163 $11,163 $11,163 $11,163 $11,163 $0 $0 $0 $0 $0 $0 $0 $0 $1,019,746 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,064,420
Facilities & Services $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $7,945 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $6,843 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $177,456
Pers Svcs $49,583 $49,583 $49,583 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $111,340 $49,583 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $38,333 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,549,050
Purch Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000 $0 $275,729 $25,729 $1,521,761 $791,957 $61,443 $244,110 $244,110 $232,798 $257,798 $222,083 $197,083 $30,417 $4,688 $16,632 $6,632 $9,832 $37,382 $353,980 $18,480 $16,535 $30,425 $20,925 $18,942 $1,513,504 $13,504 $13,004 $9,115 $18,667 $14,500 $19,552 $9,552 $9,552 $9,552 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,319,976
Telephone $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $112 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,688
Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $26,125 $0 $0 $0 $0 $4,750 $0 $0 $0 $0 $0 $0 $0 $0 $47,796 $0 $0 $9,500 $0 $0 $0 $0 $0 $0 $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $97,671
Wages & Benefits $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $36,002 $74,066 $74,066 $74,066 $116,870 $116,870 $116,870 $116,870 $116,870 $116,870 $116,870 $74,066 $74,066 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $16,093 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $17,702 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $2,283,106
Total Budget  $93,642 $831,195 $93,642 $155,399 $669,421 $180,399 $155,399 $155,399 $7,224,558 $155,399 $155,399 $143,642 $907,855 $2,580,070 $259,369 $5,490,287 $1,992,214 $789,340 $815,957 $815,957 $1,090,595 $865,321 $636,841 $692,591 $670,484 $144,755 $295,721 $814,695 $796,077 $920,577 $2,727,796 $885,191 ‐$106,521 $556,292 ‐$99,475 $628,641 $1,551,682 $51,682 $34,253 $404,008 $389,230 $46,913 $51,074 $41,074 $41,074 $38,417 $310,441 $28,865 $30,636 $30,636 $30,636 $30,636 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $19,472 $1,021,702 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $1,956 $39,494,367

Cumulative $93,642 $924,838 $1,018,480 $1,173,878 $1,843,299 $2,023,697 $2,179,096 $2,334,494 $9,559,052 $9,714,450 $9,869,849 $10,013,491 $10,921,346 $13,501,415 $13,760,785 $19,251,072 $21,243,286 $22,032,626 $22,848,583 $23,664,541 $24,755,136 $25,620,457 $26,257,298 $26,949,890 $27,620,374 $27,765,129 $28,060,850 $28,875,545 $29,671,622 $30,592,199 $33,319,995 $34,205,186 $34,098,665 $34,654,957 $34,555,483 $35,184,124 $36,735,805 $36,787,487 $36,821,740 $37,225,748 $37,614,978 $37,661,891 $37,712,965 $37,754,039 $37,795,113 $37,833,530 $38,143,971 $38,172,836 $38,203,472 $38,234,107 $38,264,743 $38,295,378 $38,314,850 $38,334,323 $38,353,795 $38,373,267 $38,392,739 $38,412,211 $38,431,683 $38,451,155 $39,472,857 $39,474,812 $39,476,768 $39,478,723 $39,480,679 $39,482,634 $39,484,590 $39,486,545 $39,488,501 $39,490,456 $39,492,412 $39,494,367

Actuals  TOTAL
Expense Type Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12 Apr‐12 May‐12 Jun‐12 Jul‐12 Aug‐12 Sep‐12 Oct‐12 Nov‐12 Dec‐12 Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14 Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15 Apr‐15 May‐15 Jun‐15 Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 Grand Total
Assets $737,553 $596,495 $7,037,879 $8,371,927
Facilities & Services $5,575 $10,827 $16,360 $13,850 $14,507 $14,408 $14,103 $14,102 $20,945 $14,529 $14,430 $14,082 $167,719
Personal Services $42,683 $41,222 $41,323 $163,246 $185,315 $217,487 $39,742 $75,480 $46,771 $47,169 $34,853 $24,053 $959,342
Purchased Services $0
Supplies $0
Telephones $112 $112 $112 $112 $189 $168 $102 $907
Training $200 $892 $215 $1,307
Wages & Benefits $20,393 $20,404 $28,300 $26,169 $30,193 $38,494 $26,354 $20,754 $20,754 $25,267 $30,548 $30,548 $318,178
Total $68,964 $810,118 $86,094 $203,376 $826,700 $270,557 $81,192 $110,335 $7,126,564 $86,965 $79,831 $68,683 $9,819,379

Cumulative $68,964 $879,082 $965,177 $1,168,553 $1,995,252 $2,265,809 $2,347,001 $2,457,336 $9,583,900 $9,670,865 $9,750,696 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379 $9,819,379

Variance $24,678 $21,077 $7,548 ‐$47,978 ‐$157,279 ‐$90,158 $74,206 $45,063 $97,994 $68,434 $75,567 $74,959 $194,112

Cumulative Variance $24 678 $45 755 $53 303 $5 326 $151 954 $242 112 $167 906 $122 842 $24 848 $43 585 $119 153 $194 112

FY 2016 FY 2017

FY 2015FY 2012 FY 2013 FY 2014

FY 2012

FY 2012 FY 2013 FY 2014 FY 2015

Cumulative Variance $24,678 $45,755 $53,303 $5,326 ‐$151,954 ‐$242,112 ‐$167,906 ‐$122,842 ‐$24,848 $43,585 $119,153 $194,112

Projected  $9,819,379 $10,727,234 $13,307,303 $13,566,673 $19,056,960 $21,049,174 $21,838,514 $22,654,472 $23,470,429 $24,561,024 $25,426,345 $26,063,187 $26,755,778 $27,426,262 $27,571,017 $27,866,739 $28,681,434 $29,477,510 $30,398,087 $33,125,883 $34,011,074 $33,904,553 $34,460,845 $34,361,371 $34,990,012 $36,541,693 $36,593,375 $36,627,629 $37,031,636 $37,420,867 $37,467,779 $37,518,853 $37,559,927 $37,601,001 $37,639,418 $37,949,859 $37,978,725 $38,009,360 $38,039,996 $38,070,631 $38,101,267 $38,120,739 $38,140,211 $38,159,683 $38,179,155 $38,198,627 $38,218,099 $38,237,571 $38,257,043 $39,278,745 $39,280,700 $39,282,656 $39,284,611 $39,286,567 $39,288,522 $39,290,478 $39,292,433 $39,294,389 $39,296,344 $39,298,300 $39,300,255 $39,300,255
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Baseline Budget Budget Actuals Projected
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ID % 
Compl

Task Name Duration Start Finish Predecessors Successors Resource 
Initials

Project 
Lead

Total Slack

1 7% SDC Projects 1003 days 9/12/11 8/7/15 Heidi B 0 days?
2 100% Re‐Scope SDC Projects 66 days 11/30/11 2/29/12 Heidi B 0 days
3 1% SDC Projects Management 879 days 3/1/12 8/7/15 Heidi B 0 days
4 100% Update integrated project schedule for re‐scoped activity 0 days 3/1/12 3/1/12 Heidi B 0 days
5 1% Project Management Deliverables 67 days 4/17/12 7/20/12 Heidi B 780 days
6 0% Develop Program Management Plan 66 days 4/17/12 7/19/12 7 Heidi B 780 days
7 0% Finalize Program Management Plan 1 day 7/20/12 7/20/12 6 Heidi B 780 days
8 100% Begin Project Website Updates 1 day 6/29/12 7/1/12 Heidi B 0 days
9 0% Deliver final SDC projects status report 0 days 8/7/15 8/7/15 Heidi B 0 days
10 0% SDC Program Deliverables 1 day 8/1/12 8/1/12 Dan M 772 days
11 0% Develop Design Decision Process 1 day 8/1/12 8/1/12 Dan M 772 days
12 0% Develop Standard SLA 1 day 8/1/12 8/1/12 Dan M 772 days
13 0% Develop Rate Input 1 day 8/1/12 8/1/12 Dan M 772 days
14 2% OB2 Heat Reduction 146 days 3/26/12 10/18/12 Sally A 717 days
15 100% Distribute Survey 1 day 3/26/12 3/26/12 16FS+21 da Sally A 0 days
16 100% Receive completed Surveys from Service Owners (internal/external) 1 day 4/25/12 4/25/12 15FS+21 days 17FS+54 da Sally A 0 days
17 0% Receive completed Surveys from agencies requesting extensions 1 day 7/13/12 7/13/12 16FS+54 days 18FF Sally A ‐20 days
18 0% Provide results to Facilities for population in DCIM tool 1 day 8/1/12 8/1/12 17FF 19,20FF+5 d Sally A ‐33 days
19 0% Input data into DCIM 20 days 8/2/12 8/29/12 18 Sally A 752 days
20 0% Review results and identify action plan 40 days 8/1/12 9/26/12 18FF+5 days 21FF,22 Sally A ‐67 days
21 0% Create Incident Notification/Coordination Plan 22 days 8/27/12 9/26/12 20FF DHie,JBeeSally A 733 days
22 0% Create decommission plans (if applicable) 15 days 9/27/12 10/17/12 20 23 Sally A ‐67 days
23 0% Begin turning down unused equipment (if applicable) 1 day 10/18/12 10/18/12 22 24 Sally A ‐67 days
24 0% ++ OB2 Heat Reduction Complete 0 days 10/18/12 10/18/12 23 2703 Sally A ‐67 days
25 23% SDC Facilities Build‐Out 212 days 3/1/12 1/2/13 Doug H 668 days
26 0% External Project Dependencies 0 days 8/1/12 8/1/12 Doug H 80 days
27 0% >> NWC Equipment Installed 0 days 8/1/12 8/1/12 216 Doug H 80 days
28 0% >> NWC Ready for Customers 0 days 8/1/12 8/1/12 Doug H 773 days
29 16% Space Management 210 days 3/5/12 1/2/13 Doug H 668 days
30 79% Operating Policies 102 days 3/9/12 8/1/12 Doug H 40 days
31 100% Develop Interim Policies 5 days 3/29/12 4/4/12 35SS,2714 Doug H 0 days
32 100% Develop Policies 80 days 3/9/12 6/29/12 33,36FS‐1 dVCoo Doug H 0 days
33 0% Get Policy Approval 22 days 7/2/12 8/1/12 32 40 DHie Doug H 40 days
34 0% Operating Procedures 126 days 4/4/12 10/2/12 Doug H ‐3 days
35 100% ++ Interim Space Management Procedures Complete 0 days 4/4/12 4/4/12 31SS 2714 Doug H 0 days
36 0% Develop Procedures 22 days 6/29/12 7/31/12 32FS‐1 day 37 VCoo Doug H ‐3 days
37 0% Approval of Procedures 22 days 8/1/12 8/30/12 36 38 DHie Doug H ‐3 days
38 0% Implement Procedures 22 days 8/31/12 10/2/12 37 39 Doug H ‐3 days
39 0% ++ Space Management Procedures Complete 0 days 10/2/12 10/2/12 38 2715,40 Doug H ‐3 days
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40 0% ++ Space Management Policies and Procedures Approved and Operations Ready 0 days 10/2/12 10/2/12 33,244,39 2715 Doug H ‐3 days

41 2% Space Management Staffing 91 days 5/11/12 9/19/12 Doug H 738 days
42 2% Hire Data Center Technician 91 days 5/11/12 9/19/12 Doug H 738 days
43 100% Present draft position description 1 day 5/11/12 5/11/12 44FS+10 da Doug H 0 days
44 100% ++ Program Mgr Approval Received 0 days 5/25/12 5/25/12 43FS+10 days 45FS+25 da Doug H 0 days
45 100% ++ Exec Management Approval Received 0 days 7/2/12 7/2/12 44FS+25 days 46 Doug H 0 days
46 0% Complete HR Position Description 10 days 7/3/12 7/17/12 45 47 Doug H 738 days
47 0% Post Job Opening 5 days 7/18/12 7/24/12 46 48 Doug H 738 days
48 0% Hire DC Technician 10 days 7/25/12 8/7/12 47 49 Doug H 738 days
49 0% Orient and Train Technician 30 days 8/8/12 9/19/12 48 50 Doug H 738 days
50 0% << Rack and Stack Ready 0 days 9/19/12 9/19/12 49 Doug H 738 days
51 2% Hire Data Center Installer 89 days 5/11/12 9/17/12 Doug H 740 days
52 100% Present draft position description 1 day 5/11/12 5/11/12 53FS+10 da Doug H 0 days
53 100% ++ Program Mgr Approval Received 0 days 5/25/12 5/25/12 52FS+10 days 54FS+25 da Doug H 0 days
54 100% ++ Exec Management Approval Received 0 days 7/2/12 7/2/12 53FS+25 days 55 Doug H 0 days
55 0% Complete HR Position Description 8 days 7/3/12 7/13/12 54 56 Doug H 740 days
56 0% Post Job Opening 5 days 7/16/12 7/20/12 55 57 Doug H 740 days
57 0% Hire DC Technician 10 days 7/23/12 8/3/12 56 58 Doug H 740 days
58 0% Orient and Train Technician 30 days 8/6/12 9/17/12 57 59 Doug H 740 days
59 0% << Rack and Stack Ready 0 days 9/17/12 9/17/12 58 Doug H 740 days
60 100% Antenna Pathway Installation (CO 113) 47 days 3/5/12 5/8/12 Doug H 0 days
61 100% TSD and others define Requirements 20 days 3/5/12 3/30/12 62 Doug H 0 days
62 100% Design 5 days 4/2/12 4/6/12 61 63 Doug H 0 days
63 100% Internal Procurement Approval process 2 days 4/9/12 4/10/12 62 64 Doug H 0 days
64 100% Procure 2 days 4/11/12 4/12/12 63 65FS+3 day Doug H 0 days
65 100% Install 14 days 4/18/12 5/7/12 64FS+3 days 66 VCoo Doug H 0 days
66 100% Acceptance 1 day 5/8/12 5/8/12 65 67 VCoo Doug H 0 days
67 100% ++ Antenna Pathway Installed 0 days 5/8/12 5/8/12 66 2708,267,2 Doug H 0 days
68 100% Data Center Infrastructure Management (DCIM) Tool 3 days 5/7/12 5/9/12 Doug H 0 days
69 100% Train Staff on DCIM tool 3 days 5/7/12 5/9/12 70 VCoo Doug H 0 days
70 100% ++ DCIM Tool Implemented 0 days 5/9/12 5/9/12 69 2709,267 Doug H 0 days
71 24% Cable Documentation Tool 74 days 5/16/12 8/29/12 Doug H ‐48 days
72 100% Work with CSD on hosting software 12 days 5/16/12 6/1/12 73FS+4 dayVCoo Doug H 0 days
73 0% Procure Cable Documentation Tool 10 days 7/9/12 7/20/12 72FS+4 days 74 DHie Doug H ‐48 days
74 0% Ship and Receive 10 days 7/23/12 8/3/12 73 75 VCoo Doug H ‐48 days
75 0% Install and Configure 11 days 8/6/12 8/20/12 74 76 VCoo Doug H ‐48 days
76 0% Test System 2 days 8/21/12 8/22/12 75 77 VCoo Doug H ‐48 days
77 0% Train Staff 5 days 8/23/12 8/29/12 76 78 VCoo Doug H ‐48 days
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78 0% ++ Cable Documentation Tool Implemented 0 days 8/29/12 8/29/12 77 2711,267 Doug H ‐48 days
79 0% Telco / Network Provider Space Configuration 97 days 5/18/12 10/4/12 Doug H ‐34 days
80 0% TSD and others define Requirements 30 days 5/18/12 6/29/12 81 VCoo Doug H ‐34 days
81 0% Design 22 days 7/2/12 8/1/12 80 82 VCoo Doug H ‐34 days
82 0% Internal Procurement Approval process 5 days 8/2/12 8/8/12 81 83 VCoo Doug H ‐34 days
83 0% Procure 10 days 8/9/12 8/22/12 82 84 VCoo Doug H ‐34 days
84 0% Install 29 days 8/23/12 10/3/12 83 85 VCoo Doug H ‐34 days
85 0% Acceptance 1 day 10/4/12 10/4/12 84 268,86 VCoo Doug H ‐34 days
86 0% ++ Telco / Network Provider Space Configuration Ready 0 days 10/4/12 10/4/12 85 2712 Doug H ‐34 days
87 11% OB2‐SDC Fiber Connectivity (Intercept existing outside plant cable and 

re‐terminate 4 points) (Outside Plant/Backbone)
25 days 6/29/12 8/3/12 Doug H 770 days

88 100% Requirements Gathering 5 days 6/29/12 7/6/12 89 Doug H 0 days
89 0% >> Get approval on Design Decision 10 days 7/9/12 7/20/12 88 91,92,93 Doug H 770 days
90 0% Coordinate and schedule cutovers 10 days 7/23/12 8/3/12 Doug H 770 days
91 0% SDC‐OB2 1 10 days 7/23/12 8/3/12 89 Doug H 770 days
92 0% SDC‐OB2 2 10 days 7/23/12 8/3/12 89 Doug H 770 days
93 0% SDC‐Tumwater (Sunset Bldg) 10 days 7/23/12 8/3/12 89 Doug H 770 days
94 0% OB2 Connectivity Pathways (Cable Trays) 0 days 8/1/12 8/1/12 Doug H 773 days
95 0% Tasks TBD 0 days 8/1/12 8/1/12 Doug H 773 days
96 0% OB2 East Data Center Structured Cabling for Zone Distribution 77 days 7/16/12 10/31/12 Doug H 708 days
97 0% OB2 Structured Cabling Storage (SAN Connectivity) 57 days 7/16/12 10/3/12 Doug H 728 days
98 0% Define Requirements 10 days 7/16/12 7/27/12 Doug H 775 days
99 0% Complete Design 10 days 8/1/12 8/14/12 100 Doug H 728 days
100 0% Complete cost estimate 5 days 8/15/12 8/21/12 99 101 Doug H 728 days
101 0% Receive budget/funding approval 10 days 8/22/12 9/5/12 100 102 Doug H 728 days
102 0% Procure installation vendor 10 days 9/6/12 9/19/12 101 103 Doug H 728 days
103 0% Complete the installation 5 days 9/20/12 9/26/12 102 104 Doug H 728 days
104 0% Test and Accept 2 days 9/27/12 9/28/12 103 105 Doug H 728 days
105 0% Update documentation 3 days 10/1/12 10/3/12 104 106 Doug H 728 days
106 0% ++ OB2 Structured Cabling Storage (SAN Connectivity) Complete 0 days 10/3/12 10/3/12 105 786 Doug H 728 days
107 0% OB2 Structured Cabling [Customer] 65 days 8/1/12 10/31/12 Doug H 708 days
108 0% Define Requirements 10 days 10/18/12 10/31/12 Doug H 708 days
109 0% Complete Design 10 days 8/1/12 8/14/12 110 Doug H 728 days
110 0% Complete cost estimate 5 days 8/15/12 8/21/12 109 111 Doug H 728 days
111 0% Receive budget/funding approval 10 days 8/22/12 9/5/12 110 112 Doug H 728 days
112 0% Procure installation vendor 10 days 9/6/12 9/19/12 111 113 Doug H 728 days
113 0% Complete the installation 5 days 9/20/12 9/26/12 112 114 Doug H 728 days
114 0% Test and Accept 2 days 9/27/12 9/28/12 113 115 Doug H 728 days
115 0% Update documentation 3 days 10/1/12 10/3/12 114 116 Doug H 728 days
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116 0% ++ OB2 Structured Cabling Storage [Customer] Complete 0 days 10/3/12 10/3/12 115 Doug H 728 days
117 19% A/V Install 58 days 6/18/12 9/7/12 Doug H 746 days
118 100% Assess and Redesign A/V solution for support space 5 days 6/18/12 6/22/12 119 VCoo Doug H 0 days
119 100% Confirm Budget 1 day 6/25/12 6/25/12 118 121,120 VCoo Doug H 0 days
120 100% Writing scope for procurement 5 days 6/26/12 7/2/12 119 121 VCoo Doug H 0 days
121 0% Procure Vendor and Parts 30 days 7/3/12 8/14/12 119,120 122 VCoo Doug H 746 days
122 0% Install 5 days 8/15/12 8/21/12 121 123 VCoo Doug H 746 days
123 0% Test A/V solution 10 days 8/22/12 9/5/12 122 124 VCoo Doug H 746 days
124 0% Acceptance 2 days 9/6/12 9/7/12 123 VCoo Doug H 746 days
125 22% Test Lab Room (CO 112) (CO 108) 209 days 3/5/12 12/31/12 Doug H 0 days
126 79% Ready Lab for equipment assembly 106 days 3/5/12 8/1/12 Doug H 0 days
127 100% Finalize Procurement 0 days 3/29/12 3/29/12 Doug H 0 days
128 100% Installation (electrical) 15 days 4/16/12 5/4/12 131 VCoo Doug H 0 days
129 100% Procure (workbenches and enclosures) 35 days 3/5/12 4/20/12 130FS+58 d Doug H 0 days
130 0% Installation (workbenches and enclosures) 13 days 7/16/12 8/1/12 129FS+58 day131 Doug H 0 days
131 0% ++ Lab Room Ready For Equipment Assembly 0 days 8/1/12 8/1/12 128,130 2707 Doug H 0 days
132 0% Set up Lab for Future State 160 days 5/11/12 12/31/12 Doug H 0 days
133 0% Define Requirements 80 days 5/11/12 9/4/12 134 VCoo Doug H 0 days
134 0% Design 20 days 9/5/12 10/2/12 133 135 VCoo Doug H 0 days
135 0% Procure 30 days 10/3/12 11/14/12 134 136 VCoo Doug H 0 days
136 0% Installation 30 days 11/15/12 12/31/12 135 137 VCoo Doug H 0 days
137 0% ++ Lab Room Ready for Future State 0 days 12/31/12 12/31/12 136 2716 Doug H 0 days
138 0% EMC Floor Load Transition Plate (CO 105) 0 days 9/14/12 9/14/12 Doug H 741 days
139 0% < see Storage Project > 0 days 9/14/12 9/14/12 792 Doug H 741 days
140 1% SDC DH1 Enclosure install 128 days 6/28/12 1/2/13 Doug H 668 days
141 0% ++ Complete existing enclosures 0 days 8/1/12 8/1/12 Doug H 773 days
142 0% Move Data Hall 2 enclosures to Data Hall 1 1 day 8/1/12 8/1/12 Doug H 772 days
143 0% Install Doors and security to Existing Enclosures [TSD, EDN, ESS] 100 days 8/8/12 1/2/13 Doug H 668 days
144 0% Develop BOM 5 days 8/8/12 8/14/12 156 167 Doug H 668 days
145 0% Internal Procurement Approval process 10 days 8/15/12 8/28/12 166 168 Doug H 668 days
146 0% Procure contractor for enclosure doors and security solution 5 days 8/29/12 9/5/12 167 169 Doug H 668 days
147 0% Ship & Receive 65 days 9/6/12 12/10/12 168 170 Doug H 668 days
148 0% Install Enclosure Doors 10 days 12/11/12 12/24/12 169,164 171SS Doug H 668 days
149 0% Configure enclosure door security 10 days 12/11/12 12/24/12 170SS 172 Doug H 668 days
150 0% Test enclosure door security 5 days 12/26/12 1/2/13 171 173 Doug H 668 days
151 0% ++ Enclosure Doors Installed 0 days 1/2/13 1/2/13 172 174 Doug H 668 days
152 0% Enclosure Installs [LTS, EDN, ESS, VMAX, DES, WSP,CSD] 105 days 8/1/12 1/2/13 Doug H 668 days
153 0% Complete Enclosure Requirements 7 days 8/1/12 8/9/12 Doug H 668 days
154 0% Schedule planning sessions 1 day 8/1/12 8/1/12 Doug H 772 days
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155 0% Confirm enclosure floor location, power and count (complete checklist) 5 days 8/1/12 8/7/12 156SS 157 Doug H 671 days
156 0% Input IT equipment data into DCIM 5 days 8/1/12 8/7/12 144,155SS,1 Doug H 668 days
157 0% Develop Bill of Materials (BOM) 2 days 8/8/12 8/9/12 155 159 Doug H 671 days
158 0% Purchase and Install Enclosure Shell and power 80 days 8/10/12 12/5/12 Doug H 671 days
159 0% Internal Procurement Approval process 10 days 8/10/12 8/23/12 157 161,160 Doug H 671 days
160 0% Procure contractor for enclosures, power and installation 5 days 8/24/12 8/30/12 159 161 Doug H 671 days
161 0% Ship & Receive 40 days 8/31/12 10/26/12 159,160 162 Doug H 671 days
162 0% Install Enclosures 20 days 10/29/12 11/28/12 161 174,164,16 Doug H 671 days
163 0% Test and Accept 5 days 11/29/12 12/5/12 162 164 Doug H 671 days
164 0% ++ Enclosure Shell Installed 0 days 12/5/12 12/5/12 162,163 148,170 Doug H 671 days
165 0% Enclosure Doors and security 100 days 8/8/12 1/2/13 Doug H 668 days
166 0% Develop BOM 5 days 8/8/12 8/14/12 156 145,167 Doug H 668 days
167 0% Internal Procurement Approval process 10 days 8/15/12 8/28/12 144,166 146,168 Doug H 668 days
168 0% Procure contractor for enclosure doors and security solution 5 days 8/29/12 9/5/12 145,167 147,169 Doug H 668 days
169 0% Ship & Receive 65 days 9/6/12 12/10/12 146,168 148,170 Doug H 668 days
170 0% Install Enclosure Doors and Security equipment 10 days 12/11/12 12/24/12 147,164,169 149SS,171S Doug H 668 days
171 0% Configure enclosure door security 10 days 12/11/12 12/24/12 148SS,170SS 150,172 Doug H 668 days
172 0% Test enclosure door security 5 days 12/26/12 1/2/13 149,171 151,173 Doug H 668 days
173 0% ++Enclosure Door and Security Implemented 0 days 1/2/13 1/2/13 150,172 174 Doug H 668 days
174 0% ++ Phase 2 Enclosure Install Complete 0 days 1/2/13 1/2/13 151,162,173 Doug H 668 days
175 5% Design and Install Structured Cabling 50 days 6/28/12 9/7/12 Doug H 746 days
176 10% SDC Structured Cabling [LTS] 50 days 6/28/12 9/7/12 Doug H 746 days
177 100% Receive Requirements 5 days 6/28/12 7/5/12 178 Doug H 0 days
178 0% Complete Design 10 days 7/6/12 7/19/12 177 179 Doug H 746 days
179 0% Complete cost estimate 5 days 7/20/12 7/26/12 178 180 Doug H 746 days
180 0% Receive budget/funding approval 10 days 7/27/12 8/9/12 179 181 Doug H 746 days
181 0% Procure installation vendor 10 days 8/10/12 8/23/12 180 182 Doug H 746 days
182 0% Complete the installation 5 days 8/24/12 8/30/12 181 183 Doug H 746 days
183 0% Test and Accept 2 days 8/31/12 9/4/12 182 184 Doug H 746 days
184 0% Update documentation 3 days 9/5/12 9/7/12 183 185 Doug H 746 days
185 0% ++ Structured Cabling Installed 0 days 9/7/12 9/7/12 184 Doug H 746 days
186 0% SDC Structured Cabling [Customer#2] 50 days 6/28/12 9/7/12 Doug H 746 days
187 0% Receive Requirements 5 days 6/28/12 7/5/12 188 Doug H 746 days
188 0% Complete Design 10 days 7/6/12 7/19/12 187 189 Doug H 746 days
189 0% Complete cost estimate 5 days 7/20/12 7/26/12 188 190 Doug H 746 days
190 0% Receive budget/funding approval 10 days 7/27/12 8/9/12 189 191 Doug H 746 days
191 0% Procure installation vendor 10 days 8/10/12 8/23/12 190 192 Doug H 746 days
192 0% Complete the installation 5 days 8/24/12 8/30/12 191 193 Doug H 746 days
193 0% Test and Accept 2 days 8/31/12 9/4/12 192 194 Doug H 746 days
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194 0% Update documentation 3 days 9/5/12 9/7/12 193 195 Doug H 746 days
195 0% ++ Structured Cabling Installed 0 days 9/7/12 9/7/12 194 Doug H 746 days
196 38% Physical Security 155 days 3/1/12 10/8/12 Doug H 42 days
197 100% Obtain Physical Security Resources 60 days 3/8/12 5/31/12 Doug H 0 days
198 100% Utility Building Perimeter Fence (CO 62) 34 days 3/22/12 5/8/12 Doug H 0 days
199 100% Internal Procurement Approval process 10 days 3/22/12 4/4/12 200 Doug H 0 days
200 100% Procure 2 days 4/5/12 4/6/12 199 201FS+1 da Doug H 0 days
201 100% Install 20 days 4/10/12 5/7/12 200FS+1 day 202 ERis Doug H 0 days
202 100% Acceptance 1 day 5/8/12 5/8/12 201 267,203 ERis Doug H 0 days
203 100% ++ Building Perimeter Fence Complete 0 days 5/8/12 5/8/12 202 2710 Doug H 0 days
204 33% Physical Security System 155 days 3/1/12 10/8/12 Doug H 42 days
205 49% Phase 0 ‐ Physical Security System Consultant (CO 54) 101 days 4/6/12 8/29/12 Doug H 69 days
206 100% Complete Requirements 0 days 4/6/12 4/6/12 207 Doug H 0 days
207 100% Selected Consultants 5 days 4/9/12 4/13/12 206 208 Doug H 0 days
208 100% Receive quotes 10 days 4/16/12 4/27/12 207 209 ERis Doug H 0 days
209 100% Hire consultant (WRC owns this) 1 day 4/30/12 4/30/12 208 210 DHie Doug H 0 days
210 100% Develop Site Survey 5 days 5/1/12 5/7/12 209 211 ERis Doug H 0 days
211 100% Develop Detail Design 25 days 5/8/12 6/12/12 210 212 ERis Doug H 0 days
212 100% Re‐evaluate Vendor Selection 8 days 6/13/12 6/22/12 211 214,213FS+ERis Doug H 0 days
213 0% Soliciting new vendors 10 days 6/28/12 7/12/12 212FS+3 days 215 ERis Doug H 71 days
214 0% Receive budget approval 15 days 6/25/12 7/16/12 212 215 ERis Doug H 69 days
215 0% Procure Physical Security Upgrades to existing system 22 days 7/17/12 8/15/12 214,213 216 ERis Doug H 69 days
216 0% Implement physical security upgrades (dependent on OOB/FOOB) 10 days 8/16/12 8/29/12 215,27 217 ERis Doug H 69 days
217 0% ++Physical Security Updates Complete 0 days 8/29/12 8/29/12 216 2727 Doug H 69 days
218 1% Phase 1 ‐ Separate 1500 Jeff Bldg security from Data Center security (CO 81) 155 days 3/1/12 10/8/12 Doug H ‐36 days
219 100% Reassess requirements and engage vendor 1 day 3/1/12 3/1/12 220FS+88 dERis Doug H 0 days
220 0% Receive quote from Security Consultant 1 day 7/6/12 7/6/12 219FS+88 day221 ERis Doug H ‐36 days
221 0% Receive budget approval 5 days 7/9/12 7/13/12 220 222 ERis Doug H ‐36 days
222 0% Procure 15 days 7/16/12 8/3/12 221 223 DHie Doug H ‐36 days
223 0% Install 29 days 8/6/12 9/14/12 222 224 ERis Doug H ‐36 days
224 0% Test and training 10 days 9/17/12 9/28/12 223 226,225 ERis Doug H ‐36 days
225 0% Acceptance 6 days 10/1/12 10/8/12 224 226 ERis Doug H ‐36 days
226 0% ++ Physical Security System ‐ Phase 1 Complete 0 days 10/8/12 10/8/12 224,225 2726,267 Doug H ‐36 days
227 42% Phase 2 ‐ Infrastructure (Videos and Readers) 96 days 3/20/12 8/2/12 Doug H 0 days
228 100% Reassess requirements and engage vendor 30 days 3/20/12 4/30/12 229 ERis Doug H 0 days
229 100% Procure 10 days 5/1/12 5/14/12 228 230 DHie Doug H 0 days
230 0% Install 42 days 5/15/12 7/13/12 229 231 ERis Doug H 0 days
231 0% Test 10 days 7/16/12 7/27/12 230 232 ERis Doug H 0 days
232 0% Acceptance 4 days 7/30/12 8/2/12 231 233 ERis Doug H 0 days
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233 0% ++ Physical Security System ‐ Phase 2 Complete 0 days 8/2/12 8/2/12 232 2723,267 ERis Doug H 0 days
234 28% Phase 3 ‐ Move Security Office 92 days 3/26/12 8/2/12 Doug H 0 days
235 100% Procure 17 days 3/26/12 4/17/12 237FS+28 d Doug H 0 days
236 100% Receive Permit 1 day 4/25/12 4/25/12 235FS+5 days ERis Doug H 0 days
237 0% Install (WRC Owns This) 42 days 5/29/12 7/26/12 235FS+28 day238 ERis Doug H 0 days
238 0% Acceptance 5 days 7/27/12 8/2/12 237 239 ERis Doug H 0 days
239 0% ++ Physical Security System ‐ Phase 3 Complete 0 days 8/2/12 8/2/12 238 2724,267 Doug H 0 days
240 0% Physical Security Operating Policies 83 days 4/4/12 8/1/12 Doug H ‐24 days
241 100% Complete Interim policies 0 days 4/4/12 4/4/12 242,2721,2 Doug H 0 days
242 0% Develop Policies 45 days 4/27/12 6/29/12 241 243 ERis Doug H ‐68 days
243 0% Approval of Policies 22 days 7/2/12 8/1/12 242 244,247 ERis Doug H ‐68 days
244 0% ++ Physical Security Policies Complete 0 days 8/1/12 8/1/12 243 2722,40,26 Doug H ‐24 days
245 0% Physical Security Operating Procedures 127 days 4/4/12 10/3/12 Doug H ‐68 days
246 100% Complete Interim procedures 0 days 4/4/12 4/4/12 241 2721 Doug H 0 days
247 0% Develop Procedures 22 days 8/2/12 8/31/12 243 248 ERis Doug H ‐68 days
248 0% Approval of Procedures 22 days 9/4/12 10/3/12 247 249 ERis Doug H ‐68 days
249 0% ++ Physical Security Procedures Complete 0 days 10/3/12 10/3/12 248 2722 Doug H ‐68 days
250 38% Critical Environment 134 days 3/9/12 9/17/12 Doug H ‐26 days
251 100% High Density Power Installation (CO 57) 32 days 3/9/12 4/23/12 Doug H 0 days
252 100% Reassess requirements and engage vendor 20 days 3/9/12 4/5/12 253 Doug H 0 days
253 100% Procure 2 days 4/6/12 4/9/12 252 254FS+4 daDHie Doug H 0 days
254 100% Vendor onsite 5 days 4/16/12 4/20/12 253FS+4 days 255 BFla Doug H 0 days
255 100% Acceptance 1 day 4/23/12 4/23/12 254 256 BFla Doug H 0 days
256 100% ++ High Density Power Installation Complete 0 days 4/23/12 4/23/12 255 2718 Doug H 0 days
257 0% TSD DC Power Installation (CO 107) 50 days 7/9/12 9/17/12 Doug H ‐26 days
258 0% Gather Requirements from TSD 5 days 7/9/12 7/13/12 259 BFla Doug H ‐26 days
259 0% Design 5 days 7/16/12 7/20/12 258 260 BFla Doug H ‐26 days
260 0% Internal Procurement Approval process 5 days 7/23/12 7/27/12 259 261 DHie Doug H ‐26 days
261 0% Submit design to Howard S Wright 1 day 7/30/12 7/30/12 260 262 DHie Doug H ‐26 days
262 0% Procure 14 days 7/31/12 8/17/12 261 263FS+4 daDHie Doug H ‐26 days
263 0% Receive and install 15 days 8/24/12 9/14/12 262FS+4 days 264 BFla Doug H ‐26 days
264 0% Acceptance 1 day 9/17/12 9/17/12 263 265 BFla Doug H ‐26 days
265 0% ++ DC Power Installation Complete 0 days 9/17/12 9/17/12 264 2719,274 Doug H ‐26 days
266 0% Facilities Milestones 0 days 10/8/12 10/8/12 Doug H ‐36 days
267 0% ++ SDC Facilities Ready for First Customer (inc. Phys Security) 0 days 10/8/12 10/8/12 67,202,70,78,682,2725,2 Doug H ‐36 days
268 0% ++ SDC Facilities Ready with Provider Space Configuration 0 days 10/8/12 10/8/12 85,267 Doug H 725 days
269 23% SDC Network Core (NWC) Project 227 days 4/1/12 2/26/13 John V 631 days
270 27% SDC Network Core (NWC) Project 218 days 4/1/12 2/12/13 John V 640 days
271 0% EXTERNAL DEPENDENCIES (PB100281) 118 days 4/1/12 9/17/12 John V ‐12 days
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272 0% SDC Facility Work 93 days 5/4/12 9/17/12 John V ‐12 days
273 100% >>GPS Antenna Conduit Ready 0 days 5/4/12 5/4/12 67 350 John V 0 days
274 0% >>DC Power Ready 0 days 9/17/12 9/17/12 325,265 412,419 John V ‐26 days
275 0% >>SDC Lab Ready 0 days 8/1/12 8/1/12 419 John V 21 days
276 0% >>SDC Space for Vendor Ready 0 days 8/17/12 8/17/12 322,532 419 John V 8 days
277 0% >> Intra Row Cabling 0 days 8/1/12 8/1/12 419 John V 21 days
278 0% >>Structure Cabling Changes 0 days 8/1/12 8/1/12 419 John V 21 days
279 100% SDC Design Decisions 0 days 4/1/12 4/1/12 John V 0 days
280 100% >>SDC VLAN Re‐numbering Design Decision 0 days 4/1/12 4/1/12 326 John V 0 days
281 48% INITIATION and PLANNING PHASE 107 days 4/2/12 8/30/12 John V 14 days
282 100% Investment Plan Approval 11 days 6/1/12 6/18/12 337,478 John V 0 days
283 25% Project Charter 28 days 6/12/12 7/20/12 John V ‐21 days
284 100% Draft Charter 7 days 6/12/12 6/20/12 285 JVar John V 0 days
285 0% Review/Approval Charter 21 days 6/21/12 7/20/12 284 286 JVar John V ‐41 days
286 0% Project Charter Approval 0 days 7/20/12 7/20/12 285 479 John V ‐41 days
287 100% Storage Design and Imp Plans 12 days 6/4/12 6/19/12 John V 0 days
288 100% Storage Equipment Placement in SDC Decision 8 days 6/4/12 6/13/12 336 JOde John V 0 days
289 100% Design and Imp Requirements for Rack & Stack 12 days 6/4/12 6/19/12 390 JOde,GOlJohn V 0 days
290 39% Nexus 5K and 7K Testing in OB‐2 Lab 79 days 5/1/12 8/22/12 John V 20 days
291 100% Begin Nexus Testing 0 days 5/1/12 5/1/12 292,294 John V 0 days
292 100% Order Connectivity Parts (SFP's, cable, etc.) 5 days 5/2/12 5/8/12 291 294 PKra,DSa John V 0 days
293 36% MPLS and Fabric Path  74 days 5/9/12 8/22/12 John V 20 days
294 100% Research 17 days 5/9/12 6/1/12 291,292 295 PKra,DSa John V 0 days
295 100% Installation 17 days 6/4/12 6/26/12 294 296 PKra,DSa John V 0 days
296 0% Configuration 20 days 6/27/12 7/25/12 295 297,298 PKra,CISCJohn V 20 days
297 0% Testing 20 days 7/26/12 8/22/12 296 299 PKra,CISCJohn V 20 days
298 0% Training 20 days 7/26/12 8/22/12 296 299 PKra,CISCJohn V 20 days
299 0% Nexus 5K/7K Testing and Training Completed 0 days 8/22/12 8/22/12 297,298 300 John V 20 days
300 0% OB2 Nexus Environment Production Ready 0 days 8/22/12 8/22/12 299 423 John V 20 days
301 65% Equipment Inventory (Complete before Cisco Team Arrival) 107 days 4/2/12 8/30/12 John V ‐1 day
302 100% Finalize SDC, OB2, and Surplus Equipment Lists 15 days 4/27/12 5/17/12 304 JOde John V 0 days
303 100% Identify New Secure Locations to Store Equipment 1 day 4/2/12 4/2/12 304 JVar John V 0 days
304 100% Inventory Equipment (Match physical inventory with the BOM) 18 days 5/24/12 6/19/12 302,303 305,308 JOde,RAl John V 0 days
305 100% Capture equipment serial numbers 7 days 6/20/12 6/28/12 304 306 WTay,JVaJohn V 0 days
306 100% Move inventory to new cage area 1 day 6/28/12 6/29/12 305 307 WTay,JVaJohn V 0 days
307 0% Turnover "Other" Equipment Inventory to Facilities 2 days 7/2/12 7/3/12 306 311 JOde,DHi John V 40 days
308 0% Research (Cisco SFP) Parts Shortage 20 days 6/20/12 7/18/12 304 309 JOde,CISCJohn V ‐1 day
309 0% Place Order for Missing Parts 1 day 7/19/12 7/19/12 308 310FS+30 dCenturyL John V ‐1 day
310 0% Receive Missing Parts 0 days 8/30/12 8/30/12 309FS+30 day311 John V ‐1 day
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311 0% Equipment Inventory Complete 0 days 8/30/12 8/30/12 307,310 419 John V ‐1 day
312 100% SDC Facility Space Planning (Cisco Onsite Teams) 10 days 7/10/12 7/23/12 John V 0 days
313 100% SDC Facility Requirements 10 days 7/10/12 7/23/12 343 John V 0 days
314 100% SDC Physical Security? 10 days 7/10/12 7/23/12 322 JVar John V 0 days
315 100% SDC Vendor Space and Furniture? 10 days 7/10/12 7/23/12 322 JVar John V 0 days
316 100% SDC Telephone Requirements? 10 days 7/10/12 7/23/12 322 JVar John V 0 days
317 100% SDC Network Connectivity? 10 days 7/10/12 7/23/12 322 JVar John V 0 days
318 100% SDC Work Bench? 10 days 7/10/12 7/23/12 322 JVar John V 0 days
319 100% SDC Lab (AC/DC) Power? 10 days 7/10/12 7/23/12 322 John V 0 days
320 100% SDC Lab Power Connectors? 10 days 7/10/12 7/23/12 322 John V 0 days
321 100% SDC Lab Tools? 10 days 7/10/12 7/23/12 322 John V 0 days
322 100% SDC Space Planning Complete 0 days 7/23/12 7/23/12 314,315,316,3276 John V 0 days
323 0% Pre‐Work for Rack and Stack Activity 40 days 6/11/12 8/6/12 John V ‐3 days
324 100% Rack and Stack Pre‐Work Start 0 days 6/11/12 6/11/12 325 John V 0 days
325 0% Determine Location of Equipment in Data Hall 1 20 days 6/11/12 7/9/12 324 274,327,32 JOde,GOlJohn V ‐8 days
326 0% Assign IP Addresses and VLANs for Equipment 10 days 7/10/12 7/23/12 280,325 331 DSal John V 7 days
327 0% Build Rack Elevation Diagrams 10 days 7/10/12 7/23/12 325 328,330,32 RAll John V ‐3 days
328 0% Verify jumper parts 4 days 7/24/12 7/27/12 327 331 RAll John V 3 days
329 0% Verify Power Cord Requirements 3 days 7/24/12 7/26/12 327 331 JOde John V 4 days
330 0% Create new CDR's 10 days 7/24/12 8/6/12 327 331 WTay John V ‐3 days
331 0% Rack and Stack Pre‐Work Complete 0 days 8/6/12 8/6/12 326,328,329,3390 John V ‐3 days
332 6% CenturyLink Contracts 48 days 5/21/12 7/27/12 John V ‐14 days
333 1% Cisco Rack & Stack and Engineering Contract Updates 48 days 5/21/12 7/27/12 John V ‐17 days
334 100% Decide on renewal approach 1 day 5/21/12 5/21/12 335,336 ROha,JVaJohn V 0 days
335 0% Update Terms & Conditions 42 days 5/22/12 7/20/12 334 337 ROha,CenJohn V ‐17 days
336 0% Update Scope of Work and Schedule 26 days 6/14/12 7/20/12 288,334 337 JVar,JOdeJohn V ‐17 days
337 0% Review/Approve Engineering and Rack & Stack Change Orders 5 days 7/23/12 7/27/12 282,325,335,3338 ROha,CenJohn V ‐17 days
338 0% CenturyLink/Cisco Engineering and Rack & Stack Change Order Approval 0 days 7/27/12 7/27/12 337 481,390FS+ John V ‐17 days
339 100% Cisco Engineering Change Order for July  Re‐Engagement 9 days 6/26/12 7/9/12 John V 0 days
340 100% Draft Change Order for Engineering Contract 1 day 6/26/12 6/26/12 341 CenturyL John V 0 days
341 100% Review/Approve Change Order 3 days 6/27/12 6/29/12 340 342 SSte John V 0 days
342 100% Cisco Engineering Schedule Change Order Approval 0 days 6/29/12 6/29/12 341 343FS+5 da John V 0 days
343 100% Cisco Engineering Start 0 days 7/9/12 7/9/12 342FS+5 days 313,380 John V 0 days
344 100% SDC VLAN Design 8 days 6/11/12 6/20/12 John V 0 days
345 100% SDC VLAN Design Start 0 days 6/11/12 6/11/12 346 John V 0 days
346 100% SDC VLAN Design Decision 8 days 6/11/12 6/20/12 345 384 JOde John V 0 days
347 100% DESIGN PHASE 8 days 5/9/12 5/18/12 John V 0 days
348 100% Timing Generator 8 days 5/9/12 5/18/12 John V 0 days
349 100% Finalize Technical/Installation Requirements 5 days 5/9/12 5/15/12 352 RAll John V 0 days
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350 100% Verify cable lengths for GPS timing device 1 day 5/16/12 5/16/12 273 351,366 RAll John V 0 days
351 100% Develop As‐Built with cable requirements 1 day 5/17/12 5/17/12 350 352 RAll John V 0 days
352 100% Finalized Equipment Requirements 1 day 5/18/12 5/18/12 349,351 357,356 RAll John V 0 days
353 100% PROCUREMENT PHASE 30 days 5/17/12 6/28/12 John V 0 days
354 100% Timing Generator 30 days 5/17/12 6/28/12 John V 0 days
355 100% GPS Antenna and Server 28 days 5/21/12 6/28/12 John V 0 days
356 100% IAR 1 day 5/21/12 5/21/12 352 359 JVar John V 0 days
357 100% RFQ Specification Review/Update 2 days 5/21/12 5/22/12 352 358 JVar,SSte John V 0 days
358 100% RFQ Document Review/Update 2 days 5/23/12 5/24/12 357 359 JVar,SSte John V 0 days
359 100% RFQ Processing 10 days 5/25/12 6/8/12 356,358 360 SSte John V 0 days
360 100% ASV Awarded 1 day 6/11/12 6/11/12 359 361 SSte John V 0 days
361 100% Contract Negotiations with Walker & Assoc. 10 days 6/12/12 6/25/12 360 362 SSte John V 0 days
362 100% Walker & Assoc Contract Review/Approval 2 days 6/26/12 6/27/12 361 363 SSte John V 0 days
363 100% Walker Contract Approval 0 days 6/27/12 6/27/12 362 364 John V 0 days
364 100% Order GPS Antenna Equipment 1 day 6/28/12 6/28/12 363 411FS+45 dSSte John V 0 days
365 100% GPS Antenna Cable 20 days 5/17/12 6/14/12 John V 0 days
366 100% Cable Specifications 3 days 5/17/12 5/21/12 350 367 RAll John V 0 days
367 100% Order Cable 17 days 5/22/12 6/14/12 366 407FS+20 dVCoo John V 0 days
368 0% IMPLEMENTATION PLANNING PHASE 104 days 6/11/12 11/5/12 John V ‐16 days
369 0% OOB/FOOB Planning 44 days 6/11/12 8/10/12 John V 13 days
370 100% OOB/FOOB Planning Start 0 days 6/11/12 6/11/12 371,373 John V 0 days
371 0% Develop OOB/FOOB Design for SDC 20 days 6/11/12 7/9/12 370 372 PKra,DSa John V 0 days
372 0% Review/Approve OOB/FOOB Design for SDC 8 days 7/10/12 7/19/12 371 384 PKra,SLinJohn V 0 days
373 0% Identify Cisco Out of Band Requirements  20 days 6/11/12 7/9/12 370 374 PKra,DSa John V 13 days
374 0% Review/Approve Cisco Out of Band Requirements 8 days 7/10/12 7/19/12 373 375 JOde,PKr John V 13 days
375 0% Verify VLAN and IP  6 days 7/20/12 7/27/12 374 376 DSal John V 13 days
376 0% Verify EQ Inventory & Staging Documents 7 days 7/30/12 8/7/12 375 377 DSal,JOdeJohn V 13 days
377 0% Facilities Review & Check‐Off 3 days 8/8/12 8/10/12 376 378 DHie,DSaJohn V 13 days
378 0% Installation Planning Complete 0 days 8/10/12 8/10/12 377 419 John V 13 days
379 0% Cisco Engineering: Planning and Design 65 days 7/9/12 10/9/12 John V ‐3 days
380 100% Cisco Engineering Planning and Design Start 0 days 7/9/12 7/9/12 343 382 John V 0 days
381 0% Cisco Deliverables 65 days 7/10/12 10/9/12 John V ‐17 days
382 0% Customer Requirements Document (CRD) 15 days 7/10/12 7/30/12 380 383 John V ‐17 days
383 0% High Level Design (HLD) 10 days 7/31/12 8/13/12 382 384,464 John V ‐17 days
384 0% Low Level Design (LLD) 10 days 8/14/12 8/27/12 346,372,383 385,464 John V ‐17 days
385 0% Test Plan Development and Test Cycle Report 10 days 8/28/12 9/11/12 384 386,465 John V ‐17 days
386 0% Data Center Implementation Plan 10 days 9/12/12 9/25/12 385 387 John V ‐17 days
387 0% CRS and M6 Moves from OB2 to SDC 10 days 9/26/12 10/9/12 386 388,439,44 John V ‐17 days
388 0% Cisco Engineering: Planning and Design Complete 0 days 10/9/12 10/9/12 387 444,449,45 John V ‐3 days
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389 0% Cisco Rack & Stack Equipment Installation Planning 20 days 8/24/12 9/24/12 John V ‐17 days
390 0% Cisco Rack & Stack Equipment Installation Planning Start 0 days 8/24/12 8/24/12 289,331,338F392,393 John V ‐17 days
391 0% Cisco Deliverables 20 days 8/27/12 9/24/12 John V ‐17 days
392 0% Site Survey 10 days 8/27/12 9/10/12 390 394 John V ‐17 days
393 0% Equipment Inventory 5 days 8/27/12 8/31/12 390 394 John V ‐12 days
394 0% Installation Plan 10 days 9/11/12 9/24/12 392,393 395 John V ‐17 days
395 0% Cisco Rack & Stack Equipment  Installation Planning Complete 0 days 9/24/12 9/24/12 394 397,419,48 John V ‐17 days
396 0% CTS Design Test Planning 30 days 9/25/12 11/5/12 John V ‐16 days
397 0% Test Plan Requirements 10 days 9/25/12 10/8/12 395 398 GOls,PKraJohn V ‐16 days
398 0% Test Plan Development 10 days 10/9/12 10/22/12 397 399 GOls,PKraJohn V ‐16 days
399 0% Test Plan Approval 10 days 10/23/12 11/5/12 398 444,449 John V ‐16 days
400 100% CISCO EQUIPMENT (NWC and Storage) SHIPPING PHASE 0 days 4/1/12 4/1/12 John V 0 days
401 100% Equipment Delivered 0 days 4/1/12 4/1/12 419 John V 0 days
402 7% INSTALLATION PHASE 163 days 4/1/12 11/20/12 John V 695 days
403 100% Structured Cable Installation 0 days 4/1/12 4/1/12 John V 0 days
404 100% Ready for Use 0 days 4/1/12 4/1/12 419 John V 0 days
405 0% Timing Generator Installation 78 days 7/9/12 10/26/12 John V ‐26 days
406 0% GPS Antenna Cable 10 days 7/9/12 7/23/12 John V 3 days
407 100% Cable Installation 0 days 7/9/12 7/9/12 367FS+20 day408 VCoo John V 0 days
408 0% Testing/Verification 10 days 7/10/12 7/23/12 407 409 VCoo John V 3 days
409 0% Cable Installation Complete 0 days 7/23/12 7/23/12 408 411 John V 3 days
410 0% GPS Antenna and Server 39 days 9/4/12 10/26/12 John V ‐26 days
411 0% Equipment Installation 10 days 9/4/12 9/17/12 364FS+45 day412 JDur,RAll,John V ‐26 days
412 0% Testing 10 days 9/17/12 10/1/12 274,411 413 JDur,VCo John V ‐26 days
413 0% Inspection 5 days 10/2/12 10/8/12 412 414 RAll,VCooJohn V ‐26 days
414 0% Acceptance 14 days 10/9/12 10/26/12 413 415 RAll,VCooJohn V ‐26 days
415 0% Equipment Installation Complete 0 days 10/26/12 10/26/12 414 416 John V ‐26 days
416 0% GPS Timing Generator Ready for Use 0 days 10/26/12 10/26/12 415 484,423 John V ‐26 days
417 0% SDC Network Core Equipment Installation 40 days 9/24/12 11/20/12 John V ‐17 days
418 0% Cisco Rack & Stack Equipment Installation 40 days 9/24/12 11/20/12 John V ‐26 days
419 0% Cisco Equipment Installation Start 0 days 9/24/12 9/24/12 274,275,276,2420 John V ‐17 days
420 0% Unbox 5 days 9/25/12 10/1/12 419 421 John V ‐17 days
421 0% Assembly 5 days 10/2/12 10/8/12 420 429,431,43 John V ‐17 days
422 0% Configuration 5 days 10/9/12 10/15/12 421 423 John V ‐17 days
423 0% Testing 5 days 10/29/12 11/2/12 300,416,422 424 John V ‐26 days
424 0% Rack Installation 5 days 11/5/12 11/9/12 423 425 John V ‐26 days
425 0% Verification 2 days 11/13/12 11/14/12 424 426 John V ‐26 days
426 0% Inspection 2 days 11/15/12 11/16/12 425 427 John V ‐26 days
427 0% Acceptance 2 days 11/19/12 11/20/12 426 428 John V ‐26 days
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428 0% Cisco Rack & Stack Equipment Installation Complete 0 days 11/20/12 11/20/12 427 486,444,44 John V ‐26 days
429 0% Tag new Cisco equipment for OB2 and SDC 20 days 10/9/12 11/5/12 421 WTay John V 705 days
430 0% Update CDR's 10 days 10/9/12 10/22/12 421 WTay John V 715 days
431 0% Return old power cables 10 days 10/9/12 10/22/12 421 RAll John V 715 days
432 18% OB2 Equipment Move 91 days 6/15/12 10/23/12 John V ‐17 days
433 100% Planning Meeting 1 day 6/15/12 6/15/12 434 JVar,JOdeJohn V 0 days
434 100% Fiber Path Research 14 days 6/18/12 7/6/12 433 435 MSter,GOJohn V 0 days
435 0% Fiber Path Design 20 days 7/9/12 8/3/12 434 436 MSter,GOJohn V 9 days
436 0% Fiber (Cross‐Connect) Installation 10 days 8/6/12 8/17/12 435 437 MSter,RAJohn V 9 days
437 0% Fiber Path Certification 10 days 8/20/12 8/31/12 436 438,439,44 GAmb,CDJohn V 9 days
438 0% Move M6 (SMON) from OB2 (East) to SDC 10 days 10/2/12 10/15/12 421SS,437 441 DSal,JDurJohn V ‐11 days
439 0% Move CRS #1 from OB2 (East) to SDC 10 days 10/10/12 10/23/12 387,421SS,43 441 DSal,MSt John V ‐17 days
440 0% Move CRS #2 from OB2 (West) to SDC 10 days 10/10/12 10/23/12 387,421SS,43 441 DSal,MSt John V ‐17 days
441 0% OB2 M6 and CRS Moves Complete 0 days 10/23/12 10/23/12 438,439,440 485,444,44 John V ‐17 days
442 0% DESIGN TESTING PHASE 32 days 11/21/12 1/9/13 John V ‐26 days
443 0% Cisco Testing of Engineering Design 32 days 11/21/12 1/9/13 John V ‐26 days
444 0% Cisco Test Plan Execution 20 days 11/21/12 12/20/12 388,399,428,4445 John V ‐26 days
445 0% Cisco Test Results Evaluation 10 days 12/21/12 1/7/13 444 446 John V ‐26 days
446 0% Cisco Test Results Acceptance 2 days 1/8/13 1/9/13 445 447,488 John V ‐26 days
447 0% Cisco Network Core Certification 0 days 1/9/13 1/9/13 446 453,489 John V ‐26 days
448 0% CTS Testing and Verification of System 32 days 11/21/12 1/9/13 John V ‐26 days
449 0% CTS Test Plan Execution 20 days 11/21/12 12/20/12 388,399,428,4450 John V ‐26 days
450 0% CTS Test Results Evaluation 10 days 12/21/12 1/7/13 449 451 John V ‐26 days
451 0% CTS Test Results Acceptance 2 days 1/8/13 1/9/13 450 452 John V ‐26 days
452 0% CTS Test and Verification Complete 0 days 1/9/13 1/9/13 451 453 John V ‐26 days
453 0% Network Core Production Ready 0 days 1/9/13 1/9/13 447,452 470,490 John V ‐26 days
454 0% MAINTENANCE AND OPERATION PHASE 70 days 10/10/12 1/23/13 John V 654 days
455 0% M&O Plan for SDC Network Core 70 days 10/10/12 1/23/13 John V 654 days
456 0% Network Core Roles and Responsibilities 10 days 10/10/12 10/23/12 388 457 John V 654 days
457 0% Network Core Processes 20 days 10/24/12 11/21/12 456 458 John V 654 days
458 0% Network Core Documentation 20 days 11/26/12 12/21/12 457 459 John V 654 days
459 0% Network Core Training 20 days 12/24/12 1/23/13 458 461 John V 654 days
460 0% Delivery of  Cisco Knowledge Transfer 5 days 11/21/12 11/29/12 428 461 John V 690 days
461 0% M&O Plan Complete 0 days 1/23/13 1/23/13 459,460 John V 654 days
462 0% VENDOR INVOICES 59 days 8/27/12 11/20/12 John V 2 days
463 0% CenturyLink 59 days 8/27/12 11/20/12 John V 2 days
464 0% Cisco Engineering ‐ Payment #1 0 days 8/27/12 8/27/12 383,384 468 John V 61 days
465 0% Cisco Engineering ‐ Payment #2 0 days 9/11/12 9/11/12 385 468 John V 51 days
466 0% Cisco Engineering ‐ Payment #3 0 days 10/23/12 10/23/12 441 468 John V 21 days
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467 0% Cisco Rack & Stack 0 days 11/20/12 11/20/12 428 468 John V 2 days
468 0% CenturyLink Invoice Processing Complete 0 days 11/20/12 11/20/12 464,465,466,4487 John V 2 days
469 0% ACCEPTANCE & CLOSURE PHASE 23 days 1/10/13 2/12/13 John V 640 days
470 0% Develop Final (Draft) Project Report 5 days 1/10/13 1/16/13 453 471 John V 640 days
471 0% Distribution and Review 5 days 1/17/13 1/24/13 470 472 John V 640 days
472 0% Final Report Input Collection 5 days 1/25/13 1/31/13 471 473 John V 640 days
473 0% Final Report Update 3 days 2/1/13 2/5/13 472 474 John V 640 days
474 0% Final Report Approval Routing 3 days 2/6/13 2/8/13 473 475 John V 640 days
475 0% Complete Project Document Archiving 2 days 2/11/13 2/12/13 474 476 John V 640 days
476 0% Close Project 0 days 2/12/13 2/12/13 475 John V 640 days
477 0% MAJOR MILESTONES 140 days 6/18/12 1/9/13 John V 8 days
478 100% ++Investment Plan Approval 0 days 6/18/12 6/18/12 282 2730 John V 0 days
479 0% ++Project Charter Approval 0 days 7/20/12 7/20/12 286 2732 John V ‐41 days
480 100% ++Cisco Engineering Schedule Change Order Approval 0 days 6/29/12 6/29/12 342 2731 John V 0 days
481 0% ++CenturyLink/Cisco Engineering and Rack & Stack Change Order Approval 0 days 7/27/12 7/27/12 338 2733 John V ‐9 days
482 0% ++Cisco Rack & Stack Equipment Installation Planning Complete 0 days 9/24/12 9/24/12 395 2735 John V 8 days
483 0% ++Cisco Engineering Planning and Design Complete 0 days 10/9/12 10/9/12 388 2735 John V ‐3 days
484 0% ++GPS Timing Generator Ready for Use 0 days 10/26/12 10/26/12 416 2736 John V ‐1 day
485 0% ++OB2 M6 and CRS Moves Complete 0 days 10/23/12 10/23/12 441 2740 John V ‐17 days
486 0% ++Cisco Rack & Stack Equipment Installation Complete 0 days 11/20/12 11/20/12 428 2742 John V ‐19 days
487 0% ++CenturyLink Invoice Processing Complete 0 days 11/20/12 11/20/12 468 2741 John V 2 days
488 0% ++Cisco Test Results Acceptance 0 days 1/9/13 1/9/13 446 2744 John V 8 days
489 0% ++Cisco Network Core Certification 0 days 1/9/13 1/9/13 447 2745 John V 8 days
490 0% ++Network Core Production Ready 0 days 1/9/13 1/9/13 453 2746,1133, John V ‐26 days
491 29% INITIATION and PLANNING PHASE 107 days 4/2/12 8/30/12 John V 751 days
492 100% Investment Plan Approval 11 days 6/1/12 6/18/12 547 John V 0 days
493 50% Project Charter 14 days 6/12/12 6/29/12 John V 794 days
494 100% Draft Charter 7 days 6/12/12 6/20/12 495 JVar John V 0 days
495 0% Review/Approval Charter 7 days 6/21/12 6/29/12 494 496 JVar John V 794 days
496 0% Project Charter Approval 0 days 6/29/12 6/29/12 495 John V 794 days
497 100% Storage Design and Imp Plans 12 days 6/4/12 6/19/12 John V 0 days
498 100% Storage Equipment Placement in SDC Decision 8 days 6/4/12 6/13/12 546 JOde John V 0 days
499 100% Design and Imp Requirements for Rack & Stack 12 days 6/4/12 6/19/12 600 JOde,GOlJohn V 0 days
500 39% Nexus 5K and 7K Testing in OB‐2 Lab 79 days 5/1/12 8/22/12 John V 54 days
501 100% Begin Nexus Testing 0 days 5/1/12 5/1/12 502,504 John V 0 days
502 100% Order Connectivity Parts (SFP's, cable, etc.) 5 days 5/2/12 5/8/12 501 504 PKra,DSa John V 0 days
503 36% MPLS and Fabric Path  74 days 5/9/12 8/22/12 John V 54 days
504 100% Research 17 days 5/9/12 6/1/12 501,502 505 PKra,DSa John V 0 days
505 100% Installation 17 days 6/4/12 6/26/12 504 506 PKra,DSa John V 0 days
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506 0% Configuration 20 days 6/27/12 7/25/12 505 507,508 PKra,CISCJohn V 54 days
507 0% Testing 20 days 7/26/12 8/22/12 506 509 PKra,CISCJohn V 54 days
508 0% Training 20 days 7/26/12 8/22/12 506 509 PKra,CISCJohn V 54 days
509 0% Nexus 5K/7K Testing and Training Completed 0 days 8/22/12 8/22/12 507,508 510 John V 54 days
510 0% OB2 Nexus Environment Production Ready 0 days 8/22/12 8/22/12 509 633 John V 54 days
511 65% Equipment Inventory (Complete before Cisco Team Arrival) 107 days 4/2/12 8/30/12 John V 33 days
512 100% Finalize SDC, OB2, and Surplus Equipment Lists 15 days 4/27/12 5/17/12 514 JOde John V 0 days
513 100% Identify New Secure Locations to Store Equipment 1 day 4/2/12 4/2/12 514 JVar John V 0 days
514 100% Inventory Equipment (Match physical inventory with the BOM) 18 days 5/24/12 6/19/12 512,513 515,518 JOde,RAl John V 0 days
515 100% Capture equipment serial numbers 7 days 6/20/12 6/28/12 514 516 WTay,JVaJohn V 0 days
516 100% Move inventory to new cage area 1 day 6/28/12 6/29/12 515 517 WTay,JVaJohn V 0 days
517 0% Turnover "Other" Equipment Inventory to Facilities 2 days 7/2/12 7/3/12 516 521 JOde,DHi John V 74 days
518 0% Research (Cisco SFP) Parts Shortage 20 days 6/20/12 7/18/12 514 519 JOde,CISCJohn V 33 days
519 0% Place Order for Missing Parts 1 day 7/19/12 7/19/12 518 520FS+30 dCenturyL John V 33 days
520 0% Receive Missing Parts 0 days 8/30/12 8/30/12 519FS+30 day521 John V 33 days
521 0% Equipment Inventory Complete 0 days 8/30/12 8/30/12 517,520 629 John V 33 days
522 0% SDC Space Planning (Cisco Onsite Teams) 10 days 8/6/12 8/17/12 John V 8 days
523 0% SDC Space Requirements 10 days 8/6/12 8/17/12 548FS+5 days John V 8 days
524 0% SDC Physical Security? 10 days 8/6/12 8/17/12 532 JVar John V 8 days
525 0% SDC Vendor Space and Furniture? 10 days 8/6/12 8/17/12 532 JVar John V 8 days
526 0% SDC Telephone Requirements? 10 days 8/6/12 8/17/12 532 JVar John V 8 days
527 0% SDC Network Connectivity? 10 days 8/6/12 8/17/12 532 JVar John V 8 days
528 0% SDC Work Bench? 10 days 8/6/12 8/17/12 532 JVar John V 8 days
529 0% SDC Lab (AC/DC) Power? 10 days 8/6/12 8/17/12 532 John V 8 days
530 0% SDC Lab Power Connectors? 10 days 8/6/12 8/17/12 532 John V 8 days
531 0% SDC Lab Tools? 10 days 8/6/12 8/17/12 532 John V 8 days
532 0% SDC Space Planning Complete 0 days 8/17/12 8/17/12 524,525,526,5276 John V 8 days
533 0% Pre‐Work for Rack and Stack Activity 40 days 6/11/12 8/6/12 John V 31 days
534 100% Rack and Stack Pre‐Work Start 0 days 6/11/12 6/11/12 535 John V 0 days
535 0% Determine Location of Equipment in Data Hall 1 20 days 6/11/12 7/9/12 534 537,536,54 JOde,GOlJohn V 17 days
536 0% Assign IP Addresses and VLANs for Equipment 10 days 7/10/12 7/23/12 535 541 DSal John V 41 days
537 0% Build Rack Elevation Diagrams 10 days 7/10/12 7/23/12 535 538,540,53 RAll John V 31 days
538 0% Verify jumper parts 4 days 7/24/12 7/27/12 537 541 RAll John V 37 days
539 0% Verify Power Cord Requirements 3 days 7/24/12 7/26/12 537 541 JOde John V 38 days
540 0% Create new CDR's 10 days 7/24/12 8/6/12 537 541 WTay John V 31 days
541 0% Rack and Stack Pre‐Work Complete 0 days 8/6/12 8/6/12 536,538,539,5600 John V 31 days
542 6% CenturyLink Contracts 48 days 5/21/12 7/27/12 John V 8 days
543 1% Cisco Rack & Stack and Engineering Contract Updates 48 days 5/21/12 7/27/12 John V 8 days
544 100% Decide on renewal approach 1 day 5/21/12 5/21/12 545,546 ROha,JVaJohn V 0 days
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545 0% Update Terms & Conditions 42 days 5/22/12 7/20/12 544 547 ROha,CenJohn V 8 days
546 0% Update Scope of Work and Schedule 26 days 6/14/12 7/20/12 498,544 547 JVar,JOdeJohn V 8 days
547 0% Review/Approve Engineering and Rack & Stack Change Orders 5 days 7/23/12 7/27/12 492,535,545,5548 ROha,CenJohn V 8 days
548 0% CenturyLink/Cisco Engineering and Rack & Stack Change Order Approval 0 days 7/27/12 7/27/12 547 523FS+5 da John V 8 days
549 100% Cisco Engineering Change Order for July  Re‐Engagement 9 days 6/26/12 7/9/12 John V 0 days
550 100% Draft Change Order for Engineering Contract 1 day 6/26/12 6/26/12 551 CenturyL John V 0 days
551 100% Review/Approve Change Order 3 days 6/27/12 6/29/12 550 552 SSte John V 0 days
552 100% Cisco Engineering Schedule Change Order Approval 0 days 6/29/12 6/29/12 551 553FS+5 da John V 0 days
553 100% Cisco Engineering Start 0 days 7/9/12 7/9/12 552FS+5 days 590 John V 0 days
554 0% SDC VLAN Design 8 days 6/11/12 6/20/12 John V 64 days
555 100% SDC VLAN Design Start 0 days 6/11/12 6/11/12 556 John V 0 days
556 0% SDC VLAN Design Decision 8 days 6/11/12 6/20/12 555 594 JOde John V 64 days
557 100% DESIGN PHASE 8 days 5/9/12 5/18/12 John V 0 days
558 100% Timing Generator 8 days 5/9/12 5/18/12 John V 0 days
559 100% Finalize Technical/Installation Requirements 5 days 5/9/12 5/15/12 562 RAll John V 0 days
560 100% Verify cable lengths for GPS timing device 1 day 5/16/12 5/16/12 561,576 RAll John V 0 days
561 100% Develop As‐Built with cable requirements 1 day 5/17/12 5/17/12 560 562 RAll John V 0 days
562 100% Finalized Equipment Requirements 1 day 5/18/12 5/18/12 559,561 567,566 RAll John V 0 days
563 100% PROCUREMENT PHASE 30 days 5/17/12 6/28/12 John V 0 days
564 100% Timing Generator 30 days 5/17/12 6/28/12 John V 0 days
565 100% GPS Antenna and Server 28 days 5/21/12 6/28/12 John V 0 days
566 100% IAR 1 day 5/21/12 5/21/12 562 569 JVar John V 0 days
567 100% RFQ Specification Review/Update 2 days 5/21/12 5/22/12 562 568 JVar,SSte John V 0 days
568 100% RFQ Document Review/Update 2 days 5/23/12 5/24/12 567 569 JVar,SSte John V 0 days
569 100% RFQ Processing 10 days 5/25/12 6/8/12 566,568 570 SSte John V 0 days
570 100% ASV Awarded 1 day 6/11/12 6/11/12 569 571 SSte John V 0 days
571 100% Contract Negotiations with Walker & Assoc. 10 days 6/12/12 6/25/12 570 572 SSte John V 0 days
572 100% Walker & Assoc Contract Review/Approval 2 days 6/26/12 6/27/12 571 573 SSte John V 0 days
573 100% Walker Contract Approval 0 days 6/27/12 6/27/12 572 574 John V 0 days
574 100% Order GPS Antenna Equipment 1 day 6/28/12 6/28/12 573 621FS+45 dSSte John V 0 days
575 100% GPS Antenna Cable 20 days 5/17/12 6/14/12 John V 0 days
576 100% Cable Specifications 3 days 5/17/12 5/21/12 560 577 RAll John V 0 days
577 100% Order Cable 17 days 5/22/12 6/14/12 576 617FS+20 dVCoo John V 0 days
578 0% IMPLEMENTATION PLANNING PHASE 104 days 6/11/12 11/5/12 John V 18 days
579 0% OOB/FOOB Planning 44 days 6/11/12 8/10/12 John V 47 days
580 100% OOB/FOOB Planning Start 0 days 6/11/12 6/11/12 581,583 John V 0 days
581 0% Develop OOB/FOOB Design for SDC 20 days 6/11/12 7/9/12 580 582 PKra,DSa John V 44 days
582 0% Review/Approve OOB/FOOB Design for SDC 8 days 7/10/12 7/19/12 581 594 PKra,SLinJohn V 44 days
583 0% Identify Cisco Out of Band Requirements  20 days 6/11/12 7/9/12 580 584 PKra,DSa John V 47 days
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584 0% Review/Approve Cisco Out of Band Requirements 8 days 7/10/12 7/19/12 583 585 JOde,PKr John V 47 days
585 0% Verify VLAN and IP  6 days 7/20/12 7/27/12 584 586 DSal John V 47 days
586 0% Verify EQ Inventory & Staging Documents 7 days 7/30/12 8/7/12 585 587 DSal,JOdeJohn V 47 days
587 0% Facilities Review & Check‐Off 3 days 8/8/12 8/10/12 586 588 DHie,DSaJohn V 47 days
588 0% Installation Planning Complete 0 days 8/10/12 8/10/12 587 629 John V 47 days
589 0% Cisco Engineering: Planning and Design 65 days 7/9/12 10/9/12 John V 37 days
590 100% Cisco Engineering Planning and Design Start 0 days 7/9/12 7/9/12 553 592 John V 0 days
591 0% Cisco Deliverables 65 days 7/10/12 10/9/12 John V 27 days
592 0% Customer Requirements Document (CRD) 15 days 7/10/12 7/30/12 590 593 John V 27 days
593 0% High Level Design (HLD) 10 days 7/31/12 8/13/12 592 594 John V 27 days
594 0% Low Level Design (LLD) 10 days 8/14/12 8/27/12 556,582,593 595 John V 27 days
595 0% Test Plan Development and Test Cycle Report 10 days 8/28/12 9/11/12 594 596 John V 27 days
596 0% Data Center Implementation Plan 10 days 9/12/12 9/25/12 595 597 John V 27 days
597 0% CRS and M6 Moves from OB2 to SDC 10 days 9/26/12 10/9/12 596 598,649,65 John V 27 days
598 0% Cisco Engineering: Planning and Design Complete 0 days 10/9/12 10/9/12 597 654,659,66 John V 37 days
599 0% Cisco Rack & Stack Equipment Installation Planning 20 days 8/24/12 9/24/12 John V 17 days
600 0% Cisco Rack & Stack Equipment Installation Planning Start 0 days 8/24/12 8/24/12 499,541,548F602,603 John V 17 days
601 0% Cisco Deliverables 20 days 8/27/12 9/24/12 John V 17 days
602 0% Site Survey 10 days 8/27/12 9/10/12 600 604 John V 17 days
603 0% Equipment Inventory 5 days 8/27/12 8/31/12 600 604 John V 22 days
604 0% Installation Plan 10 days 9/11/12 9/24/12 602,603 605 John V 17 days
605 0% Cisco Rack & Stack Equipment  Installation Planning Complete 0 days 9/24/12 9/24/12 604 607,629 John V 17 days
606 0% CTS Design Test Planning 30 days 9/25/12 11/5/12 John V 18 days
607 0% Test Plan Requirements 10 days 9/25/12 10/8/12 605 608 GOls,PKraJohn V 18 days
608 0% Test Plan Development 10 days 10/9/12 10/22/12 607 609 GOls,PKraJohn V 18 days
609 0% Test Plan Approval 10 days 10/23/12 11/5/12 608 654,659 John V 18 days
610 100% CISCO EQUIPMENT (NWC and Storage) SHIPPING PHASE 0 days 4/1/12 4/1/12 John V 0 days
611 100% Equipment Delivered 0 days 4/1/12 4/1/12 629 John V 0 days
612 7% INSTALLATION PHASE 163 days 4/1/12 11/20/12 John V 695 days
613 100% Structured Cable Installation 0 days 4/1/12 4/1/12 John V 0 days
614 100% Ready for Use 0 days 4/1/12 4/1/12 629 John V 0 days
615 0% Timing Generator Installation 74 days 7/16/12 10/26/12 John V 8 days
616 0% GPS Antenna Cable 30 days 7/16/12 8/24/12 John V 13 days
617 0% Cable Installation 20 days 7/16/12 8/10/12 577FS+20 day618 VCoo John V 13 days
618 0% Testing/Verification 10 days 8/13/12 8/24/12 617 619 VCoo John V 13 days
619 0% Cable Installation Complete 0 days 8/24/12 8/24/12 618 626,621 John V 13 days
620 0% GPS Antenna and Server 39 days 9/4/12 10/26/12 John V 8 days
621 0% Equipment Installation 10 days 9/4/12 9/17/12 574FS+45 day622 JDur,RAll,John V 8 days
622 0% Testing 10 days 9/17/12 10/1/12 621 623 JDur,VCo John V 8 days
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623 0% Inspection 5 days 10/2/12 10/8/12 622 624 RAll,VCooJohn V 8 days
624 0% Acceptance 14 days 10/9/12 10/26/12 623 625 RAll,VCooJohn V 8 days
625 0% Equipment Installation Complete 0 days 10/26/12 10/26/12 624 626 John V 8 days
626 0% GPS Timing Generator Ready for Use 0 days 10/26/12 10/26/12 619,625 633 John V 8 days
627 0% SDC Network Core Equipment Installation 40 days 9/24/12 11/20/12 John V 17 days
628 0% Cisco Rack & Stack Equipment Installation 40 days 9/24/12 11/20/12 John V 8 days
629 0% Cisco Equipment Installation Start 0 days 9/24/12 9/24/12 521,588,605,6630 John V 17 days
630 0% Unbox 5 days 9/25/12 10/1/12 629 631 John V 17 days
631 0% Assembly 5 days 10/2/12 10/8/12 630 639,641,64 John V 17 days
632 0% Configuration 5 days 10/9/12 10/15/12 631 633 John V 17 days
633 0% Testing 5 days 10/29/12 11/2/12 510,626,632 634 John V 8 days
634 0% Rack Installation 5 days 11/5/12 11/9/12 633 635 John V 8 days
635 0% Verification 2 days 11/13/12 11/14/12 634 636 John V 8 days
636 0% Inspection 2 days 11/15/12 11/16/12 635 637 John V 8 days
637 0% Acceptance 2 days 11/19/12 11/20/12 636 638 John V 8 days
638 0% Cisco Rack & Stack Equipment Installation Complete 0 days 11/20/12 11/20/12 637 654,659,67 John V 8 days
639 0% Tag new Cisco equipment for OB2 and SDC 20 days 10/9/12 11/5/12 631 WTay John V 705 days
640 0% Update CDR's 10 days 10/9/12 10/22/12 631 WTay John V 715 days
641 0% Return old power cables 10 days 10/9/12 10/22/12 631 RAll John V 715 days
642 18% OB2 Equipment Move 91 days 6/15/12 10/23/12 John V 27 days
643 100% Planning Meeting 1 day 6/15/12 6/15/12 644 JVar,JOdeJohn V 0 days
644 100% Fiber Path Research 14 days 6/18/12 7/6/12 643 645 MSter,GOJohn V 0 days
645 0% Fiber Path Design 20 days 7/9/12 8/3/12 644 646 MSter,GOJohn V 53 days
646 0% Fiber (Cross‐Connect) Installation 10 days 8/6/12 8/17/12 645 647 MSter,RAJohn V 53 days
647 0% Fiber Path Certification 10 days 8/20/12 8/31/12 646 648,649,65 GAmb,CDJohn V 53 days
648 0% Move M6 (SMON) from OB2 (East) to SDC 10 days 10/2/12 10/15/12 631SS,647 651 DSal,JDurJohn V 33 days
649 0% Move CRS #1 from OB2 (East) to SDC 10 days 10/10/12 10/23/12 597,631SS,64 651 DSal,MSt John V 27 days
650 0% Move CRS #2 from OB2 (West) to SDC 10 days 10/10/12 10/23/12 597,631SS,64 651 DSal,MSt John V 27 days
651 0% OB2 M6 and CRS Moves Complete 0 days 10/23/12 10/23/12 648,649,650 654,659 John V 27 days
652 0% DESIGN TESTING PHASE 32 days 11/21/12 1/9/13 John V 8 days
653 0% Cisco Testing of Engineering Design 32 days 11/21/12 1/9/13 John V 8 days
654 0% Cisco Test Plan Execution 20 days 11/21/12 12/20/12 598,609,638,6655 John V 8 days
655 0% Cisco Test Results Evaluation 10 days 12/21/12 1/7/13 654 656 John V 8 days
656 0% Cisco Test Results Acceptance 2 days 1/8/13 1/9/13 655 657 John V 8 days
657 0% Cisco Network Core Certification 0 days 1/9/13 1/9/13 656 663 John V 8 days
658 0% CTS Testing and Verification of System 32 days 11/21/12 1/9/13 John V 8 days
659 0% CTS Test Plan Execution 20 days 11/21/12 12/20/12 598,609,638,6660 John V 8 days
660 0% CTS Test Results Evaluation 10 days 12/21/12 1/7/13 659 661 John V 8 days
661 0% CTS Test Results Acceptance 2 days 1/8/13 1/9/13 660 662 John V 8 days
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662 0% CTS Test and Verification Complete 0 days 1/9/13 1/9/13 661 663 John V 8 days
663 0% Network Core Production Ready 0 days 1/9/13 1/9/13 657,662 673 John V 8 days
664 0% MAINTENANCE AND OPERATION PHASE 70 days 10/10/12 1/23/13 John V 631 days
665 0% M&O Plan for SDC Network Core 70 days 10/10/12 1/23/13 John V 631 days
666 0% Network Core Roles and Responsibilities 10 days 10/10/12 10/23/12 598 667 John V 631 days
667 0% Network Core Processes 20 days 10/24/12 11/21/12 666 668 John V 631 days
668 0% Network Core Documentation 20 days 11/26/12 12/21/12 667 669 John V 631 days
669 0% Network Core Training 20 days 12/24/12 1/23/13 668 671 John V 631 days
670 0% Delivery of  Cisco Knowledge Transfer 5 days 11/21/12 11/29/12 638 671 John V 667 days
671 0% M&O Plan Complete 0 days 1/23/13 1/23/13 669,670 673 John V 631 days
672 0% ACCEPTANCE & CLOSURE PHASE 23 days 1/24/13 2/26/13 John V 631 days
673 0% Develop Final (Draft) Project Report 5 days 1/24/13 1/30/13 663,671 674 John V 631 days
674 0% Distribution and Review 5 days 1/31/13 2/6/13 673 675 John V 631 days
675 0% Final Report Input Collection 5 days 2/7/13 2/13/13 674 676 John V 631 days
676 0% Final Report Update 3 days 2/14/13 2/19/13 675 677 John V 631 days
677 0% Final Report Approval Routing 3 days 2/20/13 2/22/13 676 678 John V 631 days
678 0% Complete Project Document Archiving 2 days 2/25/13 2/26/13 677 679 John V 631 days
679 0% Close Project 0 days 2/26/13 2/26/13 678 John V 631 days
680 0% SDC Security Projects 457 days 3/15/12 1/7/14 Phil D 413 days
681 0% External Dependencies 48 days 8/1/12 10/8/12 Phil D 101 days
682 0% >> Facilities Physical Security and Space Management Complete 0 days 10/8/12 10/8/12 267 697 Agnes K 53 days
683 0% >> NWC Design Complete 0 days 8/1/12 8/1/12 Phil D 773 days
684 0% >> Phase 2 Rack Install Complete 0 days 8/1/12 8/1/12 776,766 Agnes K 738 days
685 0% >> Network Core Production Ready 0 days 8/1/12 8/1/12 707,714,73 Agnes K 109 days
686 0% Security Infrastructure 362 days 3/15/12 8/20/13 Phil D 508 days
687 0% Procure Resources 337 days 3/15/12 7/16/13 Phil D 533 days
688 0% SDC Firewall Project 276 days 3/15/12 4/18/13 Phil D ‐33 days
689 0% Investment Plan Approval 0 days 6/22/12 6/22/12 2748 Phil D 799 days
690 0% RFP Procurement (Sign Contract) 90 days 3/15/12 7/20/12 694,705,27 AKir,PDavPhil D ‐33 days
691 0% Identify interim approach to install in OB2 10 days 7/23/12 8/3/12 690 PDav,DMPhil D 770 days
692 0% Base Firewall Infrastructure (PB100029) 179 days 8/1/12 4/18/13 Phil D 8 days
693 0% >> NWC Design Complete 0 days 8/1/12 8/1/12 694 Phil D 61 days
694 0% Design 21 days 8/1/12 8/29/12 690,693 697,695,27 ARob Phil D 61 days
695 0% Implementation Planning 27 days 8/30/12 10/8/12 694 2751 ARob,ForPhil D 61 days
696 0% >> OOB Network Ready 0 days 8/1/12 8/1/12 697 Phil D 101 days
697 0% Install 36 days 12/14/12 2/6/13 694,725,682,6703,698,69 Fortinet,APhil D 8 days
698 0% Train 10 days 2/7/13 2/21/13 697 699FS‐10 daFortinet,BPhil D 8 days
699 0% Configure 10 days 2/7/13 2/21/13 697,698FS‐10700,2753 BHoo,ARoPhil D 8 days
700 0% Test 10 days 2/22/13 3/7/13 699 701,2754 BHoo,ARoPhil D 8 days
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701 0% Acceptance 30 days 3/8/13 4/18/13 700 737,706,27 AKir Phil D 8 days
702 0% DDOS (PB100026) 10 days 2/7/13 2/21/13 Phil D 634 days
703 0% Configure 10 days 2/7/13 2/21/13 697 BHoo,ARoPhil D 634 days
704 0% IDS/IPS (PB100034) 246 days 7/23/12 7/15/13 Phil D 8 days
705 0% Procurement 60 days 7/23/12 10/15/12 690 706 AKir Phil D 134 days
706 0% Install 40 days 4/19/13 6/14/13 701,705 707 BHoo,SWPhil D 8 days
707 0% Configure 10 days 6/17/13 6/28/13 706,685 708 BHoo,SWPhil D 8 days
708 0% Test 5 days 7/1/13 7/8/13 707 709 BHoo,SWPhil D 8 days
709 0% Acceptance 5 days 7/9/13 7/15/13 708 741,734FS‐2AKir Phil D 8 days
710 0% Logging/Event Correlation (PB100037) 240 days 8/1/12 7/16/13 Phil D ‐111 days
711 100% Design Complete 0 days 8/1/12 8/1/12 712FS+120 SWil Phil D 0 days
712 0% Procurement 80 days 1/25/13 5/17/13 711FS+120 da713 AKir Phil D ‐111 days
713 0% Install 20 days 5/20/13 6/17/13 712 714 BHoo,SWPhil D ‐111 days
714 0% Configure 10 days 6/18/13 7/1/13 713,685 715 BHoo,SWPhil D ‐111 days
715 0% Test 5 days 7/2/13 7/9/13 714 716 BHoo,SWPhil D ‐111 days
716 0% Acceptance 5 days 7/10/13 7/16/13 715 749,734,27 AKir Phil D ‐111 days
717 0% Secman (Out‐of‐Band Management) 93 days 8/1/12 12/13/12 Phil D 8 days
718 0% >> OOB Requirements Complete 0 days 8/1/12 8/1/12 719 Phil D 8 days
719 0% Design 43 days 8/1/12 10/1/12 718 720 ARob Phil D 8 days
720 0% Procurement (M&O, not SDC budget) 20 days 10/2/12 10/29/12 719 721 AKir Phil D 8 days
721 0% Install 10 days 10/30/12 11/13/12 720 723 BHoo,SWPhil D 8 days
722 0% >> OOBM cabling and switches in place 0 days 8/1/12 8/1/12 723 Phil D 81 days
723 0% Configure 10 days 11/14/12 11/29/12 721,722 724 BHoo,SWPhil D 8 days
724 0% Test 5 days 11/30/12 12/6/12 723 725 BHoo,SWPhil D 8 days
725 0% Acceptance 5 days 12/7/12 12/13/12 724 753,734,69 AKir Phil D 8 days
726 0% Authentication (PB100024) (Refresh into SDC) 80 days 7/18/12 11/7/12 Phil D 59 days
727 0% Design 10 days 7/18/12 7/31/12 728 ARob,JPaPhil D 59 days
728 0% Procurement 40 days 8/1/12 9/26/12 727 729 AKir Phil D 59 days
729 0% Install 10 days 9/27/12 10/10/12 728 730 JPau,RSA Phil D 59 days
730 0% Configure 10 days 10/11/12 10/24/12 729,685 731 JPau,RSA Phil D 59 days
731 0% Test 5 days 10/25/12 10/31/12 730 732 JPau Phil D 59 days
732 0% Acceptance 5 days 11/1/12 11/7/12 731 757,734,27 AKir Phil D 59 days
733 0% Deploy Security Infrastructure 25 days 7/17/13 8/20/13 Phil D ‐13 days
734 0% Plan and coordinate implementation activities 20 days 7/17/13 8/13/13 709FS‐20 days741FS‐3 day Phil D ‐13 days
735 0% Deploy Products: 8 days 8/9/13 8/20/13 Phil D ‐13 days
736 0% Base Firewall Infrastructure (PB100029) 5 days 8/14/13 8/20/13 Phil D ‐13 days
737 0% Deploy Base Firewall Infrastructure 3 days 8/14/13 8/16/13 734,701 738 Phil D ‐13 days
738 0% Verify System 2 days 8/19/13 8/20/13 737 739 Phil D ‐13 days
739 0% ++ Base Firewall Infrastructure Implemented 0 days 8/20/13 8/20/13 738 761 Phil D ‐13 days
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740 0% IDS/IPS (PB100034) 5 days 8/9/13 8/15/13 Phil D ‐10 days
741 0% Deploy IDS/IPS 3 days 8/9/13 8/13/13 709,734FS‐3 d742 Phil D ‐10 days
742 0% Verify System 2 days 8/14/13 8/15/13 741 743 Phil D ‐10 days
743 0% ++ IDS/IPS Implemented 0 days 8/15/13 8/15/13 742 761 Phil D ‐10 days
744 0% DDOS (PB100026) 5 days 8/9/13 8/15/13 Phil D ‐10 days
745 0% Deploy DDOS 3 days 8/9/13 8/13/13 734FS‐3 days 746 Phil D ‐10 days
746 0% Verify System 2 days 8/14/13 8/15/13 745 747 Phil D ‐10 days
747 0% ++ DDOS Implemented 0 days 8/15/13 8/15/13 746 761 Phil D ‐10 days
748 0% Logging/Event Correlation (PB100037) 5 days 8/9/13 8/15/13 Phil D ‐10 days
749 0% Deploy Logging 3 days 8/9/13 8/13/13 716,734FS‐3 d750 Phil D ‐10 days
750 0% Verify System 2 days 8/14/13 8/15/13 749 751 Phil D ‐10 days
751 0% ++ Logging Implemented 0 days 8/15/13 8/15/13 750 761 Phil D ‐10 days
752 0% Secman 5 days 8/9/13 8/15/13 Phil D ‐10 days
753 0% Deploy Secman 3 days 8/9/13 8/13/13 725,734FS‐3 d754 Phil D ‐10 days
754 0% Verify System 2 days 8/14/13 8/15/13 753 755 Phil D ‐10 days
755 0% ++ Secman Implemented 0 days 8/15/13 8/15/13 754 761 Phil D ‐10 days
756 0% Authentication (PB100024) 5 days 8/9/13 8/15/13 Phil D ‐10 days
757 0% Deploy Authentication 3 days 8/9/13 8/13/13 732,734FS‐3 d758 Phil D ‐10 days
758 0% Verify System 2 days 8/14/13 8/15/13 757 759 Phil D ‐10 days
759 0% ++ Authentication Implemented 0 days 8/15/13 8/15/13 758 761 Phil D ‐10 days
760 0% Security Milestones 0 days 8/20/13 8/20/13 Phil D ‐13 days
761 0% ++ Initial security infrastructure implemented 0 days 8/20/13 8/20/13 743,747,751,72762,774,7 Phil D ‐13 days
762 0% Procure and Implement WAF and Virtual Firewalling 95 days 8/21/13 1/7/14 Phil D 413 days
763 0% Hypervisor Firewall 95 days 8/21/13 1/7/14 Phil D 413 days
764 0% Design 20 days 8/21/13 9/18/13 761 765 Phil D 413 days
765 0% Procurement 40 days 9/19/13 11/14/13 764 766 Phil D 413 days
766 0% Install 10 days 11/15/13 12/2/13 765,684 767 Phil D 413 days
767 0% Configure 10 days 12/3/13 12/16/13 766,685 768 Phil D 413 days
768 0% Test 5 days 12/17/13 12/23/13 767 769 Phil D 413 days
769 0% Acceptance 5 days 12/24/13 12/31/13 768 770 Phil D 413 days
770 0% Migrate existing MS 2000 Servers 5 days 1/1/14 1/7/14 769 771 Phil D 413 days
771 0% ++ Hypervisor Firewall complete 0 days 1/7/14 1/7/14 770 772 Phil D 413 days
772 0% << Hypervisor Firewall Predecessor to Server Migration 0 days 1/7/14 1/7/14 771 Phil D 413 days
773 0% Web Application Firewalling (PB100040) 80 days 8/21/13 12/16/13 Phil D 428 days
774 0% Design 10 days 8/21/13 9/4/13 761 775 Phil D 428 days
775 0% Procurement 40 days 9/5/13 10/30/13 774 776 Phil D 428 days
776 0% Install 10 days 10/31/13 11/14/13 775,684 777 Phil D 428 days
777 0% Configure 10 days 11/15/13 12/2/13 776,685 778 Phil D 428 days
778 0% Test 5 days 12/3/13 12/9/13 777 779 Phil D 428 days
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779 0% Acceptance 5 days 12/10/13 12/16/13 778 780 Phil D 428 days
780 0% ++ Web Access Firewall complete 0 days 12/16/13 12/16/13 779 Phil D 428 days
781 26% SDC Storage Projects 246 days 3/1/12 2/21/13 Gordon I 634 days
782 4% Storage Facility Readiness 161 days 3/28/12 11/13/12 Doug H 700 days
783 0% External Storage Dependencies 48 days 8/1/12 10/8/12 Gordon I 725 days
784 0% >> Physical Security and Space Management Ready for Operations 0 days 10/8/12 10/8/12 267 Gordon I 725 days
785 0% >> Network Core Production Ready 0 days 8/1/12 8/1/12 Gordon I 773 days
786 0% >> OB2 Structured Cabling Storage (SAN Connectivity) Complete 0 days 10/3/12 10/3/12 106 Gordon I 728 days
787 12% EMC Floor Load Transition Plate (CO 105) 120 days 3/28/12 9/14/12 Doug H 741 days
788 100% Secure Engineer 10 days 3/28/12 4/10/12 789FS+37 dVCoo Doug H 0 days
789 0% Design 30 days 6/4/12 7/16/12 788FS+37 day790 VCoo Doug H 741 days
790 0% Procure Plate 33 days 7/17/12 8/30/12 789 791 VCoo Doug H 741 days
791 0% Install Plate 10 days 8/31/12 9/14/12 790 792 VCoo Doug H 741 days
792 0% ++ EMC Floor Load Transition Plate Installed 0 days 9/14/12 9/14/12 791 139 Doug H 741 days
793 0% SAN Connectivity (PB100041 or PB100042?) (SDC Structured Cabling) 154 days 4/6/12 11/13/12 Doug H 700 days
794 0% Design 60 days 4/6/12 6/29/12 795 VCoo Doug H 700 days
795 0% Develop BOM 14 days 7/2/12 7/20/12 794 796 VCoo Doug H 700 days
796 0% Procure 60 days 7/23/12 10/15/12 795 797 VCoo Doug H 700 days
797 0% Install 14 days 10/16/12 11/2/12 2680,796 798 VCoo Doug H 700 days
798 0% Test 5 days 11/5/12 11/9/12 797 799 VCoo Doug H 700 days
799 0% Acceptance 1 day 11/13/12 11/13/12 798 800 VCoo Doug H 700 days
800 0% ++ Cabling Complete and Ready for Use 0 days 11/13/12 11/13/12 799 Doug H 700 days
801 0% EMC VMAX Enclosure proximity door lock solution determined 10 days 6/28/12 7/13/12 Doug H 785 days
802 100% Submit approval for PPCWA design 0 days 6/28/12 6/28/12 803FS+5 da Doug H 0 days
803 0% PPCWA submits RPQ to EMC 0 days 7/6/12 7/6/12 802FS+5 days 804FS+5 da Doug H 785 days
804 0% EMC and PPCWA ok RPQ 0 days 7/13/12 7/13/12 803FS+5 days 805 Doug H 785 days
805 0% ++ VMAX Enclosure Door Lock Solution Determined 0 days 7/13/12 7/13/12 804 806 Doug H 785 days
806 0% Tasks TBD 0 days 7/13/12 7/13/12 805 Doug H 785 days
807 100% EMC VMAX Power Monitor Solution determined 0 days 4/25/12 4/25/12 Doug H 0 days
808 100% ++ VMAX Power Moniter Solution determined 0 days 4/25/12 4/25/12 Doug H 0 days
809 29% Storage Optimization (VMAX) 246 days 3/1/12 2/21/13 Gordon I 634 days
810 29% Storage Optimization Planning and Execute 246 days 3/1/12 2/21/13 Gordon I 634 days
811 0% External Dependencies 178 days 4/25/12 1/9/13 Gordon I 58.5 days
812 0% >>Physical Security and Space Management Ready for Operation 0 days 8/2/12 8/2/12 Gordon I 772 days
813 0% >>EMC Floor load transistion plate  0 days 9/17/12 9/17/12 1012 Gordon I ‐41.5 days
814 0% >>SAN Connectivity (SDC Structured Cabling) 0 days 11/13/12 11/13/12 1016 Gordon I ‐68.5 days
815 0% >> EMC VMAX Enclosure proximity door lock solution determined 0 days 6/25/12 6/25/12 Gordon I 799 days
816 0% >>EMC VMAX Power Monitor Solution determined 0 days 4/25/12 4/25/12 Gordon I 841 days
817 0% >>OB2‐SDC Connectivity 0 days 10/19/12 10/19/12 1002,1003, Gordon I ‐52.5 days
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818 0% >>OB2 Structured Cabling 0 days 10/19/12 10/19/12 1002,1003, Gordon I ‐52.5 days
819 0% >>Resolution of Issue #132 ‐ Maintenance and Management of SDC Fabric Sw0 days 12/10/12 12/10/12 1063 Gordon I ‐71 days
820 0% >>Network Core is Production Ready 0 days 1/9/13 1/9/13 490 1066,1067 Gordon I ‐26 days
821 45% Planning 181 days 3/1/12 11/14/12 Gordon I 699 days
822 45%  Develop Deliverables / Plans 181 days 3/1/12 11/14/12 Gordon I 699 days
823 100% Deliverable 3.1 Develop draft High Level Design 47 days 3/1/12 5/4/12 833,901,98 Gordon I 0 days
824 100% Identify ESRS requirements 20 days 3/1/12 3/28/12 825,826,82 VRob,PNaGordon I 0 days
825 100% Identify all Supporting services 15 days 3/26/12 4/13/12 824 VRob,PNaGordon I 0 days
826 100% Identify all Servers, Virtual/Physical 30 days 3/26/12 5/4/12 824 VRob,PNaGordon I 0 days
827 100% Request / Receive quote for CSD server services 5 days 4/30/12 5/4/12 824 PNai,AToGordon I 0 days
828 100% Identify traffic flows 20 days 3/26/12 4/20/12 824 VRob Gordon I 0 days
829 100% Identify Network connectivity requirements 10 days 3/26/12 4/6/12 824 PNai,W,VGordon I 0 days
830 100% Identify all connections/type 20 days 3/26/12 4/20/12 824 PNai Gordon I 0 days
831 100% Identify all Software/hardware requirements 20 days 3/26/12 4/20/12 824 PNai,VRoGordon I 0 days
832 100% Design Discussion(s) 29 days 5/7/12 6/15/12 Gordon I 0 days
833 100% Schedule Design Discussion(s) with TSD & ESS 5 days 5/7/12 5/11/12 823 834SS VRob Gordon I 0 days
834 100% Review / revise "draft" High Level Design  8 days 5/7/12 5/16/12 833SS 835 VRob,PNaGordon I 0 days
835 100% Finalize High Level Design 10 days 6/4/12 6/15/12 834 1044FS+4 wVRob,PNaGordon I 0 days
836 0% Deliverable 3.2 Develop Detailed Design with EMC 69 days 7/10/12 10/15/12 Gordon I 720 days
837 0% Complete Open Systems Checklist (EMC VMAX Planning Guide pg 25‐26 5 days 7/10/12 7/16/12 936SS+2 wks VRob,PNaGordon I 784 days
838 0% Review &  Complete  Mainframe Tables 17‐18 (EMC VMAX Planning Gui5 days 7/10/12 7/16/12 936SS+2 wks VRob,PNaGordon I 784 days
839 0% Insert task list from vendor  (after contract signed) 20 days 9/18/12 10/15/12 977FS+1 wk EMC Gordon I 720 days
840 0% Deliverable 3.3  Design Review  26 days 9/11/12 10/16/12 Gordon I 719 days
841 0% Schedule Design Review 1 day 9/11/12 9/11/12 977 842 RVan Gordon I 719 days
842 0% Complete SDR application form 5 days 9/12/12 9/18/12 841 843 VRob Gordon I 719 days
843 0% Design Review / Approval 20 days 9/19/12 10/16/12 842 RVan,VRoGordon I 719 days
844 57% Deliverable 8.1 Develop Data Migration Strategy 173 days 3/12/12 11/13/12 Gordon I 700 days
845 0% Develop Data Migration Strategy 20 days 9/11/12 10/8/12 914,977 848,851 VRob,PNaGordon I 700 days
846 100% Define Workload Class Criteria 10 days 3/29/12 4/11/12 824 850,847,84 GIce,PNaGordon I 0 days
847 100% Develop Customer Questionnaire to determine or validate workload/pe40 days 3/12/12 5/4/12 846 850,848 VRob,PNaGordon I 0 days
848 0% Develop Customer Information document for agency CIO's and technica10 days 10/9/12 10/22/12 845,847 850 GIce,VRoGordon I 700 days
849 100% Build a base inventory of all current storage by server/type of storage/s 10 days 3/12/12 3/23/12 846 850 LBoe Gordon I 0 days
850 0% Contact Customers to determine/validate workload performance 10 days 10/23/12 11/5/12 846,847,848,8851 W,LBoe Gordon I 700 days
851 0% Analysis of final inventory for Tier placement 5 days 11/6/12 11/13/12 845,850 W,PNai,VGordon I 700 days
852 100% Deliverable 4.1  Develop SDC Readiness Plan 35 days 4/12/12 6/1/12 Gordon I 0 days
853 100% Review EMC VMAX Planning Guide 5 days 4/12/12 4/19/12 914 855,856,85 VRob,PNaGordon I 0 days
854 100% Document VMAX Requirements 30 days 4/19/12 6/1/12 Gordon I 0 days
855 100% Power / Connectors 1 day 4/19/12 4/20/12 853 859 VRob,PNaGordon I 0 days
856 100% Weight 1 day 4/19/12 4/20/12 853 859 VRob,PNaGordon I 0 days
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857 100% Cooling 1 day 4/19/12 4/20/12 853 859 VRob,PNaGordon I 0 days
858 100% Enclosure Security 5 days 4/19/12 4/26/12 853 859 VRob,PNaGordon I 0 days
859 100% Review VMAX requirements with SDC Facilities team 20 days 4/26/12 5/24/12 855,856,857,8860 RVan,D Gordon I 0 days
860 100% Submit INFRA ticket and assign to SDC Facilities  (add VMAX Plannign 5 days 5/24/12 6/1/12 859 RVan Gordon I 0 days
861 0% Deliverable 4.2  Develop Hardware / Software Installation and Configurat15 days 9/11/12 10/1/12 Gordon I 730 days
862 0% Insert vendor's installation plan after contract is signed 15 days 9/11/12 10/1/12 977 VRob,EMGordon I 730 days
863 0% Deliverable 4.3  Develop Test and Acceptance Plan 33 days 9/11/12 10/25/12 1066,1067 Gordon I 23 days
864 0% Insert vendor's Equipment Test & Acceptance plan after contract signed10 days 9/11/12 9/24/12 977 865 VRob,EMGordon I 23 days
865 0% Review with Storage Team, SO, TSD, ESS 3 days 9/25/12 9/27/12 864 866 VRob,PNaGordon I 23 days
866 0% Develop TEMP Test Plan ( Grodon will provide criteria ‐ Storage + Archit 10 days 9/28/12 10/11/12 865 867 GIce,VRoGordon I 23 days
867 0% Develop FINAL T&A Plan (Temp Test Plan + NWC Components) 10 days 10/12/12 10/25/12 866 VRob,PNaGordon I 23 days
868 0% Deliverable 7.1  Develop Financial Plan / Billing Rates 100 days 6/25/12 11/14/12 Gordon I 699 days
869 0% Gordon will provide Task list 100 days 6/25/12 11/14/12 936 GIce,CWeGordon I 699 days
870 0% Deliverable 7.2  Develop Business & Administrative Processes: 60 days 6/25/12 9/19/12 Gordon I 0 days
871 0% Identify processes for: Customer Contact ‐ New Storage 10 days 7/17/12 7/30/12 Gordon I 774 days
872 0% Gather Customer Requirements 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 774 days
873 0% Validate CTS' ability to meet customer requirements 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 774 days
874 0% Create a CTS quote 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 774 days
875 0% Create a PO 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 774 days
876 0% Update Customer Billing Record 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 774 days
877 0% Identify processes for: On‐Board 60 days 6/25/12 9/19/12 Gordon I 0 days
878 0% Setup Customer Monitoring in Proshere 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
879 0% Provision Customer to VMAX Storage Policy 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
880 0% Collect current Customer Performance data 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
881 0% Update SLA 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
882 0% Setup Customer Portal in APG 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
883 0% Schedule Customer Migration 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
884 0% Move Customer Data 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
885 0% On‐Going Collect Customer Performance Data 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
886 0% Validate Performance Metric Data to SLA 10 days 7/17/12 7/30/12 936FS+3 wks LBoe,W,GGordon I 35.38 days
887 0% Developg  add'l Task Lists for each process in on‐going meetings with Go10 days 7/24/12 8/6/12 936FS+4 wks LBoe,W,GGordon I 769 days
888 0% Deliverable 7.4 Develop Training Plans 55 days 6/25/12 9/11/12 Gordon I 744 days
889 0% Identify base knowledge of Storage team 15 days 6/25/12 7/16/12 936 890 W,EMC,L Gordon I 744 days
890 0% Identify training requirements 15 days 7/17/12 8/6/12 889 891 KSta,GIceGordon I 744 days
891 0% Identify training recipients 5 days 8/7/12 8/13/12 890 892 KSta Gordon I 744 days
892 0% Validate with SO and Storage Manager 5 days 8/14/12 8/20/12 891 893 KSta Gordon I 744 days
893 0% Schedule required training with EMC 15 days 8/21/12 9/11/12 892 KSta Gordon I 744 days
894 0% Deliverable 7.5 Develop M&O Plan 30 days 9/11/12 10/22/12 Gordon I 715 days
895 0% Develop task list  Lenna / Bill / William / Vendor (after signed contract) 30 days 9/11/12 10/22/12 977 W,LBoe,EGordon I 715 days
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896 100% Develop Procurement Plan /  Documents  67 days 3/19/12 6/20/12 Gordon I 0 days
897 100% Deliverable 2.1 Investment Plan / IAR 53 days 3/19/12 6/1/12 Gordon I 0 days
898 100% Create Investment Plan 50 days 3/19/12 5/25/12 824 GIce Gordon I 0 days
899 100% ++OCIO approves Investment Plan 0 days 6/1/12 6/1/12 935,909,90 OCIO Gordon I 0 days
900 100% Create DRAFT RFQ (SO & SEA's) 67 days 3/19/12 6/20/12 Gordon I 0 days
901 100% Develop Sole Product Justification 20 days 3/19/12 4/13/12 823 902 GIce Gordon I 0 days
902 100% Develop FAQ 15 days 4/16/12 5/4/12 901 903 GIce Gordon I 0 days
903 100% Prepare 1st Draft 15 days 5/7/12 5/25/12 902 904 GIce,VRoGordon I 0 days
904 100% Release Draft 1 to OLS for Review 1 day 5/29/12 5/29/12 903 905 GIce Gordon I 0 days
905 100% Review/Revise Draft 1 10 days 5/30/12 6/12/12 904 906 OLS,GIce Gordon I 0 days
906 100% Release Draft 2 for review 1 day 6/13/12 6/13/12 905 907 GIce Gordon I 0 days
907 100% Review/Revise Draft 2 2.5 days 6/14/12 6/18/12 906 908 GIce,VRoGordon I 0 days
908 100% Validate BOM as FINAL 2 days 6/18/12 6/20/12 899,907 909 GIce,VRoGordon I 0 days
909 100% Complete DRAFT RFQQ 12 days 6/5/12 6/20/12 899,908 914SS+1 daGIce,VRoGordon I 0 days
910 0% ++ Planning Gateway Complete 0 days 8/1/12 8/1/12 Gordon I 773 days
911 12% Execute 184 days 5/29/12 2/21/13 Gordon I 634 days
912 33% Office of Legal Services (OLS) RFQ Workflow 67 days 6/6/12 9/10/12 Gordon I 745 days
913 100% Planning / Review for Bargaining 2 days 6/6/12 6/7/12 Gordon I 0 days
914 100% OLS plan for # of days / need to bargain 0.5 days 6/6/12 6/6/12 909SS+1 day 845,853,91 OLS Gordon I 0 days
915 100% OLS review and edit 0.5 days 6/6/12 6/6/12 914 916 OLS Gordon I 0 days
916 100% Send to OLS/HR ‐‐ review for bargaining 0.5 days 6/7/12 6/7/12 915 917 OLS Gordon I 0 days
917 100% OLS/HR  ‐ Send notice to Union (if applicable) 0.5 days 6/7/12 6/7/12 916 919 OLS Gordon I 0 days
918 100% Acquisition Preparation 1.5 days 6/8/12 6/11/12 Gordon I 0 days
919 100% Assign Acquistion Number 0.5 days 6/8/12 6/8/12 917 920 OLS Gordon I 0 days
920 100% Create acquisition files 0.5 days 6/8/12 6/8/12 919 921 OLS Gordon I 0 days
921 100% Create vendor list to track vendors 0.5 days 6/11/12 6/11/12 920 923 OLS Gordon I 0 days
922 64% OLS RFQ Prep 30 days 6/11/12 7/24/12 Gordon I 778.5 days
923 100% Prepare RFQ including contract te/ applicable terms 4 hrs 6/11/12 6/11/12 921 924 OLS Gordon I 0 hrs
924 100% Provide protest procedure 4 hrs 6/12/12 6/12/12 923 925 OLS Gordon I 0 hrs
925 100% Discuss acquisition process and pre‐proposal conference 4 hrs 6/12/12 6/12/12 924 926 OLS Gordon I 0 hrs
926 100% Define technical and financial evaluation 4 hrs 6/13/12 6/13/12 925 927 OLS Gordon I 0 hrs
927 100% Select financial and technical evaluators 4 hrs 6/13/12 6/13/12 926 928 OLS Gordon I 0 hrs
928 100% Deputy Director approval of technical and financial review team 4 hrs 6/14/12 6/14/12 927 929 OLS Gordon I 0 hrs
929 0% Cost Center mgr drafts technical specs, statement of work and cost mod1.5 days 6/14/12 6/15/12 928 930 OLS Gordon I 804 days
930 100% Cost Center mgr works with OLS attorney on final draft of RFx 1.5 days 6/18/12 6/19/12 929 931 OLS Gordon I 0 days
931 100% Review Mandatory Requirments with CC Mgr 1 day 6/19/12 6/20/12 930 932 OLS Gordon I 0 days
932 100% Prepare advertisements for DJC and WEBS 0.5 days 6/20/12 6/20/12 931 933 OLS Gordon I 0 days
933 100% Obtain CC mgr approval to publish 0.5 days 6/21/12 6/21/12 932 934FS+1 daOLS Gordon I 0 days
934 100% Advertise on WEBS 0.5 days 6/22/12 6/22/12 933FS+1 day 935FF OLS Gordon I 0 days

       SDC Projects Schedule Last  Updated:7/18/12

Page 24



ID % 
Compl

Task Name Duration Start Finish Predecessors Successors Resource 
Initials

Project 
Lead

Total Slack

935 100% Post the acquisition to DIS website 0.5 days 6/22/12 6/22/12 899,934FF 936FF OLS Gordon I 0 days
936 100% ++OLS Issues RFQQ  0 days 6/22/12 6/22/12 935FF 837SS+2 wk Gordon I 0 days
937 100% Conduct pre‐prosal conference (if applicable) 0.5 days 7/2/12 7/2/12 936FS+5 days 938FS+3 daOLS Gordon I 0 days
938 0% Collect questions & comments from vendors 0.5 days 7/6/12 7/6/12 937FS+3 days 939FS+5 daOLS Gordon I 781 days
939 0% Coordinate answering of questions with CC mgr 0.5 days 7/16/12 7/16/12 938FS+5 days 940FS+2 daOLS Gordon I 781 days
940 0% Create Q&A document ‐ provide to all bidders in writing 0.5 days 7/18/12 7/18/12 939FS+2 days 941 OLS Gordon I 781 days
941 0% Post the admendments to the DIS website 0.5 days 7/19/12 7/19/12 940 942 OLS Gordon I 781 days
942 0% Distribute to vendors 0.5 days 7/19/12 7/19/12 941 OLS Gordon I 781 days
943 0% Receive RFQ responses & store in secure location 0.5 days 7/24/12 7/24/12 936FS+4 wks 945,959FS+OLS Gordon I ‐59.5 days
944 0% Administrative Review 5 days 7/24/12 7/31/12 Gordon I 773.5 days
945 0% Conduct admin review of responses ‐ check for completeness 2 days 7/24/12 7/26/12 943 946 OLS Gordon I 773.5 days
946 0% Complete Admin Review checklist 1 day 7/26/12 7/27/12 945 947 OLS Gordon I 773.5 days
947 0% Complete Admin Review memorandum 0.5 days 7/27/12 7/27/12 946 948 OLS Gordon I 773.5 days
948 0% Discuss results of review with OLS Contract Mgr 1 day 7/30/12 7/30/12 947 949 OLS Gordon I 773.5 days
949 0% Complete Admin Review 0.5 days 7/31/12 7/31/12 948 OLS Gordon I 773.5 days
950 0% Evaluation Preparation 18.5 days 7/9/12 8/2/12 Gordon I 771 days
951 0% Select Evaluators 0.5 days 7/9/12 7/9/12 936FS+9 days 952 OLS Gordon I 786.5 days
952 0% Contact evalators to confirm availability 0.5 days 7/9/12 7/9/12 951 953 OLS Gordon I 786.5 days
953 0% Send evaluator memo and evaluators certification to eval team 0.5 days 7/10/12 7/10/12 952 954 OLS Gordon I 786.5 days
954 0% Confirm all certifications are received before evaluation begins 0.5 days 7/10/12 7/10/12 953 955FF OLS Gordon I 786.5 days
955 0% Schedule conf rooms (if applicable) 0.5 days 8/1/12 8/1/12 954FF 956 OLS Gordon I 771 days
956 0% Create written response score sheets for evaluators 0.5 days 8/1/12 8/1/12 955 957 OLS Gordon I 771 days
957 0% Document the evaluation processq 0.5 days 8/2/12 8/2/12 956 960 OLS Gordon I 771 days
958 0% Technical / Financial Evaluation 3.5 days 7/30/12 8/2/12 Gordon I ‐59.5 days
959 0% Provide proposals and score sheets to technical and financial evaluation0.5 days 7/30/12 7/30/12 943FS+4 days 961SS,960 OLS Gordon I ‐59.5 days
960 0% Discuss ground rules with eval teams 0.5 days 8/2/12 8/2/12 957,959 OLS Gordon I 771 days
961 0% Facilitate the evaluation of vendor responses & complete score sheets 0.5 days 7/30/12 7/30/12 959SS 962 OLS Gordon I ‐59.5 days
962 0% Compile and tabulate scores into a summary score sheet 0.5 days 7/31/12 7/31/12 961 963 OLS Gordon I ‐59.5 days
963 0% Determine whether oral interviews will take place 0.5 days 7/31/12 7/31/12 962 964 OLS Gordon I ‐59.5 days
964 0% Facilitate presentation or oral interview 0.5 days 8/1/12 8/1/12 963 966 OLS Gordon I ‐59.5 days
965 0% Calculate Final scores and Determine ASV 4.5 days 8/1/12 8/7/12 Gordon I ‐59.5 days
966 0% Complete ASV Memo and send to OLS Contract Mgrs for review 1 day 8/1/12 8/2/12 964 967 OLS Gordon I ‐59.5 days
967 0% Review process with CC Mgr and OLS 1 day 8/2/12 8/3/12 966 968 OLS Gordon I ‐59.5 days
968 0% ASV memo and announcement must be approved by Director prior to a 1.5 days 8/3/12 8/6/12 967 971FS+2 daOLS Gordon I ‐59.5 days
969 0% Announce ASV‐ RFQ 1 day 8/7/12 8/7/12 968 OLS Gordon I 768 days
970 0% Vendor Debrief/Protest 10 days 8/9/12 8/22/12 Gordon I ‐59.5 days
971 0% Offer Vendor debriefing 0.5 days 8/9/12 8/9/12 968FS+2 days 972FS+2 daOLS Gordon I ‐59.5 days
972 0% Optional Vendor Debriefs 0.5 days 8/13/12 8/13/12 971FS+2 days 973FS+1 daOLS Gordon I ‐59.5 days
973 0% Protest due 0.5 days 8/15/12 8/15/12 972FS+1 day 974FS+5 daOLS Gordon I ‐59.5 days
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974 0% Protest response due 0.5 days 8/22/12 8/22/12 973FS+5 days 976 OLS Gordon I ‐59.5 days
975 0% Contact Negotiations  12 days 8/23/12 9/10/12 Gordon I ‐59.5 days
976 0% Initiate Contract Negotiations with ASV 1 day 8/23/12 8/23/12 974 977FS+11 dGIce,OLS Gordon I ‐59.5 days
977 0% ++RFQQ Contract effective and available for purchase 0 wks 9/10/12 9/10/12 976FS+11 day839FS+1 wkOLS Gordon I ‐11.9 wks
978 19% Prepare the SDC for VMAX 131.5 days5/29/12 12/5/12 1063,1062 Gordon I ‐68.5 days
979 0% Execute Deliverable 4.1 ‐ Data Center Readiness Plan 30 days 6/25/12 8/6/12 936 D,LBoe Gordon I 14 days
980 38% Design / Implement "Temporary" fiber channel extension and OOB switc129 days 5/29/12 11/30/12 Gordon I ‐66 days
981 100% Develop "temp" Network detailed design to extend OB2 IP & Fabric swit20 days 5/29/12 6/25/12 823 982 PNai,PKraGordon I 0 days
982 0% Review/Approve "Temp " design 5 days 6/26/12 7/2/12 981 983,991 SLin Gordon I 38 days
983 100% Submit CSR Order to TSD for network connectivity & switch installation 5 days 7/3/12 7/10/12 982 984FS+8 wkLBoe Gordon I 0 days
984 0% Identify network Connection points ‐ SDC/OB2 1 day 9/6/12 9/6/12 983FS+8 wks 985 NCC Gordon I ‐33 days
985 0% Install "temp" 5548 and OOB switches in SDC (TSD)  10 days 9/7/12 9/20/12 984 986,987 NCC Gordon I ‐33 days
986 0% Configure "temp" OOB switches 10 days 9/21/12 10/4/12 985 1006 NCC Gordon I ‐31 days
987 0% Configure "temp" 5548 switches 10 days 9/21/12 10/4/12 985 988 LBoe,W Gordon I ‐33 days
988 0% Configue VMAX to connect to "temp" swiches 5 days 11/26/12 11/30/12 987,1015 W,LBoe Gordon I ‐66 days
989 13% Establish OB2‐SDC fiber Connectivity 106.5 days7/3/12 12/5/12 Gordon I ‐68.5 days
990 16% Acquire 4 new 48 port cards for OB2 9513 66 days 7/3/12 10/4/12 Gordon I ‐28 days
991 100% Develop Design 5 days 7/3/12 7/10/12 982 995,992 VRob Gordon I 0 days
992 100% Request Quote from Vendor 5 days 7/11/12 7/17/12 991 993 VRob Gordon I 0 days
993 100% SO review / approves to order 5 days 7/18/12 7/24/12 992 994 GIce Gordon I 0 days
994 0% Investment Plan/IAR/Acquisition 20 days 7/25/12 8/21/12 993 999 GIce,OLS Gordon I ‐28 days
995 100% Submit  CR's for Firmware Code upgrade  (MD1‐6 & Edge1‐2) 1 day 7/10/12 7/10/12 991 999 W Gordon I 0 days
996 0% Upgrade firmware code of OB2 9513 to V 5.0.x 10 days 7/19/12 8/1/12 997 EMC Gordon I ‐4 days
997 0% Install new ISL's to merge fabric 20 days 8/2/12 8/29/12 996 998 LBoe,JNeGordon I ‐4 days
998 0% Merge Fabric 1 day 8/30/12 8/30/12 997 LBoe Gordon I ‐4 days
999 0% Submit CR for 48 port card installs 30 days 8/22/12 10/3/12 994,995 1000 LBoe Gordon I ‐28 days
1000 0% Install 48 port cards into OB2 9513's 1 day 10/4/12 10/4/12 999 EMC Gordon I ‐28 days
1001 0% Schedule CR for fiber connectivity 9 days 10/19/12 10/31/12 Gordon I ‐47 days
1002 0% Connect OB2 9513 to OB2 fiber connection point 3 days 10/19/12 10/23/12 817,818 1005 LBoe,JNeGordon I ‐47 days
1003 0% Connect "Temp" fabric switch (5548) in SDC to OB2‐SDC fiber path 3 days 10/19/12 10/23/12 817,818 1005 JNel Gordon I ‐47 days
1004 0% Connect "Temp" fabric switch (5548) in SDC to VMAX 3 days 10/19/12 10/23/12 817,818 1005 NCC Gordon I ‐47 days
1005 0% Test fiber path connectivity ‐ end‐to‐end 3 days 10/24/12 10/26/12 1002,1003,101006 NCC,D Gordon I ‐47 days
1006 0% Connect "temp" IP switches in SDC to IP NW in OB2 3 days 10/29/12 10/31/12 986,1005 D Gordon I ‐47 days
1007 0% Connect VMAX to OB2 ecosystem / Test 7.5 days 11/26/12 12/5/12 Gordon I ‐68.5 days
1008 0% Add VMAX to OB2 Ecosystem (AGP, ESRS, ProShere, SPA) 2.5 days 11/26/12 11/28/12 1015,1017,101009 LBoe,W Gordon I ‐68.5 days
1009 0% Test & Accept VMAX / ECOSYSTEM 5 days 11/28/12 12/5/12 1008 LBoe,W Gordon I ‐68.5 days
1010 0% Receive, Inventory, retrofit VMAX doors 22 days 10/9/12 11/7/12 1008 Gordon I ‐59.5 days
1011 0% Receive & Inventory VMAX 2 days 10/9/12 10/10/12 977FS+4 wks 1012 EMC Gordon I ‐59.5 days
1012 0% ++ VMAX arrives at SDC 0 days 10/10/12 10/10/12 813,1011 1013,1099 Gordon I ‐59.5 days
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1013 0% SDC Facilities Vendor removes VMAX doors and installs security access sys20 days 10/11/12 11/7/12 1012 1014 Vendor Gordon I ‐59.5 days
1014 0% ++VMAX ready for SDC install 0 days 11/7/12 11/7/12 1013 1100 D,EMC Gordon I ‐59.5 days
1015 0% Execute Deliverable 4.2 ‐ Initial VMAX Hardware Install (SDC) 7 days 11/13/12 11/21/12 988,1008,1 Gordon I ‐68.5 days
1016 0% Insert VMAX install  task list from Vendor (after contract signed) 7 days 11/13/12 11/21/12 814,817,818 EMC Gordon I ‐68.5 days
1017 12% Execute Deliverable 4.2 ‐ VMAX Ecosystem Server/Software Install & Config118 days 6/1/12 11/16/12 1008,1077F Gordon I ‐10 days
1018 31% SCA / ProShere 48 days 9/11/12 11/16/12 Gordon I ‐10 days
1019 0% Order server network connections from TSD 3 days 9/11/12 9/13/12 977 1020,1029 PNai,VRoGordon I ‐50.5 days
1020 0% Network Connections installed 20 days 9/14/12 10/11/12 1019 1022 NCC Gordon I ‐40.5 days
1021 0% Acquire License 1 day 9/18/12 9/18/12 977FS+1 wk 1023,1022 PNai,W,VGordon I ‐23.5 days
1022 100% Server build 10 days 10/12/12 10/25/12 1020,1021 1023 CSDServeGordon I 0 days
1023 100% Install SW 5 days 10/26/12 11/1/12 1021,1022 1024 W,LBoe Gordon I 0 days
1024 0% Configure  SW 10 days 11/2/12 11/16/12 1023 W Gordon I ‐65.5 days
1025 0% SPA / SMC / SYMAPI / SMI‐S 77 days 7/10/12 10/25/12 Gordon I ‐50.5 days
1026 0% Request quote for additional RAM and Storage 5 days 7/10/12 7/16/12 936FS+2 wks 1027FS+2 wPNai Gordon I ‐11.5 days
1027 0% SO approves server quote 10 days 7/31/12 8/13/12 1026FS+2 wks1028FS+2 wGIce Gordon I ‐11.5 days
1028 0% Order server network connections from TSD 3 days 8/28/12 8/30/12 1027FS+2 wks PNai,VRoGordon I ‐11.5 days
1029 0% Network Connections installed 20 days 9/14/12 10/11/12 1019 1031 NCC Gordon I ‐50.5 days
1030 0% Acquire License 5 days 9/11/12 9/17/12 977 1032 LBoe,W Gordon I ‐37.5 days
1031 0% Server build 10 days 10/12/12 10/25/12 1029 CSDServeGordon I ‐50.5 days
1032 0% Install SW 5 days 9/18/12 9/24/12 1030 1033 W,LBoe Gordon I ‐37.5 days
1033 0% Configure  SW 10 days 9/25/12 10/8/12 1032 W Gordon I ‐37.5 days
1034 30% ESRS 46 days 6/1/12 8/6/12 Gordon I 6.5 days
1035 100% Request quote for VM and local storage 1 day 6/1/12 6/1/12 1036 PNai Gordon I 0 days
1036 100% SO approves server quote 10 days 6/13/12 6/26/12 1035 1037FS+1 wGIce Gordon I 0 days
1037 100% Order server network connections from TSD 3 days 7/5/12 7/9/12 1036FS+1 wk 1038,1040, PNai,VRoGordon I 0 days
1038 0% Network Connections installed 20 days 7/10/12 8/6/12 1037 NCC Gordon I 6.5 days
1039 100% Acquire License 5 days 6/14/12 6/20/12 1036 1041 LBoe,W Gordon I 0 days
1040 0% Server build 10 days 7/10/12 7/23/12 1037 CSDServeGordon I 16.5 days
1041 0% Install SW 5 days 7/10/12 7/16/12 1037,1039 1042 W,LBoe Gordon I 11.5 days
1042 0% Configure  SW 2 wks 7/17/12 7/30/12 1041 W Gordon I 2.3 wks
1043 0% UNISPHERE for VMAX 69 days 7/17/12 10/22/12 Gordon I ‐47.5 days
1044 0% Request quote for VM and storage 1 day 7/17/12 7/17/12 835FS+4 wks PNai Gordon I 20.5 days
1045 0% SO approves server quote 10 days 7/18/12 7/31/12 1053 1046FS+2 wGIce Gordon I ‐47.5 days
1046 0% Order server network connections from TSD 3 days 8/15/12 8/17/12 1045FS+2 wks1047 PNai,VRoGordon I ‐47.5 days
1047 0% Network Connections installed 20 days 8/20/12 9/17/12 1046 1049 NCC Gordon I ‐47.5 days
1048 0% Acquire License 5 days 9/11/12 9/17/12 977 1050 LBoe,W Gordon I ‐37.5 days
1049 0% Server build 10 days 9/18/12 10/1/12 1047 1050 CSDServeGordon I ‐47.5 days
1050 0% Install SW 5 days 10/2/12 10/8/12 1048,1049 1051 W,LBoe Gordon I ‐47.5 days
1051 0% Configure  SW 10 days 10/9/12 10/22/12 1050 W Gordon I ‐47.5 days
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1052 0% APG 57 days 7/17/12 10/4/12 Gordon I ‐47.5 days
1053 0% Request quote for VM and storage 1 day 7/17/12 7/17/12 936FS+3 wks 1045,1054 PNai Gordon I ‐47.5 days
1054 0% SO approves server quote 10 days 7/18/12 7/31/12 1053 1055FS+2 wGIce Gordon I ‐35.5 days
1055 0% Order server network connections from TSD 3 days 8/15/12 8/17/12 1054FS+2 wks1056 PNai,VRoGordon I ‐35.5 days
1056 0% Network Connections installed 20 days 8/20/12 9/17/12 1055 1058 NCC Gordon I ‐35.5 days
1057 0% Acquire License 2 days 9/11/12 9/12/12 977 1059 LBoe,W Gordon I ‐27.5 days
1058 0% Server build 5 days 9/18/12 9/24/12 1056 1059 CSDServeGordon I ‐35.5 days
1059 0% Install SW 5 days 9/25/12 10/1/12 1057,1058 1060 W,LBoe Gordon I ‐35.5 days
1060 0% Configure  SW 3 days 10/2/12 10/4/12 1059 W Gordon I ‐35.5 days
1061 0% Deliverable 6.0 ‐ Test and Accept (TEMP) 38.5 days 12/5/12 1/31/13 Gordon I ‐68.5 days
1062 0% Execute Vendor Test and Acceptance Plan 5 days 12/5/12 12/12/12 978,1015,101 EMC Gordon I 681.5 days
1063 0% Execute TEMP Test Plan (standalone VMAX and Software) 5 days 12/10/12 12/14/12 819,978,10151064 EMC,LBoeGordon I ‐71 days
1064 0% ++VMAX ready for Customer Data Migration (using "temp" network extens0 days 12/14/12 12/14/12 1063 1101 Gordon I ‐71 days
1065 0% Connect VMAX to NWC 10 days 1/10/13 1/24/13 Gordon I ‐26 days
1066 0% Connect ISL's OB2 9513 to SDC9513's 5 days 1/10/13 1/16/13 818,820,863 D,NCC Gordon I 658 days
1067 0% Connect VMAX to SDC 9513 5 days 1/10/13 1/16/13 818,820,863 1068 D,NCC Gordon I ‐26 days
1068 0% Test new OB29513 ‐ SDC9513 connections 5 days 1/17/13 1/24/13 1067 1070 W,LBoe,PGordon I ‐26 days
1069 0% Deliverable 6.0 ‐ Test and Accept (NWC) 5 days 1/25/13 1/31/13 Gordon I ‐26 days
1070 0% Execute FINALTest and Acceptance (includes network core) 5 days 1/25/13 1/31/13 1068 1084,1085, W,LBoe,PGordon I ‐26 days
1071 0% ++VMAX Ready for Production using Network Core 0 days 1/31/13 1/31/13 1070 1102 Gordon I ‐26 days
1072 0% Training 50 days 9/11/12 11/20/12 Gordon I 695 days
1073 0% Execute Training Plan 7.4 50 days 9/11/12 11/20/12 977 LBoe,W,KGordon I 695 days
1074 0% Deliverable 7.4.2 ‐ Knowledge Transfer 30 days 9/11/12 10/22/12 Gordon I 715 days
1075 0% SME/Vendor/STG 30 days 9/11/12 10/22/12 977 EMC,VRoGordon I 715 days
1076 0% Deliverable 8.2 ‐ Evaluate Data migration Strategy (VMAX Tier) 53 days 12/5/12 2/21/13 Gordon I 634 days
1077 0% Initial siting is based on workload type 5 days 12/5/12 12/11/12 1017FS+2 wks1078 W,PNai,VGordon I 634 days
1078 0% EMC runs workload evaluation (45 days) 30 days 12/12/12 1/25/13 1077 1079 EMC Gordon I 634 days
1079 0% Characterize performance based on each workload (1‐2 weeks) 10 days 1/28/13 2/8/13 1078 1080 W,PNai Gordon I 634 days
1080 0% Site into VMAX Tier (1 week) 1.6 wks 2/11/13 2/21/13 1079 LBoe,EMCGordon I 126.8 wks
1081 0% ++ Execute Gateway Complete 0 days 1/31/13 1/31/13 1070 Gordon I 648 days
1082 0% Close‐Out 5 days 2/1/13 2/7/13 Gordon I 643 days
1083 0% COMMISSION 5 days 2/1/13 2/7/13 Gordon I 643 days
1084 0% Finalize Service Maintenance and Operations Plan 5 days 2/1/13 2/7/13 1070 RVan,LBoGordon I 643 days
1085 0% Obtain M&O Approval 3 days 2/1/13 2/5/13 1070 GIce Gordon I 645 days
1086 0% OPERATE 3 days 2/1/13 2/5/13 Gordon I 645 days
1087 0% Update Final Project Information 1 day 2/1/13 2/1/13 1070 RVan Gordon I 647 days
1088 0% Complete Contract Closure (as required) 1 day 2/1/13 2/1/13 1070 GIce Gordon I 647 days
1089 0% Confirm Work is Done to Requirements 3 days 2/1/13 2/5/13 1070 GIce,RVa Gordon I 645 days
1090 0% Final Performance Reporting 1 day 2/1/13 2/1/13 1070 RVan Gordon I 647 days
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1091 0% Update Lessons Learned Database 3 days 2/1/13 2/5/13 Gordon I 645 days
1092 0% Document Lessons Learned 3 days 2/1/13 2/5/13 1070 RVan,W,GGordon I 645 days
1093 0% Determine if Section 3 Update Required 1 day 2/1/13 2/1/13 Gordon I 647 days
1094 0% Create and complete Current Inventory Entry Document (section 3) 1 day 2/1/13 2/1/13 1070 RVan Gordon I 647 days
1095 0% Storage Optimization Milestones 167 days 6/1/12 1/31/13 Gordon I 648 days
1096 100% ++OCIO approves Investment Plan 0 days 6/1/12 6/1/12 2763 Gordon I 0 days
1097 100% ++OLS issues RFQQ  0 days 6/22/12 6/22/12 936 2764 Gordon I 0 days
1098 0% ++RFQQ Contract effective and available for purchase 0 days 9/10/12 9/10/12 977 2765,2767, Gordon I ‐25 days
1099 0% ++VMAX arrives at SDC 0 days 10/10/12 10/10/12 1012 3075 Gordon I ‐27 days
1100 0% ++ VMAX ready for SDC installation 0 days 11/7/12 11/7/12 1014 Gordon I 703 days
1101 0% ++VMAX ready for Customer Data Migration (using "temp" network extensio 0 days 12/14/12 12/14/12 1064 2769,2581, Gordon I ‐71 days
1102 0% ++VMAX Ready for Production using NWC 0 days 1/31/13 1/31/13 1071 2581,2775, Gordon I ‐26 days
1103 100% Private Cloud Procurement Project (PB100303) 80 days 9/12/11 12/30/11 Dan M 0 days
1104 100% Milestone #1: Project Plan 10 days 9/12/11 9/23/11 1105FS‐5 da Dan M 0 days
1105 100% Milestone #2: Procurement Approach & Strategy 10 days 9/19/11 9/30/11 1104FS‐5 days Dan M 0 days
1106 100% Milestone #3: Review & Approve Templates (Requirements Gathering) 10 days 9/19/11 9/30/11 1104FS‐5 days1107FS‐5 da Dan M 0 days
1107 100% Milestone #4: First Draft Business Rqmts, Eval. Criteria & Cost Model 15 days 9/26/11 10/14/11 1106FS‐5 days1108 Dan M 0 days
1108 100% Milestone #5: Second Draft Business Rqmts, Eval. Criteria & Cost Model 5 days 10/17/11 10/21/11 1107 1109 Dan M 0 days
1109 100% Milestone #6: Third Draft Business Rqmts, Eval. Criteria & Cost Model 5 days 10/24/11 10/28/11 1108 1110FS+35  Dan M 0 days
1110 100% Milestone #7: Final Proc Docs, Evaluation Criteria, & Scoring Model 10 days 12/19/11 12/30/11 1109FS+35 da1111 Dan M 0 days
1111 100% ++ RFP Procurement Documents Complete 0 days 12/30/11 12/30/11 1110 1112 Dan M 0 days
1112 100% Procurement Cycle (cancelled) 0 days 12/30/11 12/30/11 1111 1113 Dan M 0 days
1113 100% ++ Vendor Selected (cancelled) 0 days 12/30/11 12/30/11 1112 Dan M 0 days
1114 0% CTS Cloud Utility 231 days 8/1/12 7/2/13 Dan M 542 days
1115 0% External Dependencies 48 days 8/1/12 10/8/12 Dan M 542 days
1116 0% >> Physical Security and Space Management Ready for Operations 0 days 10/8/12 10/8/12 267 Dan M 725 days
1117 0% >> Command Center in place 0 days 8/1/12 8/1/12 Dan M 773 days
1118 0% ++ Phase 2 Rack Install Complete 0 days 8/1/12 8/1/12 1120FS+66  Dan M 542 days
1119 0% CTS Cloud Utility Service **PLACEHOLDER** 165 days 11/2/12 7/2/13 Dan M 542 days
1120 0% Cloud Installation and Configuration 15 days 11/2/12 11/27/12 1118FS+66 da1121 Dan M 542 days
1121 0% Testing and Acceptance 30 days 11/28/12 1/10/13 1120 1123,1122 Dan M 542 days
1122 0% ++ Cloud Ready for Production 0 days 1/10/13 1/10/13 1121 1123 Dan M 542 days
1123 0% Pilot Implementation 40 days 1/11/13 3/11/13 1121,1122 1125,1124 Dan M 542 days
1124 0% ++ Pilot Implementation Complete 0 days 3/11/13 3/11/13 1123 1125 Dan M 542 days
1125 0% CTS Implementation 40 days 3/12/13 5/6/13 1123,1124 1127FS‐10 d Dan M 542 days
1126 0% ++ Initial CTS Implementation Complete 0 days 5/6/13 5/6/13 1125 1127 Dan M 542 days
1127 0% Full Production Implementation 40 days 5/7/13 7/2/13 1125FS‐10 da 1128 Dan M 542 days
1128 0% ++ Cloud ready for full Production 0 days 7/2/13 7/2/13 1127 Dan M 542 days
1129 0% OB2 Risk Mitigation (Move‐Ph 1) **PLACEHOLDER** 521 days? 6/28/12 7/18/14 Rick C 275 days?
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1130 0% OB2 Risk Mitigation (CTS Move ‐ Ph 1) 521 days? 6/28/12 7/18/14 Rick C 275 days?
1131 0% External Dependencies (last updated 7‐14‐12) 265 days 8/1/12 8/20/13 Rick C 90 days
1132 0% >> Physical Security and Space Management Ready for Operations 0 days 10/8/12 10/8/12 267 1299,1322, Rick C 62 days
1133 0% >> Network Core Production Ready 0 days 1/9/13 1/9/13 490 1207,1299, Rick C 0 days
1134 0% >> Initial security infrastructure deployed 0 days 8/20/13 8/20/13 761 1247,1254, Rick C 0 days
1135 0% >> Storage (VMAX) Complete and Ready for Use 0 days 12/14/12 12/14/12 1101 1299,1336, Rick C 16 days
1136 0% >> VLAN Renumbering 0 days 12/31/12 12/31/12 1336,1395, Rick C 18 days
1137 0% >> Physical Security System ‐ Phase 1 Complete 0 days 8/1/12 8/1/12 1177,1155 Rick C 90 days
1138 0% >> Install Switches supporting storage 0 days 8/1/12 8/1/12 Rick C 773 days
1139 0% >> Layer2 Trunk OB2‐SDC Installed [unknown Project/task #] 0 days 8/1/12 8/1/12 1455,1729, Rick C 115 days
1140 0% >> Fiber Channel Network available in SDC 0 days 8/1/12 8/1/12 1398 Rick C 709 days
1141 0% >> Data Migration to VMAX complete 0 days 2/1/13 2/1/13 1458 Rick C 0 days
1142 0% Internal Dependencies 85 days 1/2/13 5/3/13 Rick C 0 days
1143 0% >> Phase 2 Enclosure Install Complete 0 days 1/2/13 1/2/13 1180 1299,1322, Rick C 0 days
1144 0% >> Virtual Host Available 0 days 4/9/13 4/9/13 1492 1395,1407, Rick C 0 days
1145 0% >> Exchange 2010 Production Environment Complete 0 days 5/3/13 5/3/13 1320 Rick C 583 days
1146 3% DH1 Enclosure install 128 days? 6/28/12 1/2/13 Doug H 668 days?
1147 0% Complete existing enclosures 1 day? 8/1/12 8/1/12 Doug H 772 days?
1148 0% Move Data Hall 2 enclosures to Data Hall 1 1 day? 8/1/12 8/1/12 Doug H 772 days?
1149 0% Install Doors and security to Existing Enclosures [TSD, EDN, ESS] 100 days 8/8/12 1/2/13 Doug H 0 days
1150 0% Develop BOM 5 days 8/8/12 8/14/12 1162 1173 Doug H 0 days
1151 0% Internal Procurement Approval process 10 days 8/15/12 8/28/12 1172 1174 Doug H 0 days
1152 0% Procure contractor for enclosure doors and security solution 5 days 8/29/12 9/5/12 1173 1175 Doug H 0 days
1153 0% Ship & Receive 65 days 9/6/12 12/10/12 1174 1176 Doug H 0 days
1154 0% Install Enclosure Doors 10 days 12/11/12 12/24/12 1175,1170 1177SS Doug H 0 days
1155 0% Configure enclosure door security 10 days 12/11/12 12/24/12 1137,1176SS 1178 Doug H 0 days
1156 0% Test enclosure door security 5 days 12/26/12 1/2/13 1177 1179 Doug H 0 days
1157 0% ++ Enclosure Doors Installed 0 days 1/2/13 1/2/13 1178 1180,2315 Doug H 0 days
1158 0% Enclosure Installs [LTS, EDN, ESS, VMAX, DES, WSP,CSD] 105 days? 8/1/12 1/2/13 Doug H 0 days?
1159 0% Complete Enclosure Requirements 7 days? 8/1/12 8/9/12 Doug H 0 days?
1160 0% Schedule planning sessions 1 day? 8/1/12 8/1/12 Doug H 772 days?
1161 0% Confirm enclosure floor location, power and count (complete checklist) 5 days 8/1/12 8/7/12 1162SS 1163 Doug H 3 days
1162 0% Input IT equipment data into DCIM 5 days 8/1/12 8/7/12 1150,1161S Doug H 0 days
1163 0% Develop Bill of Materials (BOM) 2 days 8/8/12 8/9/12 1161 1165 Doug H 3 days
1164 0% Purchase and Install Enclosure Shell and power 80 days 8/10/12 12/5/12 Doug H 3 days
1165 0% Internal Procurement Approval process 10 days 8/10/12 8/23/12 1163 1167,1166 Doug H 3 days
1166 0% Procure contractor for enclosures, power and installation 5 days 8/24/12 8/30/12 1165 1167 Doug H 3 days
1167 0% Ship & Receive 40 days 8/31/12 10/26/12 1165,1166 1168 Doug H 3 days
1168 0% Install Enclosures 20 days 10/29/12 11/28/12 1167 1180,1170, Doug H 3 days
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1169 0% Test and Accept 5 days 11/29/12 12/5/12 1168 1170 Doug H 3 days
1170 0% ++ Enclosure Shell Installed 0 days 12/5/12 12/5/12 1168,1169 1154,1176 Doug H 3 days
1171 0% Enclosure Doors and security 100 days 8/8/12 1/2/13 Doug H 0 days
1172 0% Develop BOM 5 days 8/8/12 8/14/12 1162 1151,1173 Doug H 0 days
1173 0% Internal Procurement Approval process 10 days 8/15/12 8/28/12 1150,1172 1152,1174 Doug H 0 days
1174 0% Procure contractor for enclosure doors and security solution 5 days 8/29/12 9/5/12 1151,1173 1153,1175 Doug H 0 days
1175 0% Ship & Receive 65 days 9/6/12 12/10/12 1152,1174 1154,1176 Doug H 0 days
1176 0% Install Enclosure Doors and Security equipment 10 days 12/11/12 12/24/12 1153,1170,111155SS,117 Doug H 0 days
1177 0% Configure enclosure door security 10 days 12/11/12 12/24/12 1137,1154SS, 1156,1178 Doug H 0 days
1178 0% Test enclosure door security 5 days 12/26/12 1/2/13 1155,1177 1157,1179 Doug H 0 days
1179 0% ++Enclosure Door and Security Implemented 0 days 1/2/13 1/2/13 1156,1178 1180 Doug H 0 days
1180 0% ++ Phase 2 Enclosure Install Complete 0 days 1/2/13 1/2/13 1157,1168,111143 Doug H 0 days
1181 7% Design and Install Structured Cabling 50 days 6/28/12 9/7/12 Doug H 746 days
1182 10% Structured Cabling [LTS] 50 days 6/28/12 9/7/12 Doug H 746 days
1183 100% Receive Requirements 5 days 6/28/12 7/5/12 1184 Doug H 0 days
1184 0% Complete Design 10 days 7/6/12 7/19/12 1183 1185 Doug H 0 days
1185 0% Complete cost estimate 5 days 7/20/12 7/26/12 1184 1186 Doug H 0 days
1186 0% Receive budget/funding approval 10 days 7/27/12 8/9/12 1185 1187 Doug H 0 days
1187 0% Procure installation vendor 10 days 8/10/12 8/23/12 1186 1188 Doug H 0 days
1188 0% Complete the installation 5 days 8/24/12 8/30/12 1187 1189 Doug H 0 days
1189 0% Test and Accept 2 days 8/31/12 9/4/12 1188 1190 Doug H 0 days
1190 0% Update documentation 3 days 9/5/12 9/7/12 1189 1191 Doug H 0 days
1191 0% ++ Structured Cabling Installed 0 days 9/7/12 9/7/12 1190 2316 Doug H 0 days
1192 10% Structured Cabling [LTS] 50 days 6/28/12 9/7/12 Doug H 746 days
1193 5% Structured Cabling [Customer#2] 50 days 6/28/12 9/7/12 Doug H 746 days
1194 0% Receive Requirements 5 days 6/28/12 7/5/12 1195 Doug H 746 days
1195 0% Complete Design 10 days 7/6/12 7/19/12 1194 1196 Doug H 746 days
1196 0% Complete cost estimate 5 days 7/20/12 7/26/12 1195 1197 Doug H 746 days
1197 0% Receive budget/funding approval 10 days 7/27/12 8/9/12 1196 1198 Doug H 746 days
1198 0% Procure installation vendor 10 days 8/10/12 8/23/12 1197 1199 Doug H 746 days
1199 0% Complete the installation 5 days 8/24/12 8/30/12 1198 1200 Doug H 746 days
1200 0% Test and Accept 2 days 8/31/12 9/4/12 1199 1201 Doug H 746 days
1201 0% Update documentation 3 days 9/5/12 9/7/12 1200 1202 Doug H 746 days
1202 0% ++ Structured Cabling Installed 0 days 9/7/12 9/7/12 1201 Doug H 746 days
1203 10% Structured Cabling [LTS] 50 days 6/28/12 9/7/12 Doug H 746 days
1204 0% OB2 Move ‐ Security Gateways (Refresh) 295 days 8/1/12 10/2/13 Phil D 0 days
1205 0% Gateways ‐ Fortress, SAW & Transact (PB100030, 31 & 32) 245 days 8/1/12 7/23/13 Phil D 0 days
1206 0% Determine Procurement Strategy 112 days 8/1/12 1/11/13 1207 Phil D 0 days
1207 0% Procure 30 days 1/14/13 2/26/13 1133,1206 1208 Phil D 0 days
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1208 0% Install infrastructure (hardware) 20 days 2/27/13 3/26/13 1207 1210 Phil D 0 days
1209 0% Fortress 24 days 3/27/13 4/29/13 Phil D 0 days
1210 0% Configure Fortress 10 days 3/27/13 4/9/13 1208 1211,1214 Phil D 0 days
1211 0% Test Fortress 10 days 4/10/13 4/23/13 1210 1212 Phil D 587 days
1212 0% Accept Fortress 4 days 4/24/13 4/29/13 1211 Phil D 587 days
1213 0% SAW 34 days 4/10/13 5/28/13 Phil D 0 days
1214 0% Configure SAW 15 days 4/10/13 4/30/13 1210 1215,1218 Phil D 0 days
1215 0% Test SAW 15 days 5/1/13 5/21/13 1214 1216 Phil D 1 day
1216 0% Accept SAW 4 days 5/22/13 5/28/13 1215 1227 Phil D 1 day
1217 0% Transact 24 days 5/1/13 6/4/13 Phil D 0 days
1218 0% Configure Transact 10 days 5/1/13 5/14/13 1214 1220,1219 Phil D 0 days
1219 0% Test Transact 10 days 5/15/13 5/29/13 1218 1220 Phil D 0 days
1220 0% Accept Transact 4 days 5/30/13 6/4/13 1218,1219 1221,1231 Phil D 0 days
1221 0% ++ Fortress, SAW & Transact Gateways Implemented 0 days 6/4/13 6/4/13 1220 1232FS+22  Phil D 0 days
1222 0% Migrate Users and Applications: 39 days 5/29/13 7/23/13 Phil D 1 day
1223 0% Notify Customers of Fortress Cutover 1 day 6/5/13 6/5/13 1221 1224FS+22  Phil D 0 days
1224 0% Fortress Users and Applications (Test) 10 days 7/9/13 7/22/13 1223FS+22 da1225 Phil D 0 days
1225 0% Fortress Users and Applications (Production) 1 day 7/23/13 7/23/13 1224 1226 Phil D 0 days
1226 0% ++ Fortress User and Application Migration Complete 0 days 7/23/13 7/23/13 1225 1243,1237, Phil D 0 days
1227 0% Notify Customers of  SAW Cutover 1 day 5/29/13 5/29/13 1216 1228FS+22  Phil D 1 day
1228 0% SAW Users and Applications (Test) 10 days 7/1/13 7/15/13 1227FS+22 da1229 Phil D 1 day
1229 0% SAW Users and Applications (Production) 5 days 7/16/13 7/22/13 1228 1230 Phil D 1 day
1230 0% ++ SAW Users and Application Migration Complete 0 days 7/22/13 7/22/13 1229 1243,1237, Phil D 1 day
1231 0% Notify Customers of Transact Cutover 1 day 6/5/13 6/5/13 1220 Phil D 561 days
1232 0% Transact Users and Applications (Test) 10 days 7/8/13 7/19/13 1221FS+22 da1233 Phil D 0 days
1233 0% Transact Users and Applications (Production) 1 day 7/22/13 7/22/13 1232 1234 Phil D 0 days
1234 0% ++ Transact User and Application Migration Complete 0 days 7/22/13 7/22/13 1233 1243,1237F Phil D 0 days
1235 0% ++ Fortress, Transact & SAW User Migration Complete 0 days 7/23/13 7/23/13 1226,1230,122319 Phil D 0 days
1236 0% Internal Certificate Authority (PB100035) 41 days 8/6/13 10/2/13 Phil D 0 days
1237 0% Procurement 20 days 8/6/13 9/3/13 1226,1230,121238 Phil D 0 days
1238 0% install 5 days 9/4/13 9/10/13 1237 1239 Phil D 0 days
1239 0% Configure 10 days 9/11/13 9/24/13 1238 1240 Phil D 0 days
1240 0% Test 5 days 9/25/13 10/1/13 1239 1241 Phil D 0 days
1241 0% Acceptance 1 day 10/2/13 10/2/13 1240 1242 Phil D 0 days
1242 0% ++ Internal Certificate Authority Implementation Complete 0 days 10/2/13 10/2/13 1241 1243,2320 Phil D 0 days
1243 0% ++ Gateways Implemented 0 days 10/2/13 10/2/13 1226,1230,121261 Phil D 0 days
1244 0% OB2 Move ‐ Security Projects 235 days 1/10/13 12/16/13 Phil D 0 days
1245 0% Monitoring and Management Servers 50 days 8/21/13 10/30/13 Phil D 0 days
1246 0% Microsoft Patching Server (WSUS) 20 days 8/21/13 9/18/13 Phil D 0 days
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1247 0% Design (migration strategy) 4 days 8/21/13 8/26/13 1134 1248 Phil D 0 days
1248 0% Plan and Coordinate 5 days 8/27/13 9/3/13 1247 1249 Phil D 0 days
1249 0% Migrate 5 days 9/4/13 9/10/13 1248 1250 Phil D 0 days
1250 0% Test 5 days 9/11/13 9/17/13 1249 1251 Phil D 0 days
1251 0% Accept 1 day 9/18/13 9/18/13 1250 1252 Phil D 0 days
1252 0% ++ WSUS Environment Complete 0 days 9/18/13 9/18/13 1251 2321 Phil D 0 days
1253 0% Zenoss (Firewall Monitoring) 20 days 8/21/13 9/18/13 Phil D 0 days
1254 0% Design (migration strategy) 4 days 8/21/13 8/26/13 1134 1255 Phil D 0 days
1255 0% Plan and Coordinate 5 days 8/27/13 9/3/13 1254 1256 Phil D 0 days
1256 0% Migrate 5 days 9/4/13 9/10/13 1255 1257 Phil D 0 days
1257 0% Test 5 days 9/11/13 9/17/13 1256 1258 Phil D 0 days
1258 0% Accept 1 day 9/18/13 9/18/13 1257 1259 Phil D 0 days
1259 0% ++ Zenoss Environment Complete 0 days 9/18/13 9/18/13 1258 2322 Phil D 0 days
1260 0% Nagios (Gateway Monitoring) 20 days 10/3/13 10/30/13 Phil D 0 days
1261 0% Design (migration strategy) 4 days 10/3/13 10/8/13 1134,1243 1262 Phil D 0 days
1262 0% Plan and Coordinate 5 days 10/9/13 10/15/13 1261 1263 Phil D 0 days
1263 0% Migrate 5 days 10/16/13 10/22/13 1262 1264 Phil D 0 days
1264 0% Test 5 days 10/23/13 10/29/13 1263 1265 Phil D 0 days
1265 0% Accept 1 day 10/30/13 10/30/13 1264 1266 Phil D 0 days
1266 0% ++ Nagios Environment Complete 0 days 10/30/13 10/30/13 1265 2323 Phil D 0 days
1267 0% DNS (PB100027) 25 days 1/10/13 2/14/13 Phil D 0 days
1268 0% Design 10 days 1/10/13 1/24/13 1133 1269 Phil D 0 days
1269 0% Plan and coordinate implementation activities 5 days 1/25/13 1/31/13 1268 1270 Phil D 0 days
1270 0% Physically move hardware (group 1) 5 days 2/1/13 2/7/13 1269 1271 Phil D 0 days
1271 0% Physically move hardware (group 2) 5 days 2/8/13 2/14/13 1270 1272 Phil D 0 days
1272 0% ++ DNS migration complete 0 days 2/14/13 2/14/13 1271 2324 Phil D 0 days
1273 0% Remote Access  80 days 8/21/13 12/16/13 Phil D 0 days
1274 0% IPSec VPN (PB100036) 25 days 8/21/13 9/25/13 Phil D 0 days
1275 0% Design 10 days 8/21/13 9/4/13 1134 1276 Phil D 0 days
1276 0% Plan and coordinate implementation activities 5 days 9/5/13 9/11/13 1275 1277 Phil D 0 days
1277 0% Physically move hardware (group 1) 5 days 9/12/13 9/18/13 1276 1278 Phil D 0 days
1278 0% Physically move hardware (group 2) 5 days 9/19/13 9/25/13 1277 1279 Phil D 0 days
1279 0% ++ IP Sec migration complete 0 days 9/25/13 9/25/13 1278 2325 Phil D 0 days
1280 0% SSL VPN (PB100038) 80 days 8/21/13 12/16/13 Phil D 0 days
1281 0% Design 10 days 8/21/13 9/4/13 1134 1282 Phil D 0 days
1282 0% Procurement 40 days 9/5/13 10/30/13 1281 1283 Phil D 0 days
1283 0% Install 10 days 10/31/13 11/14/13 1282 1284 Phil D 0 days
1284 0% Configure 10 days 11/15/13 12/2/13 1283 1285 Phil D 0 days
1285 0% Test 5 days 12/3/13 12/9/13 1284 1286 Phil D 0 days
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1286 0% Acceptance 5 days 12/10/13 12/16/13 1285 1287 Phil D 0 days
1287 0% ++ SSL VPN migration complete 0 days 12/16/13 12/16/13 1286 2326 Phil D 0 days
1288 0% Citrix Remote Access (PB100025) 80 days 8/21/13 12/16/13 Phil D 0 days
1289 0% Design 10 days 8/21/13 9/4/13 1134 1290 Phil D 0 days
1290 0% Procurement 40 days 9/5/13 10/30/13 1289 1291 Phil D 0 days
1291 0% Install 10 days 10/31/13 11/14/13 1290 1292 Phil D 0 days
1292 0% Configure 10 days 11/15/13 12/2/13 1291 1293 Phil D 0 days
1293 0% Test 5 days 12/3/13 12/9/13 1292 1294 Phil D 0 days
1294 0% Acceptance 5 days 12/10/13 12/16/13 1293 1295 Phil D 0 days
1295 0% ++ Citrix migration complete 0 days 12/16/13 12/16/13 1294 2327 Phil D 0 days
1296 0% OB2 Move ‐ Messaging 197 days? 1/10/13 10/18/13 Lance C 0 days?
1297 0% E‐mail ‐ Exchange 2010 (PB100306) 80 days 1/10/13 5/3/13 Lance C 0 days
1298 0% Servers 80 days 1/10/13 5/3/13 Lance C 0 days
1299 0% Design Migration strategy 10 days 1/10/13 1/24/13 1132,1133,111301 Lance C 0 days
1300 0% Development/Lab Environment 20 days 1/25/13 2/22/13 Lance C 0 days
1301 0% Plan and Coordinate 10 days 1/25/13 2/7/13 1299 1302,1303, Lance C 0 days
1302 0% Move Physical Servers (Failover and leapfrog servers) 5 days 2/8/13 2/14/13 1301 1305 Lance C 0 days
1303 0% Migrate virtual servers 5 days 2/8/13 2/14/13 1301 1305 Lance C 0 days
1304 0% Move Database 5 days 2/8/13 2/14/13 1301 1305 Lance C 0 days
1305 0% Testing 5 days 2/15/13 2/22/13 1302,1303,131306 Lance C 0 days
1306 0% ++ Exchange Development/Lab Environment Complete 0 days 2/22/13 2/22/13 1305 1308,2329 Lance C 0 days
1307 0% Pre‐Production Environment 20 days 2/25/13 3/22/13 Lance C 0 days
1308 0% Plan and Coordinate 10 days 2/25/13 3/8/13 1306 1309,1310, Lance C 0 days
1309 0% Move Physical Servers (Failover and leapfrog servers) 5 days 3/11/13 3/15/13 1308 1312 Lance C 0 days
1310 0% Migrate virtual servers 5 days 3/11/13 3/15/13 1308 1312 Lance C 0 days
1311 0% Move Database 5 days 3/11/13 3/15/13 1308 1312 Lance C 0 days
1312 0% Testing 5 days 3/18/13 3/22/13 1309,1310,131313 Lance C 0 days
1313 0% ++ Exchange Pre‐Production Environment Complete 0 days 3/22/13 3/22/13 1312 1315,2330 Lance C 0 days
1314 0% Production Environment 30 days 3/25/13 5/3/13 Lance C 0 days
1315 0% Plan and Coordinate 20 days 3/25/13 4/19/13 1313 1316,1317, Lance C 0 days
1316 0% Move Physical Servers (Failover and leapfrog servers) 5 days 4/22/13 4/26/13 1315 1319 Lance C 0 days
1317 0% Migrate virtual servers 5 days 4/22/13 4/26/13 1315 1319 Lance C 0 days
1318 0% Move Database 5 days 4/22/13 4/26/13 1315 1319 Lance C 0 days
1319 0% Testing 5 days 4/29/13 5/3/13 1316,1317,131320 Lance C 0 days
1320 0% ++ Exchange 2010 Production Environment Complete 0 days 5/3/13 5/3/13 1319 1145,2331 Lance C 0 days
1321 0% E‐mail Filtering (Ironport/gateway) (PB100308) 42 days 1/10/13 3/12/13 Lance C 0 days
1322 0% Design Phase 10 days 1/10/13 1/24/13 1132,1133,111323 Lance C 0 days
1323 0% Plan and Coordinate 30 days 1/25/13 3/8/13 1322 1324,1325 Lance C 0 days
1324 0% Move Servers (Failover and leapfrog servers) 2 days 3/11/13 3/12/13 1323 Lance C 621 days
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1325 0% Move Database 2 days 3/11/13 3/12/13 1323 1326FS‐2 da Lance C 0 days
1326 0% Testing 2 days 3/11/13 3/12/13 1325FS‐2 days1327 Lance C 0 days
1327 0% ++ E‐mail Filtering Complete 0 days 3/12/13 3/12/13 1326 2332 Lance C 0 days
1328 0% Blackberry 2010 (PB100307) 42 days 1/10/13 3/12/13 Lance C 0 days
1329 0% Design Phase 10 days 1/10/13 1/24/13 1132,1133,111330 Lance C 0 days
1330 0% Plan and Coordinate 30 days 1/25/13 3/8/13 1329 1332,1331 Lance C 0 days
1331 0% Migrate virtual servers 2 days 3/11/13 3/12/13 1330 1333FS‐2 da Lance C 0 days
1332 0% Move Physical SQL Server(s) 2 days 3/11/13 3/12/13 1330 1333FS‐2 da Lance C 0 days
1333 0% Testing 2 days 3/11/13 3/12/13 1331FS‐2 days1334 Lance C 0 days
1334 0% ++ Blackberry Migration Complete 0 days 3/12/13 3/12/13 1333 2333 Lance C 0 days
1335 0% Active Directory ‐ Root, WAX, SSV (PB100305) 135 days 4/10/13 10/18/13 Lance C 0 days
1336 0% Design migration strategy 30 days 4/10/13 5/21/13 1132,1133,111339,1358, Lance C 0 days
1337 0% Root Directory 105 days 5/22/13 10/18/13 Lance C 0 days
1338 0% Development/Lab Environment 35 days 5/22/13 7/11/13 Lance C 0 days
1339 0% Plan and Coordinate 30 days 5/22/13 7/3/13 1336 1341,1340 Lance C 0 days
1340 0% Migrate virtual servers 5 days 7/5/13 7/11/13 1339 1342FS‐5 da Lance C 0 days
1341 0% Move Physical Server 5 days 7/5/13 7/11/13 1339 1342FS‐5 da Lance C 0 days
1342 0% Testing 5 days 7/5/13 7/11/13 1340FS‐5 days1343 Lance C 0 days
1343 0% ++ Development/Lab Root Directory Migration Complete 0 days 7/11/13 7/11/13 1342 1345,2334 Lance C 0 days
1344 0% Pre‐Production Environment 35 days 7/12/13 8/29/13 Lance C 0 days
1345 0% Plan and Coordinate 30 days 7/12/13 8/22/13 1343 1347,1346 Lance C 0 days
1346 0% Migrate virtual servers 5 days 8/23/13 8/29/13 1345 1348FS‐5 da Lance C 0 days
1347 0% Move Physical Server 5 days 8/23/13 8/29/13 1345 1348FS‐5 da Lance C 0 days
1348 0% Testing 5 days 8/23/13 8/29/13 1346FS‐5 days1349 Lance C 0 days
1349 0% ++ Pre‐Production Root Directory Migration Complete 0 days 8/29/13 8/29/13 1348 1351,2335 Lance C 0 days
1350 0% Production Environment 35 days 8/30/13 10/18/13 Lance C 0 days
1351 0% Plan and Coordinate 30 days 8/30/13 10/11/13 1349 1353,1352 Lance C 0 days
1352 0% Migrate virtual servers 5 days 10/14/13 10/18/13 1351 1354FS‐5 da Lance C 0 days
1353 0% Move Physical Server 5 days 10/14/13 10/18/13 1351 1354FS‐5 da Lance C 0 days
1354 0% Testing 5 days 10/14/13 10/18/13 1352FS‐5 days1355 Lance C 0 days
1355 0% ++ Production Root Directory Migration Complete 0 days 10/18/13 10/18/13 1354 2336 Lance C 0 days
1356 0% WAX Directory 105 days 5/22/13 10/18/13 Lance C 0 days
1357 0% Development/Lab Environment 35 days 5/22/13 7/11/13 Lance C 0 days
1358 0% Plan and Coordinate 30 days 5/22/13 7/3/13 1336 1360,1359 Lance C 0 days
1359 0% Migrate virtual servers 5 days 7/5/13 7/11/13 1358 1361FS‐5 da Lance C 0 days
1360 0% Move Physical Server 5 days 7/5/13 7/11/13 1358 1361FS‐5 da Lance C 0 days
1361 0% Testing 5 days 7/5/13 7/11/13 1359FS‐5 days1362 Lance C 0 days
1362 0% ++ Development/Lab WAX Directory Migration Complete 0 days 7/11/13 7/11/13 1361 1364,2337 Lance C 0 days
1363 0% Pre‐Production Environment 35 days 7/12/13 8/29/13 Lance C 0 days
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1364 0% Plan and Coordinate 30 days 7/12/13 8/22/13 1362 1366,1365 Lance C 0 days
1365 0% Migrate virtual servers 5 days 8/23/13 8/29/13 1364 1367FS‐5 da Lance C 0 days
1366 0% Move Physical Server 5 days 8/23/13 8/29/13 1364 1367FS‐5 da Lance C 0 days
1367 0% Testing 5 days 8/23/13 8/29/13 1365FS‐5 days1368 Lance C 0 days
1368 0% ++ Pre‐Production WAX Directory Migration Complete 0 days 8/29/13 8/29/13 1367 1370 Lance C 0 days
1369 0% Production Environment 35 days 8/30/13 10/18/13 Lance C 0 days
1370 0% Plan and Coordinate 30 days 8/30/13 10/11/13 1368 1372,1371, Lance C 0 days
1371 0% Migrate virtual servers 5 days 10/14/13 10/18/13 1370 1373FS‐5 da Lance C 0 days
1372 0% Move Physical Server 5 days 10/14/13 10/18/13 1370 1373FS‐5 da Lance C 0 days
1373 0% Testing 5 days 10/14/13 10/18/13 1371FS‐5 days1374 Lance C 0 days
1374 0% ++ Production WAX Directory Migration Complete 0 days 10/18/13 10/18/13 1373 2339 Lance C 0 days
1375 0% SSV Directory (Shared Services Domain) 105 days 5/22/13 10/18/13 Lance C 0 days
1376 0% Development/Lab Environment 35 days 5/22/13 7/11/13 Lance C 0 days
1377 0% Plan and Coordinate 30 days 5/22/13 7/3/13 1336 1379,1378 Lance C 0 days
1378 0% Migrate virtual servers 5 days 7/5/13 7/11/13 1377 1380FS‐5 da Lance C 0 days
1379 0% Move Physical Server 5 days 7/5/13 7/11/13 1377 1380FS‐5 da Lance C 0 days
1380 0% Testing 5 days 7/5/13 7/11/13 1378FS‐5 days1381 Lance C 0 days
1381 0% ++ Development/Lab SSV Migration Complete 0 days 7/11/13 7/11/13 1380 1383,2340 Lance C 0 days
1382 0% Pre‐Production Environment 35 days 7/12/13 8/29/13 Lance C 0 days
1383 0% Plan and Coordinate 30 days 7/12/13 8/22/13 1381 1385,1384 Lance C 0 days
1384 0% Migrate virtual servers 5 days 8/23/13 8/29/13 1383 1386FS‐5 da Lance C 0 days
1385 0% Move Physical Server 5 days 8/23/13 8/29/13 1383 1386FS‐5 da Lance C 0 days
1386 0% Testing 5 days 8/23/13 8/29/13 1384FS‐5 days1387 Lance C 0 days
1387 0% ++ Pre‐Production SSV Migration Complete 0 days 8/29/13 8/29/13 1386 1389,2341 Lance C 0 days
1388 0% Production Environment 35 days 8/30/13 10/18/13 Lance C 0 days
1389 0% Plan and Coordinate 30 days 8/30/13 10/11/13 1387 1391,1390 Lance C 0 days
1390 0% Migrate virtual servers 5 days 10/14/13 10/18/13 1389 1392FS‐5 da Lance C 0 days
1391 0% Move Physical Server 5 days 10/14/13 10/18/13 1389 1392FS‐5 da Lance C 0 days
1392 0% Testing 5 days 10/14/13 10/18/13 1390FS‐5 days1393 Lance C 0 days
1393 0% ++ Production SSV Migration Complete 0 days 10/18/13 10/18/13 1392 2342 Lance C 0 days
1394 0% WaSERV (PB100310) 79 days? 4/10/13 7/31/13 Lance C 0 days?
1395 0% Design migration strategy 15 days 4/10/13 4/30/13 1132,1133,111407,1398 Lance C 0 days
1396 0% Move WASRV IBM Storage 64 days? 5/1/13 7/31/13 Lance C 522 days?
1397 0% Secondary Equipment 62 days? 5/1/13 7/29/13 Lance C 522 days?
1398 0% Establish Network 60 days? 5/1/13 7/25/13 1132,1133,111399 Lance C 522 days?
1399 0% Move OB2 Equipment to SDC 1 day 7/26/13 7/26/13 1398 1400 Lance C 522 days
1400 0% Test Equipment 1 day 7/29/13 7/29/13 1399 1401 Lance C 522 days
1401 0% ++ WASRV IBM Secondary Equipment Move Complete 0 days 7/29/13 7/29/13 1400 1403 Lance C 522 days
1402 0% Primary Equipment 2 days 7/30/13 7/31/13 Lance C 522 days
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1403 0% Move OB2 Equipment to SDC 1 day 7/30/13 7/30/13 1401 1404 Lance C 522 days
1404 0% Test Equipment 1 day 7/31/13 7/31/13 1403 1405 Lance C 522 days
1405 0% ++ WASRV IBM Primary Equipment Move Complete 0 days 7/31/13 7/31/13 1404 Lance C 522 days
1406 0% Pre‐Production Environment 22 days 5/1/13 5/31/13 Lance C 0 days
1407 0% Plan and Coordinate 20 days 5/1/13 5/29/13 1144,1395 1408 Lance C 0 days
1408 0% Move Virtual Servers 2 days 5/30/13 5/31/13 1407 1409SS Lance C 0 days
1409 0% Testing 2 days 5/30/13 5/31/13 1408SS 1410 Lance C 0 days
1410 0% ++ Pre‐Production WASERV Migration Complete 0 days 5/31/13 5/31/13 1409 2343,1413, Lance C 0 days
1411 0% Production Environment 36 days 6/3/13 7/23/13 Lance C 0 days
1412 0% IBM Blade Center 36 days 6/3/13 7/23/13 Lance C 0 days
1413 0% Network Design and Plan 15 days 6/3/13 6/21/13 1410 1415SS Lance C 0 days
1414 0% Prepare Facility for IBM Blade Servers 15 days 6/3/13 6/21/13 1410 1415SS Lance C 0 days
1415 0% Plan and Coordinate the move  35 days 6/3/13 7/22/13 1413SS,1414S1416 Lance C 0 days
1416 0% Move IBM Blade Servers (fork lift) 1 day 7/23/13 7/23/13 1415 1417SS Lance C 0 days
1417 0% Testing 1 day 7/23/13 7/23/13 1416SS 1418 Lance C 0 days
1418 0% ++ Production WASERV Migration Complete 0 days 7/23/13 7/23/13 1417 2344 Lance C 0 days
1419 0% Live Communications Server (LCS) (PB100309) 42 days 1/10/13 3/12/13 Lance C 0 days
1420 0% Design migration strategy 10 days 1/10/13 1/24/13 1132,1133,111422 Lance C 0 days
1421 0% Production Environment 32 days 1/25/13 3/12/13 Lance C 0 days
1422 0% Plan and Coordinate 30 days 1/25/13 3/8/13 1420 1424,1423, Lance C 0 days
1423 0% Migrate virtual servers 2 days 3/11/13 3/12/13 1422 1426FS‐2 da Lance C 0 days
1424 0% Move Physical Server 2 days 3/11/13 3/12/13 1422 1426FS‐2 da Lance C 0 days
1425 0% Move database (SQL) 1 day 3/11/13 3/11/13 1422 1426FS‐2 da Lance C 1 day
1426 0% Testing 2 days 3/11/13 3/12/13 1423FS‐2 days1427 Lance C 0 days
1427 0% ++ Production Live Communications Server Migration Complete 0 days 3/12/13 3/12/13 1426 2345 Lance C 0 days
1428 0% OB2 Move ‐ Server Migration (PB100219) 498 days 8/1/12 7/18/14 Ron M 0 days
1429 0% High‐Level Planning 50 days 8/1/12 10/10/12 Ron M 0 days
1430 0% Gather Server Data 20 days 8/1/12 8/28/12 1431 Ron M 0 days
1431 0% Determine Server Requirements 10 days 8/29/12 9/12/12 1430 1432,1433 Ron M 0 days
1432 0% Finalize Technical/Install Requirements 10 days 9/13/12 9/26/12 1431 Ron M 733 days
1433 0% Define Overall Conceptual Design 10 days 9/13/12 9/26/12 1431 1434 Ron M 0 days
1434 0% Refine Overall Migration Plan 10 days 9/27/12 10/10/12 1433 1435 Ron M 0 days
1435 0% ++ High‐Level Server Migration Planning Complete 0 days 10/10/12 10/10/12 1434 1439,1440, Ron M 0 days
1436 0% Chassis Installations 147 days 9/6/12 4/9/13 Ron M 25 days
1437 0% Procure SDC  Blade Chassis & Blades 77 days 9/6/12 12/27/12 Ron M 25 days
1438 0% Design Session with facilities to define enclosure requirements 1 day 9/6/12 9/6/12 1143FS‐80 da Ron M 747 days
1439 0% Define Req's for Blade Chassis 1 for Virtual Hosts 5 days 10/11/12 10/17/12 1435 1441,1449 Ron M 0 days
1440 0% Define Req's for  Blade Chassis 2 for Physical Moves 5 days 10/11/12 10/17/12 1435 1441,1450 Ron M 0 days
1441 0% Get quote for hardware 10 days 10/18/12 10/31/12 1439,1440 1442 Ron M 0 days
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1442 0% Create IAR/IP 1 day 11/1/12 11/1/12 1441 1443 Ron M 0 days
1443 0% Obtain Purchase Approvals 10 days 11/2/12 11/16/12 1442 1444,1452, Ron M 0 days
1444 0% Order Hardware Process 5 days 11/19/12 11/27/12 1443 1445 Ron M 0 days
1445 0% Hardware shipment 20 days 11/28/12 12/26/12 1444 1446 Ron M 0 days
1446 0% Hardware received 1 day 12/27/12 12/27/12 1445 1447 Ron M 0 days
1447 0% ++ Blade Chassis & Blade Procurement Complete 0 days 12/27/12 12/27/12 1446 1462,1468, Ron M 0 days
1448 0% Prepare SDC for Chassis 31 days 1/3/13 2/15/13 Ron M 0 days
1449 0% Reserve racks space for Chassis 1 5 days 1/3/13 1/9/13 1143,1439 1452,1455, Ron M 10 days
1450 0% Reserve racks space for Chassis 2 5 days 1/3/13 1/9/13 1143,1440 1452,1455, Ron M 10 days
1451 0% Power 11 days 1/10/13 1/25/13 Ron M 15 days
1452 0% Order Power 1 day 1/10/13 1/10/13 1443,1449,141453 Ron M 15 days
1453 0% Install Power 10 days 1/11/13 1/25/13 1452 1460 Ron M 15 days
1454 0% Network 16 days 1/10/13 2/1/13 Ron M 10 days
1455 0% Order Network 1 day 1/10/13 1/10/13 1139,1443,141456 Ron M 10 days
1456 0% Install Network 15 days 1/11/13 2/1/13 1133,1136,111460 Ron M 10 days
1457 0% Storage Cabling 11 days 2/1/13 2/15/13 Ron M 0 days
1458 0% Order Storage Connection(s) 1 day 2/1/13 2/1/13 1141,1443,141459 Ron M 0 days
1459 0% Install Storage Connection(s) 10 days 2/4/13 2/15/13 1135,1458 1460 Ron M 0 days
1460 0% ++ Preparation of SDC for Chassis Complete 0 days 2/15/13 2/15/13 1449,1450,141462,1468, Ron M 0 days
1461 0% Setup Chassis for Virtual Hosts in SDC 12 days 2/19/13 3/6/13 Ron M 0 days
1462 0% Install Hardware 5 days 2/19/13 2/25/13 1447,1460 1463 Ron M 0 days
1463 0% Configure (network, firmware, mgt modules) 5 days 2/26/13 3/4/13 1462 1464 Ron M 0 days
1464 0% Test 1 day 3/5/13 3/5/13 1463 1465 Ron M 0 days
1465 0% Accept 1 day 3/6/13 3/6/13 1464 1466 Ron M 0 days
1466 0% ++ Chassis for Virtual Hosts Installation Complete 0 days 3/6/13 3/6/13 1465 1611,1473, Ron M 0 days
1467 0% Setup Chassis for Physical Servers Migration in SDC 12 days 2/19/13 3/6/13 Ron M 0 days
1468 0% Install Hardware 5 days 2/19/13 2/25/13 1447,1460 1469 Ron M 0 days
1469 0% Configure (network, firmware, mgt modules) 5 days 2/26/13 3/4/13 1468 1470 Ron M 0 days
1470 0% Test 1 day 3/5/13 3/5/13 1469 1471 Ron M 0 days
1471 0% Accept 1 day 3/6/13 3/6/13 1470 1472 Ron M 0 days
1472 0% ++ Chassis for Physical Servers Installation Complete 0 days 3/6/13 3/6/13 1471 1473,2353 Ron M 0 days
1473 0% ++ Chassis Preparation Complete 0 days 3/6/13 3/6/13 1466,1472 2354 Ron M 0 days
1474 0% Configure SGN Cluster 24 days 3/7/13 4/9/13 Ron M 0 days
1475 0% Configure Server #1 7 days 3/7/13 3/15/13 Ron M 0 days
1476 0% Install OS 1 day 3/7/13 3/7/13 1466 1477 Ron M 0 days
1477 0% Install ESX 1 day 3/8/13 3/8/13 1476 1479 Ron M 0 days
1478 0% Configure ESX 5 days 3/11/13 3/15/13 Ron M 0 days
1479 0% Configure vCenter 1 day 3/11/13 3/11/13 1477 1480 Ron M 0 days
1480 0% Configure vDS 1 day 3/12/13 3/12/13 1479 1481 Ron M 0 days
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1481 0% Configure Virtual Firewalls 3 days 3/13/13 3/15/13 1480 1482 Ron M 0 days
1482 0% ++ SGN Cluster Server #1 Complete 0 days 3/15/13 3/15/13 1481 1484,1491, Ron M 0 days
1483 0% Configure Server #2 7 days 3/18/13 3/26/13 Ron M 0 days
1484 0% Install OS 1 day 3/18/13 3/18/13 1482 1485 Ron M 0 days
1485 0% Install ESX 1 day 3/19/13 3/19/13 1484 1487 Ron M 0 days
1486 0% Configure ESX 5 days 3/20/13 3/26/13 Ron M 0 days
1487 0% Configure vCenter 1 day 3/20/13 3/20/13 1485 1488 Ron M 0 days
1488 0% Configure vDS 1 day 3/21/13 3/21/13 1487 1489 Ron M 0 days
1489 0% Configure Virtual Firewalls 3 days 3/22/13 3/26/13 1488 1490 Ron M 0 days
1490 0% ++ SGN Cluster Server #2 Complete 0 days 3/26/13 3/26/13 1489 1491,2357 Ron M 0 days
1491 0% Verify Cluster 10 days 3/27/13 4/9/13 1482,1490 1492,1889, Ron M 0 days
1492 0% ++ SGN Cluster Configuration Complete 0 days 4/9/13 4/9/13 1491 1144,1514, Ron M 0 days
1493 0% Migrations 373 days 1/10/13 6/27/14 Ron M 0 days
1494 0% Dedicated Server Hosting 373 days 1/10/13 6/27/14 Ron M 0 days
1495 0% Migrate each System/Agency  373 days 1/10/13 6/27/14 Ron M 0 days
1496 0% CSD Internal Systems (16V, 4P) 112 days 1/10/13 6/19/13 Ron M 0 days
1497 0% CSD OBTAIN (1 V) 6 days 4/10/13 4/17/13 Ron M 0 days
1498 0% Prep for Migration 5 days 4/10/13 4/16/13 1491 1499 Ron M 0 days
1499 0% Migrate    1 day 4/17/13 4/17/13 1498 1500 Ron M 0 days
1500 0% ++ CSD OBTAIN Migrated 0 days 4/17/13 4/17/13 1499 2360 Ron M 0 days
1501 0% CSD VM Lab (2P) 42 days 1/10/13 3/12/13 Ron M 0 days
1502 0% Plan 5 days 1/10/13 1/16/13 1133,1435 1503 Ron M 0 days
1503 0% Design 7 days 1/17/13 1/28/13 1502 1505 Ron M 0 days
1504 0% Prep SDC Environment for VM Lab 23 days 1/29/13 3/1/13 Ron M 0 days
1505 0% Reserve Rack Space 3 days 1/29/13 1/31/13 1143,1503 1506,1507 Ron M 0 days
1506 0% Install network 20 days 2/1/13 3/1/13 1133,1505 1508 Ron M 0 days
1507 0% Verify power 15 days 2/1/13 2/22/13 1505 1508 Ron M 5 days
1508 0% ++ SDC environment ready for CSD VM Lab 0 days 3/1/13 3/1/13 1506,1507 1509,2361 Ron M 0 days
1509 0% Move System 1 day 3/4/13 3/4/13 1508 1510 Ron M 0 days
1510 0% Test 5 days 3/5/13 3/11/13 1509 1511 Ron M 0 days
1511 0% Acceptance 1 day 3/12/13 3/12/13 1510 1512 Ron M 0 days
1512 0% ++ CSD Lab Migration Complete 0 days 3/12/13 3/12/13 1511 1537,2362 Ron M 0 days
1513 0% CSD Test Servers (11V, 1P) 42 days 4/10/13 6/7/13 Ron M 0 days
1514 0% Plan 5 days 4/10/13 4/16/13 1492 1515 Ron M 0 days
1515 0% Design 7 days 4/17/13 4/25/13 1514 1517 Ron M 0 days
1516 0% Prep SDC Environment for the Physical Test Server 23 days 4/26/13 5/29/13 Ron M 0 days
1517 0% Reserve Rack Space 3 days 4/26/13 4/30/13 1143,1515 1518,1519 Ron M 0 days
1518 0% Install network 20 days 5/1/13 5/29/13 1133,1517 1520 Ron M 0 days
1519 0% Verify power 15 days 5/1/13 5/21/13 1517 1520 Ron M 5 days
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1520 0% ++ SDC environment ready for physical Test Server 0 days 5/29/13 5/29/13 1518,1519 1521,2363 Ron M 0 days
1521 0% Move System 1 day 5/30/13 5/30/13 1520 1522 Ron M 0 days
1522 0% Test 5 days 5/31/13 6/6/13 1521 1523 Ron M 0 days
1523 0% Acceptance 1 day 6/7/13 6/7/13 1522 1524 Ron M 0 days
1524 0% ++ CSD Test Servers Migration Complete 0 days 6/7/13 6/7/13 1523 1537,2364 Ron M 0 days
1525 0% CSD Utility Servers (5V, 1P) 50 days 4/10/13 6/19/13 Ron M 0 days
1526 0% Plan 10 days 4/10/13 4/23/13 1133,1435,141527 Ron M 0 days
1527 0% Design 10 days 4/24/13 5/7/13 1526 1529 Ron M 0 days
1528 0% Prep SDC Environment for the Utility Test Server 23 days 5/8/13 6/10/13 Ron M 0 days
1529 0% Reserve Rack Space 3 days 5/8/13 5/10/13 1143,1527 1530,1531 Ron M 0 days
1530 0% Install network 20 days 5/13/13 6/10/13 1133,1529 1532 Ron M 0 days
1531 0% Verify power 15 days 5/13/13 6/3/13 1529 1532 Ron M 5 days
1532 0% ++ SDC environment ready for Utility (physical) Test Server 0 days 6/10/13 6/10/13 1530,1531 1533,2365 Ron M 0 days
1533 0% Move System 1 day 6/11/13 6/11/13 1492,1532 1534 Ron M 0 days
1534 0% Test 5 days 6/12/13 6/18/13 1533 1535 Ron M 0 days
1535 0% Acceptance 1 day 6/19/13 6/19/13 1534 1536 Ron M 0 days
1536 0% ++ CSD Utility Servers Complete 0 days 6/19/13 6/19/13 1535 1537,2366 Ron M 0 days
1537 0% ++ CSD Internal Systems Migrated 0 days 6/19/13 6/19/13 1512,1524,151999,2367 Ron M 0 days
1538 0% CSD Storage Management (5V, 2P) 58 days 4/10/13 7/1/13 Ron M 0 days
1539 0% Plan 20 days 4/10/13 5/7/13 1435,1492 1540 Ron M 0 days
1540 0% Design 10 days 5/8/13 5/21/13 1539 1542 Ron M 0 days
1541 0% Prep SDC Environment for the Storage Mgt Server 23 days 5/22/13 6/24/13 Ron M 0 days
1542 0% Reserve Rack Space 3 days 5/22/13 5/24/13 1143,1540 1543,1544 Ron M 0 days
1543 0% Install network for SM7 20 days 5/28/13 6/24/13 1133,1542 1545 Ron M 0 days
1544 0% Verify power run 15 days 5/28/13 6/17/13 1542 1545 Ron M 5 days
1545 0% ++ SDC environment ready for SM7 (physical) Server 0 days 6/24/13 6/24/13 1543,1544 1546,2369 Ron M 0 days
1546 0% Move System 2 days 6/25/13 6/26/13 1545 1547 Ron M 0 days
1547 0% Test 2 days 6/27/13 6/28/13 1546 1548 Ron M 0 days
1548 0% Acceptance 1 day 7/1/13 7/1/13 1547 1549 Ron M 0 days
1549 0% ++ CSD Storage Mgt  Complete 0 days 7/1/13 7/1/13 1548 1999,2370 Ron M 0 days
1550 0% Security Prod (2V) 6 days 4/10/13 4/17/13 Ron M 0 days
1551 0% Prep for Migration 5 days 4/10/13 4/16/13 1491 1552 Ron M 0 days
1552 0% Migrate    1 day 4/17/13 4/17/13 1551 1553 Ron M 0 days
1553 0% ++ Security Prod Migrated 0 days 4/17/13 4/17/13 1552 1999,2372 Ron M 0 days
1554 0% Avamar Backup Proxy (7V) 23 days 4/10/13 5/10/13 Ron M 0 days
1555 0% Plan 10 days 4/10/13 4/23/13 1492 1556 Ron M 0 days
1556 0% Design 10 days 4/24/13 5/7/13 1555 1557 Ron M 0 days
1557 0% Move System 1 day 5/8/13 5/8/13 1556 1558 Ron M 0 days
1558 0% Test 1 day 5/9/13 5/9/13 1557 1559 Ron M 0 days
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1559 0% Acceptance 1 day 5/10/13 5/10/13 1558 1560 Ron M 0 days
1560 0% ++ Avamar Backup Proxy Migration Complete 0 days 5/10/13 5/10/13 1559 1999,2374 Ron M 0 days
1561 0% Messaging (20V, 2P) 79 days 4/10/13 7/31/13 Ron M 0 days
1562 0% Blackberry (19V, 1P) 79 days 4/10/13 7/31/13 Ron M 0 days
1563 0% Blackberry Test (3V) 56 days 4/10/13 6/27/13 Ron M 0 days
1564 0% Plan 20 days 4/10/13 5/7/13 1133,1435,141565 Ron M 0 days
1565 0% Design 20 days 5/8/13 6/5/13 1564 1566 Ron M 0 days
1566 0% Move System 5 days 6/6/13 6/12/13 1492,1565 1567 Ron M 0 days
1567 0% Test 10 days 6/13/13 6/26/13 1566 1568 Ron M 0 days
1568 0% Acceptance 1 day 6/27/13 6/27/13 1567 1569 Ron M 0 days
1569 0% ++ Blackberry Test Migration Complete 0 days 6/27/13 6/27/13 1568 1571,1577, Ron M 0 days
1570 0% Blackberry Prod (16V, 1P) 23 days 6/28/13 7/31/13 Ron M 0 days
1571 0% Plan 10 days 6/28/13 7/12/13 1569 1572 Ron M 0 days
1572 0% Design 10 days 7/15/13 7/26/13 1571 1573 Ron M 0 days
1573 0% Move System 1 day 7/29/13 7/29/13 1572 1574 Ron M 0 days
1574 0% Test 1 day 7/30/13 7/30/13 1573 1575 Ron M 0 days
1575 0% Acceptance 1 day 7/31/13 7/31/13 1574 1576 Ron M 0 days
1576 0% ++ Blackberry Prod Migration Complete 0 days 7/31/13 7/31/13 1575 1577,2378 Ron M 0 days
1577 0% ++ Blackberry Complete 0 days 7/31/13 7/31/13 1569,1576 1590,2379 Ron M 0 days
1578 0% LCS (1V, 1P?) 46 days 4/10/13 6/13/13 Ron M 0 days
1579 0% Plan 10 days 4/10/13 4/23/13 1133,1435,141580 Ron M 0 days
1580 0% Design 10 days 4/24/13 5/7/13 1579 1582 Ron M 0 days
1581 0% Prep SDC Environment for LCS Server 23 days 5/8/13 6/10/13 Ron M 0 days
1582 0% Reserve Rack Space 3 days 5/8/13 5/10/13 1143,1580 1583,1584 Ron M 0 days
1583 0% Install network for LCS 20 days 5/13/13 6/10/13 1133,1582 1585 Ron M 0 days
1584 0% Verify power run 15 days 5/13/13 6/3/13 1582 1585 Ron M 5 days
1585 0% ++ SDC environment ready for LCS (physical) Server 0 days 6/10/13 6/10/13 1583,1584 1586,2381 Ron M 0 days
1586 0% Move System 1 day 6/11/13 6/11/13 1585 1587 Ron M 0 days
1587 0% Test 1 day 6/12/13 6/12/13 1586 1588 Ron M 0 days
1588 0% Acceptance 1 day 6/13/13 6/13/13 1587 1589,1590 Ron M 0 days
1589 0% ++ LCS Migration Complete 0 days 6/13/13 6/13/13 1588 2382 Ron M 0 days
1590 0% ++ Messaging Complete 0 days 7/31/13 7/31/13 1577,1588 1999,2383 Ron M 0 days
1591 0% SWS Middleware (5V) 56 days 4/10/13 6/27/13 Ron M 0 days
1592 0% Plan 20 days 4/10/13 5/7/13 1435,1492 1593 Ron M 0 days
1593 0% Design 10 days 5/8/13 5/21/13 1592 1594 Ron M 0 days
1594 0% Move System 20 days 5/22/13 6/19/13 1593 1595 Ron M 0 days
1595 0% Test 5 days 6/20/13 6/26/13 1594 1596 Ron M 0 days
1596 0% Acceptance 1 day 6/27/13 6/27/13 1595 1597 Ron M 0 days
1597 0% ++ SWS Middleware Migration Complete 0 days 6/27/13 6/27/13 1596 1999,2385 Ron M 0 days
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1598 0% DIS EBS Servers (5P, 2V) 61 days 4/10/13 7/5/13 Ron M 0 days
1599 0% Plan 20 days 4/10/13 5/7/13 1491 1600 Ron M 0 days
1600 0% Design 10 days 5/8/13 5/21/13 1599 1602 Ron M 0 days
1601 0% Prep SDC Environment for EBS Servers 23 days 5/22/13 6/24/13 Ron M 0 days
1602 0% Reserve Rack Space 3 days 5/22/13 5/24/13 1143,1600 1603,1604 Ron M 0 days
1603 0% Install network 20 days 5/28/13 6/24/13 1133,1602 1605 Ron M 0 days
1604 0% Verify power 15 days 5/28/13 6/17/13 1602 1605 Ron M 5 days
1605 0% ++ SDC environment ready for EBS Servers 0 days 6/24/13 6/24/13 1603,1604 1606,2387 Ron M 0 days
1606 0% Move System 2 days 6/25/13 6/26/13 1605 1607 Ron M 0 days
1607 0% Test 5 days 6/27/13 7/3/13 1606 1608 Ron M 0 days
1608 0% Acceptance 1 day 7/5/13 7/5/13 1607 1609 Ron M 0 days
1609 0% ++ CSD EBS Servers Migration Complete 0 days 7/5/13 7/5/13 1608 1999,2388 Ron M 0 days
1610 0% HRMS 240 days 3/7/13 2/17/14 Ron M 0 days
1611 0% Develop HRMS migration plan 30 days 3/7/13 4/17/13 1466 1613,1620, Ron M 0 days
1612 0% Development Environment 106 days 4/18/13 9/17/13 Ron M 0 days
1613 0% Design 30 days 4/18/13 5/30/13 1611 1614 Ron M 0 days
1614 0% Plan and Coordinate 60 days 5/31/13 8/23/13 1613 1615 Ron M 0 days
1615 0% Migrate 14 days 8/26/13 9/13/13 1614 1616,1622 Ron M 0 days
1616 0% Test 1 day 9/16/13 9/16/13 1615 1617 Ron M 0 days
1617 0% Accept 1 day 9/17/13 9/17/13 1616 1618 Ron M 0 days
1618 0% ++ HRMS Development Environment Complete 0 days 9/17/13 9/17/13 1617 1644,2390 Ron M 0 days
1619 0% Test Environment 120 days 4/18/13 10/7/13 Ron M 0 days
1620 0% Design 30 days 4/18/13 5/30/13 1611 1621 Ron M 14 days
1621 0% Plan and Coordinate 60 days 5/31/13 8/23/13 1620 1622 Ron M 14 days
1622 0% Migrate 14 days 9/16/13 10/3/13 1615,1621 1623,1631 Ron M 0 days
1623 0% Test 1 day 10/4/13 10/4/13 1622 1624 Ron M 0 days
1624 0% Accept 1 day 10/7/13 10/7/13 1623 1625 Ron M 0 days
1625 0% ++ HRMS Test Environment Complete 0 days 10/7/13 10/7/13 1624 1644,2391 Ron M 0 days
1626 0% QA Environment 173 days 4/18/13 12/24/13 Ron M 0 days
1627 0% Design 30 days 4/18/13 5/30/13 1611 1628 Ron M 0 days
1628 0% Procure Hardware 60 days 5/31/13 8/23/13 1627 1629 Ron M 0 days
1629 0% Install Hardware 7 days 8/26/13 9/4/13 1628 1630 Ron M 0 days
1630 0% Plan and Coordinate 60 days 9/5/13 12/2/13 1629 1631 Ron M 0 days
1631 0% Migrate 14 days 12/3/13 12/20/13 1622,1630 1632,1640 Ron M 0 days
1632 0% Test 1 day 12/23/13 12/23/13 1631 1633 Ron M 0 days
1633 0% Accept 1 day 12/24/13 12/24/13 1632 1634 Ron M 0 days
1634 0% ++ HRMS QA Environment Complete 0 days 12/24/13 12/24/13 1633 1644,2392 Ron M 0 days
1635 0% Production Environment 187 days 4/18/13 1/14/14 Ron M 0 days
1636 0% Design 30 days 4/18/13 5/30/13 1611 1637 Ron M 7 days
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1637 0% Procure Hardware 60 days 5/31/13 8/23/13 1636 1638 Ron M 7 days
1638 0% Install Hardware 14 days 8/26/13 9/13/13 1637 1639 Ron M 7 days
1639 0% Plan and Coordinate 60 days 9/16/13 12/11/13 1638 1640 Ron M 7 days
1640 0% Migrate 14 days 12/23/13 1/10/14 1631,1639 1641 Ron M 0 days
1641 0% Test 1 day 1/13/14 1/13/14 1640 1642 Ron M 0 days
1642 0% Accept 1 day 1/14/14 1/14/14 1641 1643 Ron M 0 days
1643 0% ++ HRMS Production Environment Complete 0 days 1/14/14 1/14/14 1642 1644,2393 Ron M 0 days
1644 0% ++ HRMS Migrations Complete 0 days 2/17/14 2/17/14 1618,1625,161999,2137, Ron M 0 days
1645 0% DSHS FamLink 331 days 3/13/13 6/27/14 Ron M 0 days
1646 0% Overall Planning 20 days 3/13/13 4/9/13 1133,1143,141648 Ron M 0 days
1647 0% DTT Environment (18V, 1P) 161 days 4/10/13 11/28/13 Ron M 0 days
1648 0% Plan 20 days 4/10/13 5/7/13 1133,1135,161649 Ron M 0 days
1649 0% Design 20 days 5/8/13 6/5/13 1648 1650 Ron M 0 days
1650 0% Install FW & Network 20 days 6/6/13 7/3/13 1649 1651 Ron M 0 days
1651 0% Install Primary Database 15 days 7/5/13 7/25/13 1650 1652 Ron M 0 days
1652 0% Install Web / App Servers 10 days 7/26/13 8/8/13 1651 1653 Ron M 0 days
1653 0% Test 5 days 8/9/13 8/15/13 1652 1654 Ron M 0 days
1654 0% Install App Utility Servers 10 days 8/16/13 8/29/13 1653 1655 Ron M 0 days
1655 0% Install Config Mgt Utility Server 10 days 8/30/13 9/13/13 1654 1656 Ron M 0 days
1656 0% Install Distribution DB 10 days 9/16/13 9/27/13 1655 1657 Ron M 0 days
1657 0% Install Reporting DBs 10 days 9/30/13 10/11/13 1656 1658,1663 Ron M 0 days
1658 0% Smoke Test 10 days 10/14/13 10/25/13 1657 1659 Ron M 0 days
1659 0% Test 20 days 10/28/13 11/27/13 1658 1660 Ron M 0 days
1660 0% Acceptance 1 day 11/28/13 11/28/13 1659 1661 Ron M 0 days
1661 0% ++ DSHS FamLink DTT Migration  Complete 0 days 11/28/13 11/28/13 1660 1676,2396 Ron M 0 days
1662 0% UAT Environment (8P) 101 days 10/14/13 3/7/14 Ron M 0 days
1663 0% Plan 20 days 10/14/13 11/8/13 1657 1664 Ron M 0 days
1664 0% Design 20 days 11/12/13 12/11/13 1663 1665 Ron M 0 days
1665 0% Install System 40 days 12/12/13 2/6/14 1664 1666,1670 Ron M 0 days
1666 0% Test 20 days 2/7/14 3/6/14 1665 1667 Ron M 0 days
1667 0% Acceptance 1 day 3/7/14 3/7/14 1666 1668 Ron M 0 days
1668 0% ++ DSHS FamLink UAT Migration Complete 0 days 3/7/14 3/7/14 1667 1676,2397 Ron M 0 days
1669 0% Production Environment (8P) 101 days 2/7/14 6/27/14 Ron M 0 days
1670 0% Plan 20 days 2/7/14 3/6/14 1665 1671 Ron M 0 days
1671 0% Design 20 days 3/7/14 4/3/14 1670 1672 Ron M 0 days
1672 0% Install System 40 days 4/4/14 5/29/14 1671 1673 Ron M 0 days
1673 0% Test 20 days 5/30/14 6/26/14 1672 1674 Ron M 0 days
1674 0% Acceptance 1 day 6/27/14 6/27/14 1673 1675 Ron M 0 days
1675 0% ++ DSHS FamLink Production Migration Complete 0 days 6/27/14 6/27/14 1674 1676,2398 Ron M 0 days
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1676 0% ++ DSHS FamLink Migrations Complete 0 days 6/27/14 6/27/14 1661,1668,161999,2399 Ron M 0 days
1677 0% LNI Hosted Environment (36P, 99V) 289 days 1/10/13 3/4/14 Ron M 0 days
1678 0% LNI TEST (2V) 14 days 4/10/13 4/29/13 1717 Ron M 0 days
1679 0% Plan 5 days 4/10/13 4/16/13 1492 1680 Ron M 0 days
1680 0% Design 5 days 4/17/13 4/23/13 1679 1681 Ron M 0 days
1681 0% Move System 1 day 4/24/13 4/24/13 1680 1682 Ron M 0 days
1682 0% Test 2 days 4/25/13 4/26/13 1681 1683 Ron M 0 days
1683 0% Acceptance 1 day 4/29/13 4/29/13 1682 1684 Ron M 0 days
1684 0% ++ L&I Test Migration Complete 0 days 4/29/13 4/29/13 1683 1752,2401 Ron M 0 days
1685 0% LNI Shared Pre‐Prod Environment (13P, 38V) 111 days 4/10/13 9/16/13 1717 Ron M 0 days
1686 0% Plan 20 days 4/10/13 5/7/13 1492 1687 Ron M 0 days
1687 0% Design 20 days 5/8/13 6/5/13 1686 1689 Ron M 0 days
1688 0% Prep SDC for LNI Shared Pre‐Prod Environment 30 days 6/6/13 7/18/13 Ron M 0 days
1689 0% Reserve Rack Space 10 days 6/6/13 6/19/13 1143,1687 1690,1691 Ron M 0 days
1690 0% Install network 20 days 6/20/13 7/18/13 1133,1689 1692 Ron M 0 days
1691 0% Verify power 15 days 6/20/13 7/11/13 1689 1692 Ron M 5 days
1692 0% ++ SDC ready for LNI Shared Pre‐Prod Servers 0 days 7/18/13 7/18/13 1690,1691 1693,2402 Ron M 0 days
1693 0% Move System 20 days 7/19/13 8/15/13 1692 1694 Ron M 0 days
1694 0% Test 20 days 8/16/13 9/13/13 1693 1695 Ron M 0 days
1695 0% Acceptance 1 day 9/16/13 9/16/13 1694 1696 Ron M 0 days
1696 0% ++ L&I Pre‐Prod Migration Complete 0 days 9/16/13 9/16/13 1695 1698,1752, Ron M 0 days
1697 0% LNI Shared Production Environment (19P, 45V) 91 days 9/17/13 1/27/14 Ron M 0 days
1698 0% Plan 20 days 9/17/13 10/14/13 1696 1699 Ron M 0 days
1699 0% Design 20 days 10/15/13 11/12/13 1698 1701 Ron M 0 days
1700 0% Prep SDC for LNI Shared Production Environment 30 days 11/13/13 12/27/13 Ron M 0 days
1701 0% Reserve Rack Space 10 days 11/13/13 11/28/13 1143,1699 1702,1703 Ron M 0 days
1702 0% Install network 20 days 11/29/13 12/27/13 1133,1701 1704 Ron M 0 days
1703 0% Verify power 15 days 11/29/13 12/19/13 1701 1704 Ron M 5 days
1704 0% ++ SDC ready for LNI Shared Production Servers 0 days 12/27/13 12/27/13 1702,1703 1705,2404 Ron M 0 days
1705 0% Move System 10 days 12/30/13 1/10/14 1704 1706 Ron M 0 days
1706 0% Test 10 days 1/13/14 1/24/14 1705 1707 Ron M 0 days
1707 0% Acceptance 1 day 1/27/14 1/27/14 1706 1708 Ron M 0 days
1708 0% ++ L&I Production Migration Complete 0 days 1/27/14 1/27/14 1707 1752,2405 Ron M 0 days
1709 0% LNI WEB CONTENT (4V) 32 days 4/10/13 5/23/13 Ron M 0 days
1710 0% Plan 20 days 4/10/13 5/7/13 1492 1711 Ron M 0 days
1711 0% Design 7 days 5/8/13 5/16/13 1710 1712 Ron M 0 days
1712 0% Move System 2 days 5/17/13 5/20/13 1711 1713 Ron M 0 days
1713 0% Test 2 days 5/21/13 5/22/13 1712 1714 Ron M 0 days
1714 0% Acceptance 1 day 5/23/13 5/23/13 1713 1715 Ron M 0 days

       SDC Projects Schedule Last  Updated:7/18/12

Page 44



ID % 
Compl

Task Name Duration Start Finish Predecessors Successors Resource 
Initials

Project 
Lead

Total Slack

1715 0% ++ L&I Web Content Migration Complete 0 days 5/23/13 5/23/13 1714 1752,2406 Ron M 0 days
1716 0% LNI DUE (2P, 8V) 93 days 9/17/13 1/29/14 Ron M 0 days
1717 0% Plan 20 days 9/17/13 10/14/13 1492,1678,161718 Ron M 0 days
1718 0% Design 20 days 10/15/13 11/12/13 1717 1720 Ron M 0 days
1719 0% Prep SDC for LNI DUE Environment 30 days 11/13/13 12/27/13 Ron M 0 days
1720 0% Reserve Rack Space 10 days 11/13/13 11/28/13 1143,1718 1721,1722 Ron M 0 days
1721 0% Install network 20 days 11/29/13 12/27/13 1720 1723 Ron M 0 days
1722 0% Verify power 15 days 11/29/13 12/19/13 1720 1723 Ron M 5 days
1723 0% ++ SDC ready for LNI DUE Servers 0 days 12/27/13 12/27/13 1721,1722 1724,2407 Ron M 0 days
1724 0% Move System 20 days 12/30/13 1/24/14 1723 1725 Ron M 0 days
1725 0% Test 2 days 1/27/14 1/28/14 1724 1726 Ron M 0 days
1726 0% Acceptance 1 day 1/29/14 1/29/14 1725 1727 Ron M 0 days
1727 0% ++ L&I DUE Migration  Complete 0 days 1/29/14 1/29/14 1726 1752,2408 Ron M 0 days
1728 0% LNI INTERNET CONTENT FILTER (1P) 33 days 1/10/13 2/27/13 Ron M 0 days
1729 0% Plan 20 days 1/10/13 2/7/13 1133,1139,111730 Ron M 5 days
1730 0% Design 5 days 2/8/13 2/14/13 1729 1736 Ron M 5 days
1731 0% Prep SDC for LNI Internet Content Filter Environment 30 days 1/10/13 2/22/13 Ron M 0 days
1732 0% Reserve Rack Space 10 days 1/10/13 1/24/13 1133,1143 1733,1734 Ron M 0 days
1733 0% Install network 20 days 1/25/13 2/22/13 1732 1735 Ron M 0 days
1734 0% Verify power 15 days 1/25/13 2/14/13 1732 1735 Ron M 5 days
1735 0% ++ SDC ready for LNI Internet Content Filter 0 days 2/22/13 2/22/13 1733,1734 1736,2409 Ron M 0 days
1736 0% Move System 1 day 2/25/13 2/25/13 1730,1735 1737 Ron M 0 days
1737 0% Test 1 day 2/26/13 2/26/13 1736 1738 Ron M 0 days
1738 0% Acceptance 1 day 2/27/13 2/27/13 1737 1739 Ron M 0 days
1739 0% ++ L&I Internet Content Migration  Complete 0 days 2/27/13 2/27/13 1738 1752,2410 Ron M 0 days
1740 0% LNI Independent Servers (1P, 2V) 58 days 4/10/13 7/1/13 Ron M 0 days
1741 0% Plan 20 days 4/10/13 5/7/13 1133,1143,141742 Ron M 0 days
1742 0% Design 5 days 5/8/13 5/14/13 1741 1744 Ron M 0 days
1743 0% Prep SDC for LNI Independent Servers 30 days 5/15/13 6/26/13 Ron M 0 days
1744 0% Reserve Rack Space 10 days 5/15/13 5/29/13 1143,1742 1745,1746 Ron M 0 days
1745 0% Install network 20 days 5/30/13 6/26/13 1133,1744 1747 Ron M 0 days
1746 0% Verify power 15 days 5/30/13 6/19/13 1744 1747 Ron M 5 days
1747 0% ++ SDC ready for LNI Independent Servers 0 days 6/26/13 6/26/13 1745,1746 1748,2411 Ron M 0 days
1748 0% Move System 1 day 6/27/13 6/27/13 1747 1749 Ron M 0 days
1749 0% Test 1 day 6/28/13 6/28/13 1748 1750 Ron M 0 days
1750 0% Acceptance 1 day 7/1/13 7/1/13 1749 1751 Ron M 0 days
1751 0% ++ L&I Independent Servers Migration Complete 0 days 7/1/13 7/1/13 1750 1752,2412 Ron M 0 days
1752 0% ++ LNI Hosted Environment Migration Complete 0 days 3/4/14 3/4/14 1684,1696,171999,2413 Ron M 0 days
1753 0% TSD Support Systems (10P, 13V) 74 days 4/10/13 7/24/13 Ron M 0 days
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1754 0% OSS System (9V) 74 days 4/10/13 7/24/13 Ron M 0 days
1755 0% Test System (4V) 37 days 4/10/13 5/31/13 Ron M 0 days
1756 0% Plan 20 days 4/10/13 5/7/13 1492 1757 Ron M 0 days
1757 0% Design 5 days 5/8/13 5/14/13 1756 1758 Ron M 0 days
1758 0% Move System 1 day 5/15/13 5/15/13 1757 1759 Ron M 0 days
1759 0% Test 10 days 5/16/13 5/30/13 1758 1760 Ron M 0 days
1760 0% Acceptance 1 day 5/31/13 5/31/13 1759 1761 Ron M 0 days
1761 0% ++ OSS Test System Migration Complete 0 days 5/31/13 5/31/13 1760 1763,1769, Ron M 0 days
1762 0% Production System (5V) 37 days 6/3/13 7/24/13 Ron M 0 days
1763 0% Plan 20 days 6/3/13 6/28/13 1761 1764 Ron M 0 days
1764 0% Design 5 days 7/1/13 7/8/13 1763 1765 Ron M 0 days
1765 0% Move System 1 day 7/9/13 7/9/13 1764 1766 Ron M 0 days
1766 0% Test 10 days 7/10/13 7/23/13 1765 1767 Ron M 0 days
1767 0% Acceptance 1 day 7/24/13 7/24/13 1766 1768 Ron M 0 days
1768 0% ++ OSS Product System Migration Complete 0 days 7/24/13 7/24/13 1767 1769,2416 Ron M 0 days
1769 0% ++ OSS System Complete 0 days 7/24/13 7/24/13 1761,1768 1810,2417 Ron M 0 days
1770 0% DIS NCC Tellabs (2P) 38 days 4/10/13 6/3/13 Ron M 0 days
1771 0% Plan 20 days 4/10/13 5/7/13 1133,1143,141772 Ron M 0 days
1772 0% Design 5 days 5/8/13 5/14/13 1771 1773 Ron M 0 days
1773 0% Move first server 1 day 5/15/13 5/15/13 1772 1774 Ron M 0 days
1774 0% Test 5 days 5/16/13 5/22/13 1773 1775 Ron M 0 days
1775 0% Move second server 1 day 5/23/13 5/23/13 1774 1776 Ron M 0 days
1776 0% Test 5 days 5/24/13 5/31/13 1775 1777 Ron M 0 days
1777 0% Acceptance 1 day 6/3/13 6/3/13 1776 1778 Ron M 0 days
1778 0% ++ TSD Tellabs Migration Complete 0 days 6/3/13 6/3/13 1777 1810,2418 Ron M 0 days
1779 0% TSD Orion (5 V) 32 days 4/10/13 5/23/13 Ron M 0 days
1780 0% Plan 20 days 4/10/13 5/7/13 1492 1781 Ron M 0 days
1781 0% Design 5 days 5/8/13 5/14/13 1780 1782 Ron M 0 days
1782 0% Move System 1 day 5/15/13 5/15/13 1781 1783 Ron M 0 days
1783 0% Test 5 days 5/16/13 5/22/13 1782 1784 Ron M 0 days
1784 0% Acceptance 1 day 5/23/13 5/23/13 1783 1785 Ron M 0 days
1785 0% ++ TSD Orion Migration  Complete 0 days 5/23/13 5/23/13 1784 1810,2419 Ron M 0 days
1786 0% DIS NCC ACS (3V) 29 days 4/10/13 5/20/13 Ron M 0 days
1787 0% Plan 20 days 4/10/13 5/7/13 1492 1788 Ron M 0 days
1788 0% Design 5 days 5/8/13 5/14/13 1787 1789 Ron M 0 days
1789 0% Move System 1 day 5/15/13 5/15/13 1788 1790 Ron M 0 days
1790 0% Test 2 days 5/16/13 5/17/13 1789 1791 Ron M 0 days
1791 0% Acceptance 1 day 5/20/13 5/20/13 1790 1792,1810 Ron M 0 days
1792 0% ++ NCC ACS Migration Complete 0 days 5/20/13 5/20/13 1791 2420 Ron M 0 days
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1793 0% DIAL.WA.GOV (TSDWBOLY06DIR) (1V) 9 days 4/10/13 4/22/13 Ron M 0 days
1794 0% Plan 5 days 4/10/13 4/16/13 1492 1795 Ron M 0 days
1795 0% Design 1 day 4/17/13 4/17/13 1794 1796 Ron M 0 days
1796 0% Move System 1 day 4/18/13 4/18/13 1795 1797 Ron M 0 days
1797 0% Test 1 day 4/19/13 4/19/13 1796 1798 Ron M 0 days
1798 0% Acceptance 1 day 4/22/13 4/22/13 1797 1799,1810 Ron M 0 days
1799 0% ++ Dial.wa.gov Migration Complete 0 days 4/22/13 4/22/13 1798 2421 Ron M 0 days
1800 0% DIS TSD LTS Servers (1P, 3V) 58 days 4/10/13 7/1/13 Ron M 0 days
1801 0% Plan 20 days 4/10/13 5/7/13 1133,1143,141802 Ron M 0 days
1802 0% Design 5 days 5/8/13 5/14/13 1801 1803 Ron M 0 days
1803 0% Prep for Physical Move 20 days 5/15/13 6/12/13 1802 1804 Ron M 0 days
1804 0% Move Physical server 1 day 6/13/13 6/13/13 1803 1805 Ron M 0 days
1805 0% Test 5 days 6/14/13 6/20/13 1804 1806 Ron M 0 days
1806 0% Move Virtual servers 1 day 6/21/13 6/21/13 1805 1807 Ron M 0 days
1807 0% Test 5 days 6/24/13 6/28/13 1806 1808 Ron M 0 days
1808 0% Acceptance 1 day 7/1/13 7/1/13 1807 1809,1810 Ron M 0 days
1809 0% ++ TSD LTS Servers Migration Complete 0 days 7/1/13 7/1/13 1808 2422 Ron M 0 days
1810 0% ++ TSD Support Systems Migrated 0 days 7/24/13 7/24/13 1769,1778,171999,2423 Ron M 0 days
1811 0% ATS INTERNAL APPS Servers (15V) 157 days 4/10/13 11/25/13 Ron M 0 days
1812 0% Plan 20 days 4/10/13 5/7/13 1133,1143,141813 Ron M 0 days
1813 0% Design 20 days 5/8/13 6/5/13 1812 1814 Ron M 0 days
1814 0% Extend DISCorp Network 20 days 6/6/13 7/3/13 1813 1816 Ron M 0 days
1815 0% ATS Servers #1 (Test/Dev) 22 days 7/5/13 8/5/13 Ron M 0 days
1816 0% Plan 10 days 7/5/13 7/18/13 1133,1143,181817 Ron M 0 days
1817 0% Move Servers 1 day 7/19/13 7/19/13 1816 1818 Ron M 0 days
1818 0% Test 10 days 7/22/13 8/2/13 1817 1819 Ron M 0 days
1819 0% Acceptance 1 day 8/5/13 8/5/13 1818 1820 Ron M 0 days
1820 0% ++ ATS Test/Dev Servers Move Complete 0 days 8/5/13 8/5/13 1819 1822,1839, Ron M 0 days
1821 0% ATS Servers #2 17 days 8/6/13 8/28/13 Ron M 0 days
1822 0% Plan 10 days 8/6/13 8/19/13 1820 1823 Ron M 0 days
1823 0% Move 4 Servers 1 day 8/20/13 8/20/13 1822 1824 Ron M 0 days
1824 0% Test 5 days 8/21/13 8/27/13 1823 1825 Ron M 0 days
1825 0% Acceptance 1 day 8/28/13 8/28/13 1824 1826 Ron M 0 days
1826 0% ++ ATS Group #2 Servers Move Complete 0 days 8/28/13 8/28/13 1825 1828,1839, Ron M 0 days
1827 0% ATS Servers #3 17 days 8/29/13 9/23/13 Ron M 0 days
1828 0% Plan 10 days 8/29/13 9/12/13 1826 1829 Ron M 0 days
1829 0% Move 4 Servers 1 day 9/13/13 9/13/13 1828 1830 Ron M 0 days
1830 0% Test 5 days 9/16/13 9/20/13 1829 1831 Ron M 0 days
1831 0% Acceptance 1 day 9/23/13 9/23/13 1830 1832 Ron M 0 days
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1832 0% ++ ATS Prod Group #3 Servers Move Complete 0 days 9/23/13 9/23/13 1831 1834,1839, Ron M 0 days
1833 0% ATS Servers #4 17 days 9/24/13 10/16/13 Ron M 0 days
1834 0% Plan 10 days 9/24/13 10/7/13 1832 1835 Ron M 0 days
1835 0% Move 4 Servers 1 day 10/8/13 10/8/13 1834 1836 Ron M 0 days
1836 0% Test 5 days 10/9/13 10/15/13 1835 1837 Ron M 0 days
1837 0% Acceptance 1 day 10/16/13 10/16/13 1836 1838 Ron M 0 days
1838 0% ++ ATS Prod Group #4 Servers Move Complete 0 days 10/16/13 10/16/13 1837 1839,2428 Ron M 0 days
1839 0% ++ ATS Internal Apps Migrated 0 days 11/25/13 11/25/13 1820,1826,181999,2429 Ron M 0 days
1840 0% DAHP Systems (5P) 73 days 1/10/13 4/24/13 Ron M 0 days
1841 0% Plan 20 days 1/10/13 2/7/13 1133,1143 1842 Ron M 0 days
1842 0% Design 10 days 2/8/13 2/22/13 1841 1843,1845 Ron M 0 days
1843 0% Prep for Physical Moves 20 days 2/25/13 3/22/13 1842 1846 Ron M 0 days
1844 0% DAHP Dev Environment (2 P) 33 days 2/25/13 4/10/13 Ron M 20 days
1845 0% Plan 5 days 2/25/13 3/1/13 1842 Ron M 628 days
1846 0% Move System 2 days 3/25/13 3/26/13 1843 1847 Ron M 0 days
1847 0% Test 10 days 3/27/13 4/9/13 1846 1848 Ron M 0 days
1848 0% Acceptance 1 day 4/10/13 4/10/13 1847 1849 Ron M 0 days
1849 0% ++ DAHP Dev Migration Complete 0 days 4/10/13 4/10/13 1848 1851,1856, Ron M 0 days
1850 0% DAHP Production Environment (3 P) 10 days 4/11/13 4/24/13 Ron M 0 days
1851 0% Plan 5 days 4/11/13 4/17/13 1849 1852 Ron M 0 days
1852 0% Move System 2 days 4/18/13 4/19/13 1851 1853 Ron M 0 days
1853 0% Test 2 days 4/22/13 4/23/13 1852 1854 Ron M 0 days
1854 0% Acceptance 1 day 4/24/13 4/24/13 1853 1855 Ron M 0 days
1855 0% ++ DAHP Production Migration Complete 0 days 4/24/13 4/24/13 1854 1856,2432 Ron M 0 days
1856 0% ++ DAHP Systems Migration Complete 0 days 4/24/13 4/24/13 1849,1855 1999,2433 Ron M 0 days
1857 0% GIT Systems (3P) 86 days 1/10/13 5/13/13 Ron M 0 days
1858 0% Plan 20 days 1/10/13 2/7/13 1133,1143 1859 Ron M 0 days
1859 0% Design 10 days 2/8/13 2/22/13 1858 1860 Ron M 0 days
1860 0% Prep for Physical Moves 20 days 2/25/13 3/22/13 1859 1862 Ron M 0 days
1861 0% Test Environment (1P) 22 days 3/25/13 4/23/13 Ron M 0 days
1862 0% Plan 10 days 3/25/13 4/5/13 1860 1863 Ron M 0 days
1863 0% Move System 1 day 4/8/13 4/8/13 1862 1864 Ron M 0 days
1864 0% Test 10 days 4/9/13 4/22/13 1863 1865 Ron M 0 days
1865 0% Acceptance 1 day 4/23/13 4/23/13 1864 1866 Ron M 0 days
1866 0% ++ GIT Test Migration Complete 0 days 4/23/13 4/23/13 1865 1868,1873, Ron M 0 days
1867 0% Production Environment (2P) 14 days 4/24/13 5/13/13 Ron M 0 days
1868 0% Plan 10 days 4/24/13 5/7/13 1866 1869 Ron M 0 days
1869 0% Move System 1 day 5/8/13 5/8/13 1868 1870 Ron M 0 days
1870 0% Test 2 days 5/9/13 5/10/13 1869 1871 Ron M 0 days
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1871 0% Acceptance 1 day 5/13/13 5/13/13 1870 1872 Ron M 0 days
1872 0% ++ GIT Production Migration Complete 0 days 5/13/13 5/13/13 1871 1873,2436 Ron M 0 days
1873 0% ++GIT System Migration Complete 0 days 5/13/13 5/13/13 1866,1872 1999,2437 Ron M 0 days
1874 0% ListServ (4V) 44 days 4/10/13 6/11/13 Ron M 0 days
1875 0% ListServ Test (3V) 22 days 4/10/13 5/9/13 Ron M 0 days
1876 0% Plan 15 days 4/10/13 4/30/13 1492 1877 Ron M 0 days
1877 0% Migrate 1 day 5/1/13 5/1/13 1876 1878 Ron M 0 days
1878 0% Test 5 days 5/2/13 5/8/13 1877 1879 Ron M 0 days
1879 0% Accept 1 day 5/9/13 5/9/13 1878 1880 Ron M 0 days
1880 0% ++ ListServ Test Migration Complete 0 days 5/9/13 5/9/13 1879 1887,1882, Ron M 0 days
1881 0% ListServ Prod (1V) 22 days 5/10/13 6/11/13 Ron M 0 days
1882 0% Plan 15 days 5/10/13 5/31/13 1880 1883 Ron M 0 days
1883 0% Migrate 1 day 6/3/13 6/3/13 1882 1884 Ron M 0 days
1884 0% Test 5 days 6/4/13 6/10/13 1883 1885 Ron M 0 days
1885 0% Accept 1 day 6/11/13 6/11/13 1884 1886 Ron M 0 days
1886 0% ++ ListServ Prod Migration Complete 0 days 6/11/13 6/11/13 1885 1887,2440 Ron M 0 days
1887 0% ++ ListServ Complete 0 days 6/11/13 6/11/13 1880,1886 1999,2441 Ron M 0 days
1888 0% DOH (5P, 2V) 105 days 4/10/13 9/6/13 Ron M 0 days
1889 0% Overall DOH Plan 20 days 4/10/13 5/7/13 1133,1143,141890 Ron M 0 days
1890 0% Design 10 days 5/8/13 5/21/13 1889 1892,1897 Ron M 0 days
1891 0% Prep SDC Environment for DOH Servers 23 days 5/22/13 6/24/13 Ron M 0 days
1892 0% Reserve Rack Space 3 days 5/22/13 5/24/13 1890 1893,1894 Ron M 0 days
1893 0% Install network 20 days 5/28/13 6/24/13 1892 1895 Ron M 0 days
1894 0% Verify power 15 days 5/28/13 6/17/13 1892 1895 Ron M 5 days
1895 0% ++ SDC environment ready for DOH Servers 0 days 6/24/13 6/24/13 1893,1894 1898,1904, Ron M 0 days
1896 0% DOH CHILD SVCS DEV (2 P) 27 days 5/22/13 6/28/13 Ron M 0 days
1897 0% Plan 20 days 5/22/13 6/19/13 1890 1898 Ron M 3 days
1898 0% Move System 1 day 6/25/13 6/25/13 1895,1897 1899 Ron M 0 days
1899 0% Test 2 days 6/26/13 6/27/13 1898 1900 Ron M 0 days
1900 0% Acceptance 1 day 6/28/13 6/28/13 1899 1901 Ron M 0 days
1901 0% ++ DOH CHILD SVCS DEV Migration Complete 0 days 6/28/13 6/28/13 1900 1903,1914, Ron M 0 days
1902 0% DOH CHILD SVCS PROD (2 P) 24 days 7/1/13 8/2/13 Ron M 0 days
1903 0% Plan 20 days 7/1/13 7/29/13 1901 1904 Ron M 0 days
1904 0% Move System 1 day 7/30/13 7/30/13 1895,1903 1905 Ron M 0 days
1905 0% Test 2 days 7/31/13 8/1/13 1904 1906 Ron M 0 days
1906 0% Acceptance 1 day 8/2/13 8/2/13 1905 1907 Ron M 0 days
1907 0% ++ DOH CHILD SVCS PROD Migration Complete 0 days 8/2/13 8/2/13 1906 1909,1914, Ron M 0 days
1908 0% DOH CHILD PROFILE (2V, 1P) 24 days 8/5/13 9/6/13 Ron M 0 days
1909 0% Plan 20 days 8/5/13 8/30/13 1907 1910 Ron M 0 days
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1910 0% Move System 1 day 9/3/13 9/3/13 1895,1909 1911 Ron M 0 days
1911 0% Test 2 days 9/4/13 9/5/13 1910 1912 Ron M 0 days
1912 0% Acceptance 1 day 9/6/13 9/6/13 1911 1913 Ron M 0 days
1913 0% ++ DOH CHILD SVCS Profile Migration Complete 0 days 9/6/13 9/6/13 1912 1914,2446 Ron M 0 days
1914 0% ++ DOH Migration Complete 0 days 9/6/13 9/6/13 1901,1907,191999,2447 Ron M 0 days
1915 0% ECOMM (6V,1P) 56 days 4/10/13 6/27/13 Ron M 0 days
1916 0% ECOMM DEV (2V) 32 days 4/10/13 5/23/13 Ron M 0 days
1917 0% Prep for Migration 20 days 4/10/13 5/7/13 1491 1918 Ron M 0 days
1918 0% Migrate    1 day 5/8/13 5/8/13 1917 1919 Ron M 0 days
1919 0% Test   10 days 5/9/13 5/22/13 1918 1920 Ron M 0 days
1920 0% Accept  1 day 5/23/13 5/23/13 1919 1921 Ron M 0 days
1921 0% ++ ECOMM DEV Migrated 0 days 5/23/13 5/23/13 1920 1923,1928, Ron M 0 days
1922 0% ECOMM PROD (4V) 24 days 5/24/13 6/27/13 Ron M 0 days
1923 0% Prep for Migration 20 days 5/24/13 6/21/13 1921 1924 Ron M 0 days
1924 0% Migrate    1 day 6/24/13 6/24/13 1923 1925 Ron M 0 days
1925 0% Test 2 days 6/25/13 6/26/13 1924 1926 Ron M 0 days
1926 0% Accept  1 day 6/27/13 6/27/13 1925 1927 Ron M 0 days
1927 0% ++ ECOMM Prod Migrated 0 days 6/27/13 6/27/13 1926 1928,2450 Ron M 0 days
1928 0% ++ ECOMM Complete 0 days 6/27/13 6/27/13 1921,1927 1999,2451 Ron M 0 days
1929 0% ICC Servers (5V) 22 days 4/10/13 5/9/13 Ron M 0 days
1930 0% ICC (2V) 22 days 4/10/13 5/9/13 Ron M 0 days
1931 0% Plan 15 days 4/10/13 4/30/13 1491 1932 Ron M 0 days
1932 0% Migrate 1 day 5/1/13 5/1/13 1931 1933 Ron M 0 days
1933 0% Test 5 days 5/2/13 5/8/13 1932 1934 Ron M 0 days
1934 0% Accept 1 day 5/9/13 5/9/13 1933 1935 Ron M 0 days
1935 0% ++ ICC Servers Migration Complete 0 days 5/9/13 5/9/13 1934 1942,2453 Ron M 0 days
1936 0% ICC ESB (3V) 22 days 4/10/13 5/9/13 Ron M 0 days
1937 0% Plan 15 days 4/10/13 4/30/13 1491 1938 Ron M 0 days
1938 0% Migrate 1 day 5/1/13 5/1/13 1937 1939 Ron M 0 days
1939 0% Test 5 days 5/2/13 5/8/13 1938 1940 Ron M 0 days
1940 0% Accept 1 day 5/9/13 5/9/13 1939 1941 Ron M 0 days
1941 0% ++ ICC ESB Migration Complete 0 days 5/9/13 5/9/13 1940 1942,2454 Ron M 0 days
1942 0% ++ ICC Migration Complete 0 days 5/9/13 5/9/13 1935,1941 1999,2455 Ron M 0 days
1943 0% ECOLOGY (4V) 22 days 4/10/13 5/9/13 Ron M 0 days
1944 0% Plan 15 days 4/10/13 4/30/13 1491 1945 Ron M 0 days
1945 0% Migrate 1 day 5/1/13 5/1/13 1944 1946 Ron M 0 days
1946 0% Test 5 days 5/2/13 5/8/13 1945 1947 Ron M 0 days
1947 0% Accept 1 day 5/9/13 5/9/13 1946 1948 Ron M 0 days
1948 0% ++ Ecology Servers Migration Complete 0 days 5/9/13 5/9/13 1947 1999,2457 Ron M 0 days
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1949 0% UTC Servers (9V) 46 days 4/10/13 6/13/13 Ron M 0 days
1950 0% Plan 20 days 4/10/13 5/7/13 1491 1951 Ron M 0 days
1951 0% Design 5 days 5/8/13 5/14/13 1950 1953 Ron M 0 days
1952 0% UTC SharePoint Dev Environment (8V) 8 days 5/15/13 5/24/13 Ron M 0 days
1953 0% Plan 5 days 5/15/13 5/21/13 1491,1951 1954 Ron M 0 days
1954 0% Move System 1 day 5/22/13 5/22/13 1953 1955 Ron M 0 days
1955 0% Test 1 day 5/23/13 5/23/13 1954 1956 Ron M 0 days
1956 0% Acceptance 1 day 5/24/13 5/24/13 1955 1957 Ron M 0 days
1957 0% ++ UTC Test Migration Complete 0 days 5/24/13 5/24/13 1956 1959,1964, Ron M 0 days
1958 0% UTC Production Environment (1V) 13 days 5/28/13 6/13/13 Ron M 0 days
1959 0% Plan 10 days 5/28/13 6/10/13 1957 1960 Ron M 0 days
1960 0% Move System 1 day 6/11/13 6/11/13 1959 1961 Ron M 0 days
1961 0% Test 1 day 6/12/13 6/12/13 1960 1962 Ron M 0 days
1962 0% Acceptance 1 day 6/13/13 6/13/13 1961 1963 Ron M 0 days
1963 0% ++ UTC Production Migration Complete 0 days 6/13/13 6/13/13 1962 1964,2460 Ron M 0 days
1964 0% ++ UTC Servers Complete 0 days 6/13/13 6/13/13 1957,1963 1999,2461 Ron M 0 days
1965 0% ACCESS WA (5V) 22 days 4/10/13 5/9/13 Ron M 0 days
1966 0% Access WA ‐ Production #1 Migration 22 days 4/10/13 5/9/13 Ron M 0 days
1967 0% Plan 15 days 4/10/13 4/30/13 1491 1968 Ron M 0 days
1968 0% Migrate 1 day 5/1/13 5/1/13 1967 1969 Ron M 0 days
1969 0% Test 5 days 5/2/13 5/8/13 1968 1970 Ron M 0 days
1970 0% Accept 1 day 5/9/13 5/9/13 1969 1971 Ron M 0 days
1971 0% ++ Access Wa Production Migration #1 Complete 0 days 5/9/13 5/9/13 1970 1978,2463 Ron M 0 days
1972 0% Access WA ‐ Production #2 Migration 22 days 4/10/13 5/9/13 Ron M 0 days
1973 0% Plan 15 days 4/10/13 4/30/13 1491 1974 Ron M 0 days
1974 0% Migrate 1 day 5/1/13 5/1/13 1973 1975 Ron M 0 days
1975 0% Test 5 days 5/2/13 5/8/13 1974 1976 Ron M 0 days
1976 0% Accept 1 day 5/9/13 5/9/13 1975 1977 Ron M 0 days
1977 0% ++ Access Wa Production Migration #2 Complete 0 days 5/9/13 5/9/13 1976 1978,2464 Ron M 0 days
1978 0% ++ ACCESS WA Complete 0 days 5/9/13 5/9/13 1971,1977 1999,2465 Ron M 0 days
1979 0% Miscellaneous Servers (19V) 49 days 4/10/13 6/18/13 Ron M 0 days
1980 0% A LA Carte Virtual Servers (5V) 22 days 4/10/13 5/9/13 Ron M 0 days
1981 0% Plan 15 days 4/10/13 4/30/13 1491 1982 Ron M 0 days
1982 0% Migrate 1 day 5/1/13 5/1/13 1981 1983 Ron M 0 days
1983 0% Test 5 days 5/2/13 5/8/13 1982 1984 Ron M 0 days
1984 0% Accept 1 day 5/9/13 5/9/13 1983 1985 Ron M 0 days
1985 0% ++ Ala Carte Virtual Servers Migration Complete 0 days 5/9/13 5/9/13 1984 1987,1998, Ron M 0 days
1986 0% Miscellaneous Group #2 (6V) 27 days 5/10/13 6/18/13 Ron M 0 days
1987 0% Plan 20 days 5/10/13 6/7/13 1491,1985 1988 Ron M 0 days
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1988 0% Migrate 1 day 6/10/13 6/10/13 1987 1989 Ron M 0 days
1989 0% Test 5 days 6/11/13 6/17/13 1988 1990 Ron M 0 days
1990 0% Accept 1 day 6/18/13 6/18/13 1989 1991 Ron M 0 days
1991 0% ++ Miscellaneous Group #2 Complete 0 days 6/18/13 6/18/13 1990 1998,2468 Ron M 0 days
1992 0% Miscellaneous Group #3 (8V) 27 days 4/10/13 5/16/13 Ron M 0 days
1993 0% Plan 20 days 4/10/13 5/7/13 1491 1994 Ron M 0 days
1994 0% Migrate 1 day 5/8/13 5/8/13 1993 1995 Ron M 0 days
1995 0% Test 5 days 5/9/13 5/15/13 1994 1996 Ron M 0 days
1996 0% Accept 1 day 5/16/13 5/16/13 1995 1997 Ron M 0 days
1997 0% ++ Miscellaneous Group #3 Complete 0 days 5/16/13 5/16/13 1996 1998,2469 Ron M 0 days
1998 0% ++ Miscellaneous Servers Complete 0 days 6/18/13 6/18/13 1985,1991,191999,2470 Ron M 0 days
1999 0% ++ Dedicated Server Hosting Migration Complete 0 days 6/27/14 6/27/14 1537,1549,152129,2130, Ron M 0 days
2000 0% Common Services 137 days 1/10/13 7/26/13 Ron M 0 days
2001 0% Plan Migrations 10 days 1/10/13 1/24/13 1133,1135,11 Ron M 653 days
2002 0% Migrate each System/Agency  137 days 1/10/13 7/26/13 Ron M 0 days
2003 0% Shared Web hosting (13V) 75 days 4/10/13 7/26/13 Ron M 0 days
2004 0% Development Environment (1V) 13 days 4/10/13 4/26/13 Ron M 0 days
2005 0% Design (migration strategy) 5 days 4/10/13 4/16/13 1491 2006 Ron M 0 days
2006 0% Plan and Coordinate 5 days 4/17/13 4/23/13 2005 2007 Ron M 0 days
2007 0% Migrate 1 day 4/24/13 4/24/13 2006 2008 Ron M 0 days
2008 0% Test 1 day 4/25/13 4/25/13 2007 2009 Ron M 0 days
2009 0% Accept 1 day 4/26/13 4/26/13 2008 2010 Ron M 0 days
2010 0% ++ Shared Web Development Environment Complete 0 days 4/26/13 4/26/13 2009 2035,2474 Ron M 0 days
2011 0% Shared Web SGN (5V) 34 days 4/10/13 5/28/13 Ron M 0 days
2012 0% Design (migration strategy) 10 days 4/10/13 4/23/13 1491 2013 Ron M 0 days
2013 0% Plan and Coordinate 10 days 4/24/13 5/7/13 2012 2014 Ron M 0 days
2014 0% Shared Web SGN Migrate #1 1 day 5/8/13 5/8/13 2013 2015 Ron M 0 days
2015 0% Test 5 days 5/9/13 5/15/13 2014 2016 Ron M 0 days
2016 0% Accept 1 day 5/16/13 5/16/13 2015 2017 Ron M 0 days
2017 0% Shared Web SGN Migrate #2 1 day 5/17/13 5/17/13 2016 2018 Ron M 0 days
2018 0% Test 5 days 5/20/13 5/24/13 2017 2019 Ron M 0 days
2019 0% Accept 1 day 5/28/13 5/28/13 2018 2020 Ron M 0 days
2020 0% ++ Shared Web SGN Migrate Complete 0 days 5/28/13 5/28/13 2019 2035,2475 Ron M 0 days
2021 0% Shared Web Production Environment (3V)  27 days 4/10/13 5/16/13 Ron M 0 days
2022 0% Design (migration strategy) 10 days 4/10/13 4/23/13 1491 2023 Ron M 0 days
2023 0% Plan and Coordinate 10 days 4/24/13 5/7/13 2022 2024 Ron M 0 days
2024 0% Migrate 1 day 5/8/13 5/8/13 2023 2025 Ron M 0 days
2025 0% Test 5 days 5/9/13 5/15/13 2024 2026 Ron M 0 days
2026 0% Accept 1 day 5/16/13 5/16/13 2025 2027 Ron M 0 days
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2027 0% ++ Shared Web Production Environment Complete 0 days 5/16/13 5/16/13 2026 2035,2476 Ron M 0 days
2028 0% Shared Web PGN Prod Environment (3V) & DC (1V) 47 days 4/10/13 6/14/13 Ron M 0 days
2029 0% Design (migration strategy) 20 days 4/10/13 5/7/13 1491 2030 Ron M 0 days
2030 0% Plan and Coordinate 20 days 5/8/13 6/5/13 2029 2031 Ron M 0 days
2031 0% Migrate 1 day 6/6/13 6/6/13 2030 2032 Ron M 0 days
2032 0% Test 5 days 6/7/13 6/13/13 2031 2033 Ron M 0 days
2033 0% Accept 1 day 6/14/13 6/14/13 2032 2034 Ron M 0 days
2034 0% ++ Shared Web PGN Prod Environment Complete 0 days 6/14/13 6/14/13 2033 2035,2477 Ron M 0 days
2035 0% ++ Shared Web Hosting Complete 0 days 7/26/13 7/26/13 2010,2020,202125,2478 Ron M 0 days
2036 0% Secure File Transfer (2P) 74 days 1/10/13 4/26/13 Ron M 0 days
2037 0% Test Environment (1P) 33 days 1/10/13 2/27/13 Ron M 0 days
2038 0% Design (migration strategy) 20 days 1/10/13 2/7/13 1133,1143 2039 Ron M 0 days
2039 0% Plan and Coordinate 10 days 2/8/13 2/22/13 2038 2040 Ron M 0 days
2040 0% Migrate 1 day 2/25/13 2/25/13 2039 2041 Ron M 0 days
2041 0% Test 1 day 2/26/13 2/26/13 2040 2042 Ron M 0 days
2042 0% Accept 1 day 2/27/13 2/27/13 2041 2050,2043 Ron M 0 days
2043 0% ++ Secure File Transfer Test Migration Complete 0 days 2/27/13 2/27/13 2042 2045,2051, Ron M 0 days
2044 0% Production Environment (1P) 23 days 2/27/13 4/1/13 Ron M 0 days
2045 0% Design 10 days 2/28/13 3/13/13 2043 2046 Ron M 607 days
2046 0% Plan and Coordinate 10 days 3/14/13 3/27/13 2045 2047 Ron M 607 days
2047 0% Migrate 1 day 3/28/13 3/28/13 2046 2048 Ron M 607 days
2048 0% Test 1 day 3/29/13 3/29/13 2047 2049 Ron M 607 days
2049 0% Accept 1 day 4/1/13 4/1/13 2048 Ron M 607 days
2050 0% ++ Secure File Transfer Production Migration Complete 0 days 2/27/13 2/27/13 2042 2051,2481 Ron M 0 days
2051 0% ++ Secure File Transfer Complete 0 days 4/26/13 4/26/13 2043,2050 2125,2482 Ron M 0 days
2052 0% SharePoint (10V, 1P) 64 days 4/10/13 7/10/13 Ron M 0 days
2053 0% SharePoint 2010 Test Environment (3 V) 27 days 4/10/13 5/16/13 Ron M 0 days
2054 0% Design (migration strategy) 10 days 4/10/13 4/23/13 1491 2055 Ron M 0 days
2055 0% Plan and Coordinate 10 days 4/24/13 5/7/13 2054 2056 Ron M 0 days
2056 0% Migrate System 1 day 5/8/13 5/8/13 2055 2057 Ron M 0 days
2057 0% Test 5 days 5/9/13 5/15/13 2056 2058 Ron M 0 days
2058 0% Accept 1 day 5/16/13 5/16/13 2057 2059 Ron M 0 days
2059 0% ++ SharePoint 2010 Test Environment Complete 0 days 5/16/13 5/16/13 2058 2081,2484 Ron M 0 days
2060 0% SharePoint Test (3V) 27 days 4/10/13 5/16/13 Ron M 0 days
2061 0% Design (migration strategy) 10 days 4/10/13 4/23/13 1491 2062 Ron M 0 days
2062 0% Plan and Coordinate 10 days 4/24/13 5/7/13 2061 2063 Ron M 0 days
2063 0% Migrate System 1 day 5/8/13 5/8/13 2062 2064 Ron M 0 days
2064 0% Test 5 days 5/9/13 5/15/13 2063 2065 Ron M 0 days
2065 0% Accept 1 day 5/16/13 5/16/13 2064 2066 Ron M 0 days
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2066 0% ++ SharePoint Test Environment Complete 0 days 5/16/13 5/16/13 2065 2068,2081, Ron M 0 days
2067 0% SharePoint Prod (2V, 1P) 37 days 5/17/13 7/10/13 Ron M 0 days
2068 0% Design 10 days 5/17/13 5/31/13 1491,2066 2069 Ron M 0 days
2069 0% Plan and Coordinate 20 days 6/3/13 6/28/13 2068 2070 Ron M 0 days
2070 0% Migrate 1 day 7/1/13 7/1/13 2069 2071 Ron M 0 days
2071 0% Test 5 days 7/2/13 7/9/13 2070 2072 Ron M 0 days
2072 0% Accept 1 day 7/10/13 7/10/13 2071 2073 Ron M 0 days
2073 0% ++ SharePoint Prod Environment Complete 0 days 7/10/13 7/10/13 2072 2081,2486 Ron M 0 days
2074 0% SharePoint OFM (4V) 37 days 4/10/13 5/31/13 Ron M 0 days
2075 0% Design 10 days 4/10/13 4/23/13 1491 2076 Ron M 0 days
2076 0% Plan and Coordinate 20 days 4/24/13 5/21/13 2075 2077 Ron M 0 days
2077 0% Migrate 1 day 5/22/13 5/22/13 2076 2078 Ron M 0 days
2078 0% Test 5 days 5/23/13 5/30/13 2077 2079 Ron M 0 days
2079 0% Accept 1 day 5/31/13 5/31/13 2078 2080 Ron M 0 days
2080 0% ++ SharePoint OFM Environment Complete 0 days 5/31/13 5/31/13 2079 2081,2487 Ron M 0 days
2081 0% ++ SharePoint Migrations Complete 0 days 7/10/13 7/10/13 2059,2066,202125,2488 Ron M 0 days
2082 0% Teamsite (Content Management) (6V) 64 days 4/10/13 7/10/13 Ron M 0 days
2083 0% Teamsite Dev & new Dev (2V) 27 days 4/10/13 5/16/13 Ron M 0 days
2084 0% Design (migration strategy) 10 days 4/10/13 4/23/13 1491 2085 Ron M 0 days
2085 0% Plan and Coordinate 10 days 4/24/13 5/7/13 2084 2086 Ron M 0 days
2086 0% Migrate 1 day 5/8/13 5/8/13 2085 2087 Ron M 0 days
2087 0% Test 5 days 5/9/13 5/15/13 2086 2088 Ron M 0 days
2088 0% Accept 1 day 5/16/13 5/16/13 2087 2089 Ron M 0 days
2089 0% ++ Teamsite Dev & new Dev Environment Complete 0 days 5/16/13 5/16/13 2088 2091,2098, Ron M 0 days
2090 0% Teamsite Production Environment (2V) 37 days 5/17/13 7/10/13 Ron M 0 days
2091 0% Design (migration strategy) 10 days 5/17/13 5/31/13 1491,2089 2092 Ron M 0 days
2092 0% Plan and Coordinate 20 days 6/3/13 6/28/13 2091 2093 Ron M 0 days
2093 0% Migrate 1 day 7/1/13 7/1/13 2092 2094 Ron M 0 days
2094 0% Test 5 days 7/2/13 7/9/13 2093 2095 Ron M 0 days
2095 0% Accept 1 day 7/10/13 7/10/13 2094 2096 Ron M 0 days
2096 0% ++ Teamsite Production Environment Complete 0 days 7/10/13 7/10/13 2095 2103,2104, Ron M 0 days
2097 0% Teamsite New Prod Environment (2V) 37 days 5/17/13 7/10/13 Ron M 0 days
2098 0% Design (migration strategy) 10 days 5/17/13 5/31/13 1491,2089 2099 Ron M 0 days
2099 0% Plan and Coordinate 20 days 6/3/13 6/28/13 2098 2100 Ron M 0 days
2100 0% Migrate 1 day 7/1/13 7/1/13 2099 2101 Ron M 0 days
2101 0% Test 5 days 7/2/13 7/9/13 2100 2102 Ron M 0 days
2102 0% Accept 1 day 7/10/13 7/10/13 2101 2103 Ron M 0 days
2103 0% ++ Teamsite New Prod Environment Complete 0 days 7/10/13 7/10/13 2089,2096,212104,2492 Ron M 0 days
2104 0% ++ Teamsite Migrations Complete 0 days 7/10/13 7/10/13 2089,2096,212125,2493 Ron M 0 days
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2105 0% AGR App Prod (1V) 12 days 4/10/13 4/25/13 Ron M 0 days
2106 0% Plan 5 days 4/10/13 4/16/13 1491 2107 Ron M 0 days
2107 0% Migrate 1 day 4/17/13 4/17/13 2106 2108 Ron M 0 days
2108 0% Test 5 days 4/18/13 4/24/13 2107 2109 Ron M 0 days
2109 0% Accept 1 day 4/25/13 4/25/13 2108 2110 Ron M 0 days
2110 0% ++ AGR App Prod Complete 0 days 4/25/13 4/25/13 2109 2125,2495 Ron M 0 days
2111 0% OFM Virtual A La Carte (4 V) 12 days 4/10/13 4/25/13 Ron M 0 days
2112 0% Plan 5 days 4/10/13 4/16/13 1491 2113 Ron M 0 days
2113 0% Migrate 1 day 4/17/13 4/17/13 2112 2114 Ron M 0 days
2114 0% Test 5 days 4/18/13 4/24/13 2113 2115 Ron M 0 days
2115 0% Accept 1 day 4/25/13 4/25/13 2114 2116 Ron M 0 days
2116 0% ++ OFM Virtual Ala Carte Migration Complete 0 days 4/25/13 4/25/13 2115 2125,2497 Ron M 0 days
2117 0% Infrastructure (5V) 60 days 4/10/13 7/3/13 Ron M 0 days
2118 0% Design 20 days 4/10/13 5/7/13 1491 2119 Ron M 0 days
2119 0% Plan 20 days 5/8/13 6/5/13 2118 2121,2120 Ron M 0 days
2120 0% Prep & Coordinate 20 days 6/6/13 7/3/13 2119 Ron M 541 days
2121 0% Migrate 1 day 6/6/13 6/6/13 2119 2122 Ron M 0 days
2122 0% Test 5 days 6/7/13 6/13/13 2121 2123 Ron M 0 days
2123 0% Accept 1 day 6/14/13 6/14/13 2122 2124 Ron M 0 days
2124 0% ++ Infrastructure Migration Complete 0 days 6/14/13 6/14/13 2123 2125,2499 Ron M 0 days
2125 0% ++ Common Services Migration Complete 0 days 7/26/13 7/26/13 2035,2051,202129,2130, Ron M 1 day
2126 0% Clean‐Up     110 days 2/17/14 7/18/14 Ron M 0 days
2127 0% Clean‐Up VMHosts in OB2 110 days 2/17/14 7/18/14 Ron M 0 days
2128 0% VMHosts for VMLAB (2P) 15 days 6/30/14 7/18/14 Ron M 0 days
2129 0% DISVMLAB1 15 days 6/30/14 7/18/14 1999,2125 2131 Ron M 0 days
2130 0% DISVMLAB2 15 days 6/30/14 7/18/14 1999,2125 2131 Ron M 0 days
2131 0% ++ VMLAB Clean‐up Done 0 days 7/18/14 7/18/14 2129,2130 2172,2502 Ron M 0 days
2132 0% DIS Cluster (2P) 15 days 6/30/14 7/18/14 Ron M 0 days
2133 0% DISVMHOSTSE01 15 days 6/30/14 7/18/14 1999,2125 2135 Ron M 0 days
2134 0% DISVMHOSTSE02 15 days 6/30/14 7/18/14 1999,2125 2135 Ron M 0 days
2135 0% ++ DIS Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2133,2134 2172,2503 Ron M 0 days
2136 0% DOP Cluster (2P) 15 days 2/17/14 3/7/14 Ron M 0 days
2137 0% DOPVMHOST1 15 days 2/17/14 3/7/14 1644 2139 Ron M 0 days
2138 0% DOPVMHOST2 15 days 2/17/14 3/7/14 1644 2139 Ron M 0 days
2139 0% ++ DOP Cluster Clean‐up Done 0 days 3/7/14 3/7/14 2137,2138 2172,2504 Ron M 0 days
2140 0% PGN Cluster (3P) 15 days 6/30/14 7/18/14 Ron M 0 days
2141 0% DISVMPGN1 15 days 6/30/14 7/18/14 1999,2125 2144 Ron M 0 days
2142 0% DISVMPGN2 15 days 6/30/14 7/18/14 1999,2125 2144 Ron M 0 days
2143 0% DISVMPGN3 15 days 6/30/14 7/18/14 1999,2125 2144 Ron M 0 days
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2144 0% ++ PGN Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2141,2142,212172,2505 Ron M 0 days
2145 0% SGN Cluster (11P) 15 days 6/30/14 7/18/14 Ron M 0 days
2146 0% DISVMHOST1 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2147 0% DISVMHOST2 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2148 0% DISVMHOST3 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2149 0% DISVMHOST4 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2150 0% DISVMHOST5 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2151 0% DISVMHOST6 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2152 0% DISVMHOST7 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2153 0% DISVMHOST8 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2154 0% CTSVHOLYSGN01 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2155 0% CTSVHOLYSGN02 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2156 0% CTSVHOLYSGN03 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2157 0% CTSVHOLYSGN04 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2158 0% CTSVHOLYSGN05 15 days 6/30/14 7/18/14 1999,2125 2159 Ron M 0 days
2159 0% ++ SGN Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2146,2147,212172,2506 Ron M 0 days
2160 0% SWS Cluster (2P) 15 days 6/30/14 7/18/14 Ron M 0 days
2161 0% SWSVMHOST1 15 days 6/30/14 7/18/14 1999,2125 2163 Ron M 0 days
2162 0% SWSVMHOST2 15 days 6/30/14 7/18/14 1999,2125 2163 Ron M 0 days
2163 0% ++ SWS Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2161,2162 2172,2507 Ron M 0 days
2164 0% VDI Cluster (6P) 15 days 6/30/14 7/18/14 Ron M 0 days
2165 0% WAXVHOLYDEV01 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2166 0% WAXVHOLYDEV02 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2167 0% WAXVHOLYDEV03 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2168 0% WAXVHOLYDEV04 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2169 0% WAXVHOLYDEV05 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2170 0% WAXVHOLYDEV06 15 days 6/30/14 7/18/14 1999,2125 2171 Ron M 0 days
2171 0% ++ VDI Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2165,2166,212172,2508 Ron M 0 days
2172 0% ++ Clean‐Up VMHosts in OB2 Complete 0 days 7/18/14 7/18/14 2131,2135,212509 Ron M 0 days
2173 0% ++ OB2 Move ‐ Server Migration (PB100219) Complete 0 days 8/1/12 8/1/12 2510 Ron M 0 days
2174 0% OB2 Move ‐ Mainframes 436 days? 7/18/12 4/9/14 Bob W 0 days?
2175 0% Mainframe print solution 64 days 7/3/13 10/2/13 Bob W 0 days
2176 0% IBM 20 days 7/3/13 7/31/13 Bob W 0 days
2177 0% Design Mainframe Print solution 20 days 7/3/13 7/31/13 2232FS‐30 da 2178 Bob W 0 days
2178 0% ++ IBM Mainframe print design solution complete 0 days 7/31/13 7/31/13 2177 2233,2512 Bob W 0 days
2179 0% Unisys 20 days 9/5/13 10/2/13 Steve F 40 days
2180 0% Design Mainframe Print solution 20 days 9/5/13 10/2/13 2185FS‐30 da 2181 Steve F 40 days
2181 0% ++ Mainframe print design solution complete 0 days 10/2/13 10/2/13 2180 2187 Steve F 40 days
2182 0% Move Unisys Mainframes to SDC (PB100298) 426 days? 8/1/12 4/9/14 Steve F 110 days?

       SDC Projects Schedule Last  Updated:7/18/12

Page 56



ID % 
Compl

Task Name Duration Start Finish Predecessors Successors Resource 
Initials

Project 
Lead

Total Slack

2183 0% Confirm Design Migration Strategy 1 day? 8/1/12 8/1/12 2187 Steve F 334 days?
2184 0% Confirm Contract with Unisys supporting the migration in place 1 day? 8/1/12 8/1/12 2187 Steve F 334 days?
2185 0% Plan and Schedule Move of Equipment 120 days 4/29/13 10/16/13 1134FS‐80 da 2180FS‐30 d Steve F 30 days
2186 0% Unisys Development Platform Move  17 days 12/3/13 12/26/13 Steve F 0 days
2187 0% Physically Move to SDC 2 days 12/3/13 12/4/13 1134,1135,212188 Steve F 0 days
2188 0% Install Development Platform 7 days 12/5/13 12/13/13 2187 2189 Steve F 0 days
2189 0% Test Development Equipment 7 days 12/16/13 12/24/13 2188 2190 Steve F 0 days
2190 0% Acceptance 1 day 12/26/13 12/26/13 2189 2191 Steve F 0 days
2191 0% ++ Unisys Development Move Complete 0 days 12/26/13 12/26/13 2190 2194FS+20  Steve F 0 days
2192 0% ++ Mainframe Print Solution in place 0 days 12/26/13 12/26/13 2191 Steve F 421 days
2193 0% Unisys QA/Test Platform Move  17 days 1/24/14 2/17/14 Steve F 0 days
2194 0% Physically Move to SDC 2 days 1/24/14 1/27/14 2191FS+20 da2195 Steve F 0 days
2195 0% Install QA/Test Platform 7 days 1/28/14 2/5/14 2194 2196 Steve F 0 days
2196 0% Test QA/Test Equipment 7 days 2/6/14 2/14/14 2195 2197 Steve F 0 days
2197 0% Acceptance 1 day 2/17/14 2/17/14 2196 2198 Steve F 0 days
2198 0% ++ Unisys QA/TestMove Move Complete 0 days 2/17/14 2/17/14 2197 2201FS+20  Steve F 0 days
2199 0% ++ Mainframe Print Solution in place 0 days 2/17/14 2/17/14 2198 Steve F 384 days
2200 0% Unisys Production Platform Move  17 days 3/18/14 4/9/14 Steve F 0 days
2201 0% Physically Move to SDC 2 days 3/18/14 3/19/14 2198FS+20 da2202 Steve F 0 days
2202 0% Install Production Platform 7 days 3/20/14 3/28/14 2201 2203 Steve F 0 days
2203 0% Test Production Equipment 7 days 3/31/14 4/8/14 2202 2204 Steve F 0 days
2204 0% Acceptance 1 day 4/9/14 4/9/14 2203 2205 Steve F 0 days
2205 0% ++ Unisys Production Move Complete 0 days 4/9/14 4/9/14 2204 2206,2516 Steve F 0 days
2206 0% ++ Mainframe Print Solution in place 0 days 4/9/14 4/9/14 2205 Steve F 347 days
2207 0% Opcon 119 days 1/10/13 6/28/13 Steve F 0 days
2208 0% Design 60 days 1/10/13 4/5/13 1133 2209 Steve F 0 days
2209 0% Plan and  Coordinate 30 days 4/8/13 5/17/13 2208 2210 Steve F 0 days
2210 0% Migrate System (V motion) 14 days 5/20/13 6/7/13 2209 2211 Steve F 0 days
2211 0% Test 14 days 6/10/13 6/27/13 2210 2212 Steve F 0 days
2212 0% Acceptance 1 day 6/28/13 6/28/13 2211 2213 Steve F 0 days
2213 0% ++ Opcon Move Complete 0 days 6/28/13 6/28/13 2212 2517 Steve F 0 days
2214 0% EOM 119 days 1/10/13 6/28/13 Steve F 0 days
2215 0% Design 60 days 1/10/13 4/5/13 1133 2216 Steve F 0 days
2216 0% Plan and Coordinate 30 days 4/8/13 5/17/13 2215 2217 Steve F 0 days
2217 0% Migrate System (V motion) 14 days 5/20/13 6/7/13 2216 2218 Steve F 0 days
2218 0% Test 14 days 6/10/13 6/27/13 2217 2219 Steve F 0 days
2219 0% Acceptance 1 day 6/28/13 6/28/13 2218 2220 Steve F 0 days
2220 0% ++ EOM Move Complete 0 days 6/28/13 6/28/13 2219 2518 Steve F 0 days
2221 0% CTC 119 days 1/10/13 6/28/13 Steve F 0 days
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2222 0% Design 60 days 1/10/13 4/5/13 1133 2223 Steve F 0 days
2223 0% Plan and  Coordinate 30 days 4/8/13 5/17/13 2222 2224 Steve F 0 days
2224 0% Migrate System 14 days 5/20/13 6/7/13 2223 2225 Steve F 0 days
2225 0% Test 14 days 6/10/13 6/27/13 2224 2226 Steve F 0 days
2226 0% Acceptance 1 day 6/28/13 6/28/13 2225 2227 Steve F 0 days
2227 0% ++ CTC Move Complete 0 days 6/28/13 6/28/13 2226 2519 Steve F 0 days
2228 0% Move s/390 Mainframes to SDC (PB100218) 345 days 7/18/12 12/2/13 Bob W 0 days
2229 0% Plan and Schedule Move of Equipment 120 days 7/18/12 1/9/13 1133FS‐120 d2230 Bob W 0 days
2230 0% Notify Customers Of Plan 1 day 1/10/13 1/10/13 2229 2232 Bob W 0 days
2231 0% Migrate IBM Mainframe box 1 185 days 1/11/13 10/3/13 Bob W 0 days
2232 0% Procure New Computer (Replace Box 1) 150 days 1/11/13 8/14/13 2230 2177FS‐30 d Bob W 0 days
2233 0% Install New Computer In SDC 10 days 8/15/13 8/28/13 2178,2232 2234 Bob W 0 days
2234 0% Configure & Load System 10 days 8/29/13 9/12/13 2233 2235 Bob W 0 days
2235 0% Test New Computer Equipment 10 days 9/13/13 9/26/13 2234 2236 Bob W 0 days
2236 0% Migrate Workload from Box 1 to New Computer 2 days 9/27/13 9/30/13 2235 2237 Bob W 0 days
2237 0% Customer Testing and Verification 1 day 10/1/13 10/1/13 2236 2238 Bob W 0 days
2238 0% Remove Box 1 (Z10) From OB2 2 days 10/2/13 10/3/13 2237 2241,2239 Bob W 0 days
2239 0% ++ IBM Mainframe (Z10) migrated to SDC 0 days 10/3/13 10/3/13 2238 2521 Bob W 0 days
2240 0% Migrate IBM Mainframe box 2 39 days 10/4/13 12/2/13 Bob W 0 days
2241 0% Increase Workload of New Computer to Handle Workload of Box 2 2 days 10/4/13 10/7/13 2238 2242 Bob W 0 days
2242 0% Migrate Workload from Box 2 to New Computer in SDC 2 days 10/8/13 10/9/13 2241 2243 Bob W 0 days
2243 0% Customer Testing and Verification 1 day 10/10/13 10/10/13 2242 2244 Bob W 0 days
2244 0% Physically Move Box 2 to SDC 2 days 10/11/13 10/14/13 2243 2245 Bob W 0 days
2245 0% Install Box 2  14 days 10/15/13 11/1/13 2244 2246 Bob W 0 days
2246 0% Test Box 2 Equipment 14 days 11/4/13 11/26/13 2245 2247 Bob W 0 days
2247 0% Migrate Workload Off New Computer to Box 2 2 days 11/27/13 11/28/13 2246 2248 Bob W 0 days
2248 0% Customer Testing and Verification 1 day 11/29/13 11/29/13 2247 2249 Bob W 0 days
2249 0% Turn Down Capacity of New Computer 1 day 12/2/13 12/2/13 2248 2250 Bob W 0 days
2250 0% ++ IBM Move (Box 2) Complete 0 days 12/2/13 12/2/13 2249 2187,2251, Bob W 0 days
2251 0% ++ Mainframe Print Solution in place 0 days 12/2/13 12/2/13 2250 Bob W 438 days
2252 0% OB2 Move ‐ WAN Projects 260 days? 8/1/12 8/13/13 Bruce S 513 days?
2253 0% WAN Phase 1 260 days? 8/1/12 8/13/13 513 days?
2254 0% Build out SONET ring between OB2 and SDC 1 day? 8/1/12 8/1/12 772 days?
2255 0% Insert tasks here 1 day? 8/1/12 8/1/12 2256 772 days?
2256 0% ++ SONET ring between OB2 and SDC Complete 0 days 8/1/12 8/1/12 2255 772 days
2257 0% Move ISP connection to SDC 1 day? 8/1/12 8/1/12 772 days?
2258 0% Insert tasks here 1 day? 8/1/12 8/1/12 2259 772 days?
2259 0% ++ Move ISP connection to SDC Complete 0 days 8/1/12 8/1/12 2258 772 days
2260 0% WAN Carrier Build Out (PB100311) 190 days 11/8/12 8/13/13 513 days
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2261 0% Design Phase 70 days 11/8/12 2/22/13 1133FS‐40 da 2262 513 days
2262 0% Acquisition Phase 60 days 2/25/13 5/17/13 2261 2263 513 days
2263 0% Installation Phase 30 days 5/20/13 7/1/13 2262 2264 513 days
2264 0% Testing Phase 30 days 7/2/13 8/13/13 2263 2265 513 days
2265 0% ++ WAN Carrier Build Out Production Ready 0 days 8/13/13 8/13/13 2264 513 days
2266 0% Install 7600 in SDC for Vendor Ethernet Connectivity 1 day? 8/1/12 8/1/12 772 days?
2267 0% Insert tasks here 1 day? 8/1/12 8/1/12 2268 772 days?
2268 0% ++ 7600 install for Vendor Ethernet Connectivity Complete 0 days 8/1/12 8/1/12 2267 772 days
2269 0% OB2 Move ‐ Telephony 258 days 8/1/12 8/9/13 Ted C 105 days
2270 0% LTS Call Management System (CMS) Project 201 days 8/1/12 5/20/13 Ted C 105 days
2271 0% Initiation 10 days 8/1/12 8/14/12 Ted C 763 days
2272 0% Charter 10 days 8/1/12 8/14/12 2273SS,227 Ted C 763 days
2273 0% IAR 10 days 8/1/12 8/14/12 2272SS Ted C 763 days
2274 0% IP 10 days 8/1/12 8/14/12 2272SS Ted C 763 days
2275 0% Planning 20 days 8/1/12 8/28/12 Ted C 753 days
2276 0% Schedule 10 days 8/1/12 8/14/12 2277SS Ted C 753 days
2277 0% Contracts 20 days 8/1/12 8/28/12 2276SS Ted C 753 days
2278 0% Execution 106 days 11/16/12 4/22/13 Ted C 30 days
2279 0% Equip Order 30 days 11/16/12 1/2/13 2280SS‐30 da 2281 Ted C 658 days
2280 0% Racks Ready 0 days 1/2/13 1/2/13 1143 2279SS‐30 d Ted C 0 days
2281 0% Equip Staging 10 days 1/3/13 1/16/13 2279,2280 Ted C 658 days
2282 0% Fiber Ordered 1 day 1/10/13 1/10/13 2280FS+5 day2283 Ted C 0 days
2283 0% Network Setup 20 days 1/11/13 2/8/13 2282 2284 Ted C 0 days
2284 0% Equip Testing 20 days 2/11/13 3/11/13 2283 2285 Ted C 0 days
2285 0% Migration 30 days 3/12/13 4/22/13 2284 2288,2289, Ted C 0 days
2286 0% ++ Call Management System (CMS) migration complete 0 days 4/22/13 4/22/13 2285 2524 Ted C 0 days
2287 0% Closure 20 days 4/23/13 5/20/13 Ted C 572 days
2288 0% M&O 10 days 4/23/13 5/6/13 2285 Ted C 582 days
2289 0% Invoice 20 days 4/23/13 5/20/13 2285 Ted C 572 days
2290 0% Reports 10 days 4/23/13 5/6/13 2285 Ted C 582 days
2291 0% LTS Interactive Voice Response Unit (IVRU) System 258 days 8/1/12 8/9/13 Ted C 107 days
2292 0% Initiation 10 days 8/1/12 8/14/12 Ted C 763 days
2293 0% Charter 10 days 8/1/12 8/14/12 2294SS,229 Ted C 763 days
2294 0% IAR 10 days 8/1/12 8/14/12 2293SS Ted C 763 days
2295 0% IP 10 days 8/1/12 8/14/12 2293SS Ted C 763 days
2296 0% Planning 20 days 8/1/12 8/28/12 Ted C 753 days
2297 0% Schedule 10 days 8/1/12 8/14/12 2298SS Ted C 753 days
2298 0% Contracts 20 days 8/1/12 8/28/12 2297SS Ted C 753 days
2299 0% Execution 133 days 1/3/13 7/12/13 Ted C 2 days
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2300 0% Equip Order 30 days 1/7/13 2/19/13 2302,2303 Ted C 0 days
2301 0% Racks Ready 1 day 1/3/13 1/3/13 1143 2302 Ted C 627 days
2302 0% Equip Staging 40 days 2/20/13 4/16/13 2300,2301 Ted C 596 days
2303 0% Fiber Ordered 1 day 2/20/13 2/20/13 2300 2304 Ted C 0 days
2304 0% Network Setup 20 days 2/21/13 3/20/13 2303 2305 Ted C 0 days
2305 0% Equipt Testing 20 days 3/21/13 4/17/13 2304 2306 Ted C 0 days
2306 0% Application Testing 20 days 4/18/13 5/15/13 2305 2307 Ted C 0 days
2307 0% Application Migration 40 days 5/16/13 7/12/13 2306 2310,2311, Ted C 0 days
2308 0% ++ Interactive Voice Response Unit (IVRU) migration complete 0 days 7/12/13 7/12/13 2307 2525 Ted C 0 days
2309 0% Closure 20 days 7/15/13 8/9/13 Ted C 515 days
2310 0% M&O 10 days 7/15/13 7/26/13 2307 Ted C 525 days
2311 0% Invoices 20 days 7/15/13 8/9/13 2307 Ted C 515 days
2312 0% Reports 10 days 7/15/13 7/26/13 2307 Ted C 525 days
2313 0% OB2 Move Ph1 Milestones 498 days 8/1/12 7/18/14 Rick C 0 days
2314 0% Facilities: 78 days 9/7/12 1/2/13 Rick C 0 days
2315 0% ++ Enclosure Doors Installed 0 days 1/2/13 1/2/13 1157 2778 Rick C 0 days
2316 0% ++ Structured Cabling Installed 0 days 9/7/12 9/7/12 1191 2779 Rick C 0 days
2317 0% Security: 210 days 2/14/13 12/16/13 Rick C 0 days
2318 0% ++ Fortress, SAW & Transact Gateways Implemented 0 days 6/4/13 6/4/13 1221 2781 Rick C 0 days
2319 0% ++ Fortress, Transact & SAW User Migration Complete 0 days 7/23/13 7/23/13 1235 2782 Rick C 0 days
2320 0% ++ Internal Certificate Authority Implementation Complete 0 days 10/2/13 10/2/13 1242 2783 Rick C 0 days
2321 0% ++ WSUS Environment Complete 0 days 9/18/13 9/18/13 1252 2784 Rick C 0 days
2322 0% ++ Zenoss Environment Complete 0 days 9/18/13 9/18/13 1259 2785 Rick C 0 days
2323 0% ++ Nagios Environment Complete 0 days 10/30/13 10/30/13 1266 2786 Rick C 0 days
2324 0% ++ DNS migration complete 0 days 2/14/13 2/14/13 1272 2787 Rick C 0 days
2325 0% ++ IP Sec migration complete 0 days 9/25/13 9/25/13 1279 2788 Rick C 0 days
2326 0% ++ SSL VPN migration complete 0 days 12/16/13 12/16/13 1287 2789 Rick C 0 days
2327 0% ++ Citrix migration complete 0 days 12/16/13 12/16/13 1295 2790 Rick C 0 days
2328 0% Messaging 167 days 2/22/13 10/18/13 Rick C 0 days
2329 0% ++ Exchange Development/Lab Environment Complete 0 days 2/22/13 2/22/13 1306 2792 Rick C 0 days
2330 0% ++ Exchange Pre‐Production Environment Complete 0 days 3/22/13 3/22/13 1313 2793 Rick C 0 days
2331 0% ++ Exchange 2010 Production Environment Complete 0 days 5/3/13 5/3/13 1320 2794 Rick C 0 days
2332 0% ++ E‐mail Filtering Complete 0 days 3/12/13 3/12/13 1327 2795 Rick C 0 days
2333 0% ++ Blackberry Migration Complete 0 days 3/12/13 3/12/13 1334 2796 Rick C 0 days
2334 0% ++ Development/Lab Root Directory Migration Complete 0 days 7/11/13 7/11/13 1343 2797 Rick C 0 days
2335 0% ++ Pre‐Production Root Directory Migration Complete 0 days 8/29/13 8/29/13 1349 2798 Rick C 0 days
2336 0% ++ Production Root Directory Migration Complete 0 days 10/18/13 10/18/13 1355 2799 Rick C 0 days
2337 0% ++ Development/Lab WAX Directory Migration Complete 0 days 7/11/13 7/11/13 1362 2800 Rick C 0 days
2338 0% ++ Pre‐Production WAX Directory Migration Complete 0 days 10/11/13 10/11/13 1370 2801 Rick C 0 days
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2339 0% ++ Production WAX Directory Migration Complete 0 days 10/18/13 10/18/13 1374 2802 Rick C 0 days
2340 0% ++ Development/Lab SSV Migration Complete 0 days 7/11/13 7/11/13 1381 2803 Rick C 0 days
2341 0% ++ Pre‐Production SSV Migration Complete 0 days 8/29/13 8/29/13 1387 2804 Rick C 0 days
2342 0% ++ Production SSV Migration Complete 0 days 10/18/13 10/18/13 1393 2805 Rick C 0 days
2343 0% ++ Pre‐Production WASERV Migration Complete 0 days 5/31/13 5/31/13 1410 2806 Rick C 0 days
2344 0% ++ Production WASERV Migration Complete 0 days 7/23/13 7/23/13 1418 2807 Rick C 0 days
2345 0% ++ Production Live Communications Server Migration Complete 0 days 3/12/13 3/12/13 1427 2808 Rick C 0 days
2346 0% Server Migration Milestones 498 days 8/1/12 7/18/14 Rick C 0 days
2347 0% High‐Level Planning 0 days 10/10/12 10/10/12 Rick C 0 days
2348 0% ++ High‐Level Server Migration Planning Complete 0 days 10/10/12 10/10/12 1435 2811 Rick C 0 days
2349 0% Chassis Installations 70 days 12/27/12 4/9/13 Rick C 0 days
2350 0% ++ Blade Chassis & Blade Procurement Complete 0 days 12/27/12 12/27/12 1447 2813 Rick C 0 days
2351 0% ++ Preparation of SDC for Chassis Complete 0 days 2/15/13 2/15/13 1460 2814 Rick C 0 days
2352 0% ++ Chassis for Virtual Hosts Installation Complete 0 days 3/6/13 3/6/13 1466 2815 Rick C 0 days
2353 0% ++ Chassis for Physical Servers Installation Complete 0 days 3/6/13 3/6/13 1472 2816 Rick C 0 days
2354 0% ++ Chassis Preparation Complete 0 days 3/6/13 3/6/13 1473 2817 Rick C 0 days
2355 0% Configure SGN Cluster 17 days 3/15/13 4/9/13 Rick C 0 days
2356 0% ++ SGN Cluster Server #1 Complete 0 days 3/15/13 3/15/13 1482 2819 Rick C 0 days
2357 0% ++ SGN Cluster Server #2 Complete 0 days 3/26/13 3/26/13 1490 2820 Rick C 0 days
2358 0% ++ SGN Cluster Configuration Complete 0 days 4/9/13 4/9/13 1492 2821 Rick C 0 days
2359 0% Dedicated Server Hosting 77 days 3/1/13 6/19/13 Rick C 0 days
2360 0% ++ CSD OBTAIN Migrated 0 days 4/17/13 4/17/13 1500 2823 Rick C 0 days
2361 0% ++ SDC environment ready for CSD VM Lab 0 days 3/1/13 3/1/13 1508 2824 Rick C 0 days
2362 0% ++ CSD Lab Migration Complete 0 days 3/12/13 3/12/13 1512 2825 Rick C 0 days
2363 0% ++ SDC environment ready for physical Test Server 0 days 5/29/13 5/29/13 1520 2826 Rick C 0 days
2364 0% ++ CSD Test Servers Migration Complete 0 days 6/7/13 6/7/13 1524 2827 Rick C 0 days
2365 0% ++ SDC environment ready for Utility (physical) Test Server 0 days 6/10/13 6/10/13 1532 2828 Rick C 0 days
2366 0% ++ CSD Utility Servers Complete 0 days 6/19/13 6/19/13 1536 2829 Rick C 0 days
2367 0% ++ CSD Internal Systems Migrated 0 days 6/19/13 6/19/13 1537 2830 Rick C 0 days
2368 0% CSD Storage Management (5V, 2P) 5 days 6/24/13 7/1/13 Rick C 0 days
2369 0% ++ SDC environment ready for SM7 (physical) Server 0 days 6/24/13 6/24/13 1545 2832 Rick C 0 days
2370 0% ++ CSD Storage Mgt Complete 0 days 7/1/13 7/1/13 1549 2833 Rick C 0 days
2371 0% Security Prod (2V) 0 days 4/17/13 4/17/13 Rick C 0 days
2372 0% ++ Security Prod Migrated 0 days 4/17/13 4/17/13 1553 2835 Rick C 0 days
2373 0% Avamar Backup Proxy (7V) 0 days 5/10/13 5/10/13 Rick C 0 days
2374 0% ++ Avamar Backup Proxy Migration Complete 0 days 5/10/13 5/10/13 1560 2837 Rick C 0 days
2375 0% Messaging 36 days 6/10/13 7/31/13 Rick C 0 days
2376 0% Blackberry (19V, 1P) 23 days 6/27/13 7/31/13 Rick C 0 days
2377 0% ++ Blackberry Test Migration Complete 0 days 6/27/13 6/27/13 1569 2840 Rick C 0 days
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2378 0% ++ Blackberry Prod Migration Complete 0 days 7/31/13 7/31/13 1576 2841 Rick C 0 days
2379 0% ++ Blackberry Complete 0 days 7/31/13 7/31/13 1577 2842 Rick C 0 days
2380 0% LCS (1V, 1P?) 3 days 6/10/13 6/13/13 Rick C 0 days
2381 0% ++ SDC environment ready for LCS (physical) Server 0 days 6/10/13 6/10/13 1585 2844 Rick C 0 days
2382 0% ++ LCS Migration Complete 0 days 6/13/13 6/13/13 1589 2845 Rick C 0 days
2383 0% ++ Messaging Complete 0 days 7/31/13 7/31/13 1590 2846 Rick C 0 days
2384 0% SWS Middleware (5V) 0 days 6/27/13 6/27/13 Rick C 0 days
2385 0% ++ SWS Middleware Migration Complete 0 days 6/27/13 6/27/13 1597 2848 Rick C 0 days
2386 0% DIS EBS Servers (5P, 2V) 8 days 6/24/13 7/5/13 Rick C 0 days
2387 0% ++ SDC environment ready for EBS Servers 0 days 6/24/13 6/24/13 1605 2850 Rick C 0 days
2388 0% ++ CSD EBS Servers Migration Complete 0 days 7/5/13 7/5/13 1609 2851 Rick C 0 days
2389 0% HRMS 104 days 9/17/13 2/17/14 Rick C 0 days
2390 0% ++ HRMS Development Environment Complete 0 days 9/17/13 9/17/13 1618 2853 Rick C 0 days
2391 0% ++ HRMS Test Environment Complete 0 days 10/7/13 10/7/13 1625 2854 Rick C 0 days
2392 0% ++ HRMS QA Environment Complete 0 days 12/24/13 12/24/13 1634 2855 Rick C 0 days
2393 0% ++ HRMS Production Environment Complete 0 days 1/14/14 1/14/14 1643 2856 Rick C 0 days
2394 0% ++ HRMS Migrations Complete 0 days 2/17/14 2/17/14 1644 2857 Rick C 0 days
2395 0% DSHS FamLink 150 days 11/28/13 6/27/14 Rick C 0 days
2396 0% ++ DSHS FamLink DTT Migration Complete 0 days 11/28/13 11/28/13 1661 2859 Rick C 0 days
2397 0% ++ DSHS FamLink UAT Migration Complete 0 days 3/7/14 3/7/14 1668 2860 Rick C 0 days
2398 0% ++ DSHS FamLink Production Migration Complete 0 days 6/27/14 6/27/14 1675 2861 Rick C 0 days
2399 0% ++ DSHS FamLink Migrations Complete 0 days 6/27/14 6/27/14 1676 2862 Rick C 0 days
2400 0% LNI Hosted Environment (36P, 99V) 259 days 2/22/13 3/4/14 Rick C 0 days
2401 0% ++ L & I Test Migration Complete 0 days 4/29/13 4/29/13 1684 2864 Rick C 0 days
2402 0% ++ SDC ready for LNI Shared Pre‐Prod Servers 0 days 7/18/13 7/18/13 1692 2865 Rick C 0 days
2403 0% ++ L & I Pre‐Prod Migration Complete 0 days 9/16/13 9/16/13 1696 2866 Rick C 0 days
2404 0% ++ SDC ready for LNI Shared Production Servers 0 days 12/27/13 12/27/13 1704 2867 Rick C 0 days
2405 0% ++ L & I Production Migration Complete 0 days 1/27/14 1/27/14 1708 2868 Rick C 0 days
2406 0% ++ L & I Web Content Migration Complete 0 days 5/23/13 5/23/13 1715 2869 Rick C 0 days
2407 0% ++ SDC ready for LNI DUE Servers 0 days 12/27/13 12/27/13 1723 2870 Rick C 0 days
2408 0% ++ L & I DUE Migration Complete 0 days 1/29/14 1/29/14 1727 2871 Rick C 0 days
2409 0% ++ SDC ready for LNI Internet Content Filter 0 days 2/22/13 2/22/13 1735 2872 Rick C 0 days
2410 0% ++ L & I Internet Content Migration Complete 0 days 2/27/13 2/27/13 1739 2873 Rick C 0 days
2411 0% ++ SDC ready for LNI Independent Servers 0 days 6/26/13 6/26/13 1747 2874 Rick C 0 days
2412 0% ++ L & I Independent Servers Migration Complete 0 days 7/1/13 7/1/13 1751 2875 Rick C 0 days
2413 0% ++ LNI Hosted Environment Migration Complete 0 days 3/4/14 3/4/14 1752 2876 Rick C 0 days
2414 0% TSD Support Systems (10P, 13V) 65 days 4/22/13 7/24/13 Rick C 0 days
2415 0% ++ OSS Test System Migration Complete 0 days 5/31/13 5/31/13 1761 2878 Rick C 0 days
2416 0% ++ OSS Product System Migration Complete 0 days 7/24/13 7/24/13 1768 2879 Rick C 0 days
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2417 0% ++ OSS System Complete 0 days 7/24/13 7/24/13 1769 2880 Rick C 0 days
2418 0% ++ TSD Tellabs Migration Complete 0 days 6/3/13 6/3/13 1778 2881 Rick C 0 days
2419 0% ++ TSD Orion Migration Complete 0 days 5/23/13 5/23/13 1785 2882 Rick C 0 days
2420 0% ++ NCC ACS Migration Complete 0 days 5/20/13 5/20/13 1792 2883 Rick C 0 days
2421 0% ++ Dial.wa.gov Migration Complete 0 days 4/22/13 4/22/13 1799 2884 Rick C 0 days
2422 0% ++ TSD LTS Servers Migration Complete 0 days 7/1/13 7/1/13 1809 2885 Rick C 0 days
2423 0% ++ TSD Support Systems Migrated 0 days 7/24/13 7/24/13 1810 2886 Rick C 0 days
2424 0% ATS INTERNAL APPS Servers (15V) 75 days 8/5/13 11/25/13 Rick C 0 days
2425 0% ++ ATS Test/Dev Servers Move Complete 0 days 8/5/13 8/5/13 1820 2888 Rick C 0 days
2426 0% ++ ATS Group #2 Servers Move Complete 0 days 8/28/13 8/28/13 1826 2889 Rick C 0 days
2427 0% ++ ATS Prod Group #3 Servers Move Complete 0 days 9/23/13 9/23/13 1832 2890 Rick C 0 days
2428 0% ++ ATS Prod Group #4 Servers Move Complete 0 days 10/16/13 10/16/13 1838 2891 Rick C 0 days
2429 0% ++ ATS Internal Apps Migrated 0 days 11/25/13 11/25/13 1839 2892 Rick C 0 days
2430 0% DAHP Systems (5P) 10 days 4/10/13 4/24/13 Rick C 0 days
2431 0% ++ DAHP Dev Migration Complete 0 days 4/10/13 4/10/13 1849 2894 Rick C 0 days
2432 0% ++ DAHP Production Migration Complete 0 days 4/24/13 4/24/13 1855 2895 Rick C 0 days
2433 0% ++ DAHP Systems Migration Complete 0 days 4/24/13 4/24/13 1856 2896 Rick C 0 days
2434 0% GIT Systems (3P) 14 days 4/23/13 5/13/13 Rick C 0 days
2435 0% ++ GIT Test Migration Complete 0 days 4/23/13 4/23/13 1866 2898 Rick C 0 days
2436 0% ++ GIT Production Migration Complete 0 days 5/13/13 5/13/13 1872 2899 Rick C 0 days
2437 0% ++ GIT System Migration Complete 0 days 5/13/13 5/13/13 1873 2900 Rick C 0 days
2438 0% ListServ (4V) 22 days 5/9/13 6/11/13 Rick C 0 days
2439 0% ++ ListServ Test Migration Complete 0 days 5/9/13 5/9/13 1880 2902 Rick C 0 days
2440 0% ++ ListServ Prod Migration Complete 0 days 6/11/13 6/11/13 1886 2903 Rick C 0 days
2441 0% ++ ListServ Complete 0 days 6/11/13 6/11/13 1887 2904 Rick C 0 days
2442 0% DOH (5P, 2V) 52 days 6/24/13 9/6/13 Rick C 0 days
2443 0% ++ SDC environment ready for DOH Servers 0 days 6/24/13 6/24/13 1895 2906 Rick C 0 days
2444 0% ++ DOH CHILD SVCS DEV Migration Complete 0 days 6/28/13 6/28/13 1901 2907 Rick C 0 days
2445 0% ++ DOH CHILD SVCS PROD Migration Complete 0 days 8/2/13 8/2/13 1907 2908 Rick C 0 days
2446 0% ++ DOH CHILD SVCS Profile Migration Complete 0 days 9/6/13 9/6/13 1913 2909 Rick C 0 days
2447 0% ++ DOH Migration Complete 0 days 9/6/13 9/6/13 1914 2910 Rick C 0 days
2448 0% ECOMM (6V,1P) 24 days 5/23/13 6/27/13 Rick C 0 days
2449 0% ++ ECOMM DEV Migrated 0 days 5/23/13 5/23/13 1921 2912 Rick C 0 days
2450 0% ++ ECOMM Prod Migrated 0 days 6/27/13 6/27/13 1927 2913 Rick C 0 days
2451 0% ++ ECOMM Complete 0 days 6/27/13 6/27/13 1928 2914 Rick C 0 days
2452 0% ICC Servers (5V) 0 days 5/9/13 5/9/13 Rick C 0 days
2453 0% ++ ICC Servers Migration Complete 0 days 5/9/13 5/9/13 1935 2916 Rick C 0 days
2454 0% ++ ICC Servers Migration Complete 0 days 5/9/13 5/9/13 1941 2917 Rick C 0 days
2455 0% ++ ICC Migratio n Complete 0 days 5/9/13 5/9/13 1942 2918 Rick C 0 days
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2456 0% ECOLOGY (4V) 0 days 5/9/13 5/9/13 Rick C 0 days
2457 0% ++ Ecology Servers Migration Complete 0 days 5/9/13 5/9/13 1948 2920 Rick C 0 days
2458 0% UTC Servers (9V) 13 days 5/24/13 6/13/13 Rick C 0 days
2459 0% ++ UTC Test Migration Complete 0 days 5/24/13 5/24/13 1957 2922 Rick C 0 days
2460 0% ++ UTC Production Migration Complete 0 days 6/13/13 6/13/13 1963 2923 Rick C 0 days
2461 0% ++ UTC Servers Complete 0 days 6/13/13 6/13/13 1964 2924 Rick C 0 days
2462 0% ACCESS WA (5V) 0 days 5/9/13 5/9/13 Rick C 0 days
2463 0% ++ Access Wa Production Migration #1 Complete 0 days 5/9/13 5/9/13 1971 2926 Rick C 0 days
2464 0% ++ Access Wa Production Migration #2 Complete 0 days 5/9/13 5/9/13 1977 2927 Rick C 0 days
2465 0% ++ ACCESS WA Complete 0 days 5/9/13 5/9/13 1978 2928 Rick C 0 days
2466 0% Miscellaneous Servers (19V) 27 days 5/9/13 6/18/13 Rick C 0 days
2467 0% ++ A la Carte Virtual Servers Migration Complete 0 days 5/9/13 5/9/13 1985 2930 Rick C 0 days
2468 0% ++ Miscellaneous Group #2 Complete 0 days 6/18/13 6/18/13 1991 2931 Rick C 0 days
2469 0% ++ Miscellaneous Group #3 Complete 0 days 5/16/13 5/16/13 1997 2932 Rick C 0 days
2470 0% ++ Miscellaneous Servers Complete 0 days 6/18/13 6/18/13 1998 2933 Rick C 0 days
2471 0% ++ Dedicated Server Hosting Migration Complete 0 days 6/27/14 6/27/14 1999 2934 Rick C 0 days
2472 0% Common Services 104 days 2/27/13 7/26/13 Rick C 0 days
2473 0% Shared Web hosting (13V) 62 days 4/26/13 7/26/13 Rick C 0 days
2474 0% ++ Shared Web Development Environment Complete 0 days 4/26/13 4/26/13 2010 2937 Rick C 0 days
2475 0% ++ Shared Web SGN Migrate Complete 0 days 5/28/13 5/28/13 2020 2938 Rick C 0 days
2476 0% ++ Shared Web Production Environment Complete 0 days 5/16/13 5/16/13 2027 2939 Rick C 0 days
2477 0% ++ Shared Web PGN Prod Environment Complete 0 days 6/14/13 6/14/13 2034 2940 Rick C 0 days
2478 0% ++ Shared Web Hosting Complete 0 days 7/26/13 7/26/13 2035 2941 Rick C 0 days
2479 0% Secure File Transfer (2P) 41 days 2/27/13 4/26/13 Rick C 0 days
2480 0% ++ Secure File Transfer Test Migration Complete 0 days 2/27/13 2/27/13 2043 2943 Rick C 0 days
2481 0% ++ Secure File Transfer Production Migration Complete 0 days 2/27/13 2/27/13 2050 2944 Rick C 0 days
2482 0% ++ Secure File Transfer Complete 0 days 4/26/13 4/26/13 2051 2945 Rick C 0 days
2483 0% SharePoint (10V, 1P) 37 days 5/16/13 7/10/13 Rick C 0 days
2484 0% ++ SharePoint 2010 Test Environment Complete 0 days 5/16/13 5/16/13 2059 2947 Rick C 0 days
2485 0% ++ SharePoint Test Environment Complete 0 days 5/16/13 5/16/13 2066 2948 Rick C 0 days
2486 0% ++ SharePoint Prod Environment Complete 0 days 7/10/13 7/10/13 2073 2949 Rick C 0 days
2487 0% ++ SharePoint OFM Environment Complete 0 days 5/31/13 5/31/13 2080 2950 Rick C 0 days
2488 0% ++ SharePoint Migrations Complete 0 days 7/10/13 7/10/13 2081 2951 Rick C 0 days
2489 0% Teamsite (Content Management) (6V) 37 days 5/16/13 7/10/13 Rick C 0 days
2490 0% ++ Teamsite Dev & new Dev Environment Complete 0 days 5/16/13 5/16/13 2089 2953 Rick C 0 days
2491 0% ++ Teamsite Production Environment Complete 0 days 7/10/13 7/10/13 2096 2954 Rick C 0 days
2492 0% ++ Teamsite New Prod Environment Complete 0 days 7/10/13 7/10/13 2103 2955 Rick C 0 days
2493 0% ++ Teamsite Migrations Complete 0 days 7/10/13 7/10/13 2104 2956 Rick C 0 days
2494 0% AGR App Prod (1V) 0 days 4/25/13 4/25/13 Rick C 0 days
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2495 0% ++ AGR App Prod Complete 0 days 4/25/13 4/25/13 2110 2958 Rick C 0 days
2496 0% OFM Virtual A La Carte (4 V) 0 days 4/25/13 4/25/13 Rick C 0 days
2497 0% ++ OFM Virtual Ala Carte Migration Complete 0 days 4/25/13 4/25/13 2116 2960 Rick C 0 days
2498 0% Infrastructure (5V) 0 days 6/14/13 6/14/13 Rick C 0 days
2499 0% ++ Infrastructure Migration Complete 0 days 6/14/13 6/14/13 2124 2962 Rick C 0 days
2500 0% ++ Common Services Migration Complete 0 days 7/26/13 7/26/13 2125 2963 Rick C 1 day
2501 0% Clean‐Up 95 days 3/7/14 7/18/14 Rick C 0 days
2502 0% ++ VMLAB Clean‐up Done 0 days 7/18/14 7/18/14 2131 2965 Rick C 0 days
2503 0% ++ DIS Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2135 2966 Rick C 0 days
2504 0% ++ DOP Cluster Clean‐up Done 0 days 3/7/14 3/7/14 2139 2967 Rick C 0 days
2505 0% ++ PGN Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2144 2968 Rick C 0 days
2506 0% ++ SGN Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2159 2969 Rick C 0 days
2507 0% ++ SWS Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2163 2970 Rick C 0 days
2508 0% ++ VDI Cluster Clean‐up Done 0 days 7/18/14 7/18/14 2171 2971 Rick C 0 days
2509 0% ++ Clean‐Up VMHosts in OB2 Complete 0 days 7/18/14 7/18/14 2172 2972 Rick C 0 days
2510 0% ++ OB2 Move ‐ Server Migration (PB100219) Complete 0 days 8/1/12 8/1/12 2173 2973 Rick C 0 days
2511 0% Mainframes 197 days 6/28/13 4/9/14 Rick C 0 days
2512 0% ++ Mainframe print design solution complete 0 days 7/31/13 7/31/13 2178 2975 Rick C 0 days
2513 0% Unisys 197 days 6/28/13 4/9/14 Rick C 0 days
2514 0% ++ Unisys Development Move Complete 0 days 12/26/13 12/26/13 2191 2977 Rick C 0 days
2515 0% ++ Unisys QA/TestMove Move Complete 0 days 2/17/14 2/17/14 2198 2978 Rick C 0 days
2516 0% ++ Unisys Production Move Complete 0 days 4/9/14 4/9/14 2205 2979 Rick C 0 days
2517 0% ++ Opcon Move Complete 0 days 6/28/13 6/28/13 2213 2980 Rick C 0 days
2518 0% ++ EOM Move Complete 0 days 6/28/13 6/28/13 2220 2981 Rick C 0 days
2519 0% ++ CTC Move Complete 0 days 6/28/13 6/28/13 2227 2982 Rick C 0 days
2520 0% IBM 39 days 10/3/13 12/2/13 Rick C 0 days
2521 0% ++ IBM Mainframe (Z10) migrated to SDC 0 days 10/3/13 10/3/13 2239 2984 Rick C 0 days
2522 0% ++ IBM Move (Box 2) Complete 0 days 12/2/13 12/2/13 2250 2985 Rick C 0 days
2523 0% LTS 57 days 4/22/13 7/12/13 Rick C 0 days
2524 0% ++ Call Management System (CMS) migration complete 0 days 4/22/13 4/22/13 2286 2987 Rick C 0 days
2525 0% ++ Interactive Voice Response Unity (IVRU) migration complete 0 days 7/12/13 7/12/13 2308 2988 Rick C 0 days
2526 26% WSP Migration 205 days? 3/1/12 12/20/12 Rick C 675 days?
2527 42% Planning Phase 129 days? 3/1/12 8/30/12 Rick C 751 days?
2528 100% Develop Charter 4 days 3/1/12 3/6/12 2530,2535, Rick C 0 days
2529 51% Facilities: 75 days 3/7/12 6/20/12 DHie Rick C 801 days
2530 100% Obtain WSP Physical Security Requirements 10 days 3/7/12 3/20/12 2528 2531FS+20  Rick C 0 days
2531 100% Propose solutions for each requirement 18 days 4/18/12 5/11/12 2530FS+20 da2533,2532 Rick C 0 days
2532 0% Validated requirements and solutions 27 days 5/14/12 6/20/12 2531 2533 Rick C 801 days
2533 0% ++ WSP Approval that the SDC meets Physical Security requirements 0 days 6/20/12 6/20/12 2531,2532 Rick C 801 days
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2534 66% Network: 87 days? 3/7/12 7/9/12 JOde Rick C 788 days?
2535 100% Develop Initial and Long‐term conceptual design 31 days 3/7/12 4/18/12 2528 2536 Rick C 0 days
2536 100% Develop detail design for initial network connectivity 21 days 4/19/12 5/17/12 2535 2537 Rick C 0 days
2537 100% Develop initial Bill of Materials 5 days 5/18/12 5/24/12 2536 2538,2542 Rick C 0 days
2538 0% Finalize network design 30 days? 5/25/12 7/9/12 2537 2555 Rick C 788 days?
2539 100% Develop high level migration strategy 0 days 3/6/12 3/6/12 Rick C 0 days
2540 100% ++ Phase 1 migration strategy complete 0 days 3/6/12 3/6/12 2528 WSP Rick C 0 days
2541 0% Develop Cost Model 68 days? 5/25/12 8/30/12 RCoo Rick C 675 days?
2542 0% Document inventory of all onetime and ongoing cost items (phases 1 & 2) 25 days 5/25/12 6/29/12 2537 2543 Rick C 675 days
2543 0% Determine chargeback rates for CTS services used by WSP 40 days? 7/2/12 8/27/12 2542 2544 Rick C 675 days?
2544 0% Develop cost model to allow WSP to make a decision to move or not 3 days? 8/28/12 8/30/12 2543 2545 Rick C 675 days?
2545 0% ++ Obtain WSP commitment to move into the SDC 0 days 8/30/12 8/30/12 2544 2547,2548 Rick C 675 days
2546 0% Phase 1 ‐ Pilot Implementation 84 days? 7/10/12 11/5/12 WSP Rick C 688 days?
2547 0% Establish acceptance criteria for pilot implementation 5 days? 8/31/12 9/7/12 2545 Rick C 746 days?
2548 0% Refine implementation plan 10 days? 8/31/12 9/14/12 2545 2550 Rick C 675 days?
2549 0% Prepare Facilities 61 days? 7/27/12 10/22/12 DHie Rick C 675 days?
2550 0% Conduct Hardware Planning Sessions 5 days? 9/17/12 9/21/12 2548 2551FS‐40 d Rick C 675 days?
2551 0% Identify and install enclosures 60 days? 7/27/12 10/19/12 2550FS‐40 da 2552 Rick C 675 days?
2552 0% Issue facility access badges to applicable WSP staff 1 day? 10/22/12 10/22/12 2551 2553 Rick C 675 days?
2553 0% ++ SDC Facilities Ready for WSP Equipment 0 days 10/22/12 10/22/12 2552 2556,2567 Rick C 675 days
2554 0% Install Phase 1 Network 81 days? 7/10/12 10/31/12 JOde Rick C 708 days?
2555 0% Determine usage of SMON 1 day? 7/10/12 7/10/12 2538 Rick C 788 days?
2556 0% Finalize network design (SMON, WSP network, etc.) 1 day? 10/23/12 10/23/12 2553 2557,2559 Rick C 675 days?
2557 0% Procure equipment 1 day? 10/24/12 10/24/12 2556 2558 Rick C 675 days?
2558 0% Install network equipment 1 day? 10/25/12 10/25/12 2557 2561 Rick C 675 days?
2559 0% Order network circuits 1 day? 10/24/12 10/24/12 2556 2560 Rick C 675 days?
2560 0% Install network circuits 1 day? 10/25/12 10/25/12 2559 2561 Rick C 675 days?
2561 0% Configure network 1 day? 10/26/12 10/26/12 2558,2560 2562 Rick C 675 days?
2562 0% Implement network changes in the WSP data center 1 day? 10/29/12 10/29/12 2561 2563 Rick C 675 days?
2563 0% Test network 1 day? 10/30/12 10/30/12 2562 2564 Rick C 675 days?
2564 0% Accept Network 1 day? 10/31/12 10/31/12 2563 2565 Rick C 675 days?
2565 0% ++Network ready for system usage 0 days 10/31/12 10/31/12 2564 2569 Rick C 675 days
2566 0% Install Hardware (severs and storage) 10 days? 10/23/12 11/5/12 DHie Rick C 675 days?
2567 0% Coordinate with SDC Facilities 1 day? 10/23/12 10/23/12 2553 2568 Rick C 680 days?
2568 0% Install equipment 1 day? 10/24/12 10/24/12 2567 2569 Rick C 680 days?
2569 0% Connect equipment to network 1 day? 11/1/12 11/1/12 2565,2568 2570 Rick C 675 days?
2570 0% Test systems 1 day? 11/2/12 11/2/12 2569 2571 Rick C 675 days?
2571 0% Accept system installation and operation 1 day? 11/5/12 11/5/12 2570 2572 Rick C 675 days?
2572 0% ++ Servers, storage and other hardware installed and operational 0 days 11/5/12 11/5/12 2571 2576,2574 Rick C 675 days
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2573 0% Phase 2 Planning 30 days 11/6/12 12/20/12 RCoo Rick C 675 days
2574 0% Develop Phase 2 Charter 15 days 11/6/12 11/29/12 2572 2575 Rick C 675 days
2575 0% Develop Phase 2 task plan and schedule 15 days 11/30/12 12/20/12 2574 2576 Rick C 675 days
2576 0% ++ WSP Phase 1 Complete 0 days 12/20/12 12/20/12 2572,2575 Rick C 675 days
2577 0% Phase 2 Implementation 1 day? 8/1/12 8/1/12 Rick C 772 days?
2578 0% Tasks TBD 1 day? 8/1/12 8/1/12 Rick C 772 days?
2579 0% Virtual Tape Library (VTL) **PLACEHOLDER** 222 days 1/31/13 12/18/13 Carolee R 426 days
2580 0% External Dependencies 0 days 1/31/13 1/31/13 Carolee R 426 days
2581 0% >> VMAX Storage Ready 0 days 1/31/13 1/31/13 1101,1102 2583 Carolee R 426 days
2582 0% VTL Implementation (PB100290) 222 days 2/1/13 12/18/13 Carolee R 426 days
2583 0% Design 60 days 2/1/13 4/26/13 2581 2584 Carolee R 426 days
2584 0% Develop BOM 14 days 4/29/13 5/16/13 2583 2585 Carolee R 426 days
2585 0% Establish Network 60 days 5/17/13 8/12/13 2584 2586 Carolee R 426 days
2586 0% Procure 60 days 8/13/13 11/5/13 2585 2587 Carolee R 426 days
2587 0% Install 7 days 11/6/13 11/15/13 2586 2588 Carolee R 426 days
2588 0% Test 14 days 11/18/13 12/9/13 2587 2589 Carolee R 426 days
2589 0% Acceptance 7 days 12/10/13 12/18/13 2588 2590 Carolee R 426 days
2590 0% ++ VTL Storage Complete and Ready for Use 0 days 12/18/13 12/18/13 2589 Carolee R 426 days
2591 0% OB2 Risk Mitigation (Move‐Ph 2) **PLACEHOLDER** 360 days 8/1/12 1/7/14 Rick C 361 days
2592 0% Data Hall 1 Enclosure Install 128 days 8/1/12 2/5/13 Rick C 361 days
2593 0% Enclosure Requirements 20 days 8/1/12 8/28/12 2594 Rick C 361 days
2594 0% Develop Bill of Materials (BOM) 3 days 8/29/12 8/31/12 2593 2596,2595 Rick C 361 days
2595 0% Internal Procurement Approval process 10 days 9/4/12 9/17/12 2594 2596 Rick C 361 days
2596 0% Wright Runstad Bid Process 10 days 9/18/12 10/1/12 2594,2595 2597 Rick C 361 days
2597 0% Ship & Receive 60 days 10/2/12 12/28/12 2596 2598FS‐15 d Rick C 361 days
2598 0% Install Enclosures  40 days 12/7/12 2/5/13 2597FS‐15 da 2599 Rick C 361 days
2599 0% ++ Phase 3 Enclosure Install Complete 0 days 2/5/13 2/5/13 2598 2643,2622, Rick C 361 days
2600 0% WAN Phase 2 360 days 8/1/12 1/7/14 Bruce S 413 days
2601 0% WAN NGN‐SMON (PB100015 & PB100010) 120 days 8/1/12 1/24/13 413 days
2602 0% Design Phase 30 days 8/1/12 9/12/12 2603 John V 413 days
2603 0% Acquisition Phase 30 days 9/13/12 10/24/12 2602 2604 John V 413 days
2604 0% Installation Phase 30 days 10/25/12 12/10/12 2603 2605 John V 413 days
2605 0% Testing Phase 30 days 12/11/12 1/24/13 2604 2606 John V 413 days
2606 0% ++ WAN NGN SONET Production Ready 0 days 1/24/13 1/24/13 2605 2608FS‐40 d John V 413 days
2607 0% WAN Tellabs TDM (PB100011) 160 days 11/27/12 7/16/13 Bruce S 413 days
2608 0% Design Phase 40 days 11/27/12 1/24/13 2606FS‐40 da 2609 John V 413 days
2609 0% Acquisition Phase 60 days 1/25/13 4/19/13 2608 2610 John V 413 days
2610 0% Installation Phase 30 days 4/22/13 6/3/13 2609 2611 John V 413 days
2611 0% Testing Phase 30 days 6/4/13 7/16/13 2610 2612 John V 413 days
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2612 0% ++Tell Labs Production Ready 0 days 7/16/13 7/16/13 2611 2614FS‐40 d John V 413 days
2613 0% WAN OB2 Node Relocation (PB100313) 160 days 5/20/13 1/7/14 Bruce S 413 days
2614 0% Design Phase 40 days 5/20/13 7/16/13 2612FS‐40 da 2615 John V 413 days
2615 0% Acquisition Phase 60 days 7/17/13 10/9/13 2614 2616 John V 413 days
2616 0% Installation Phase 30 days 10/10/13 11/25/13 2615 2617 John V 413 days
2617 0% Testing Phase 30 days 11/26/13 1/7/14 2616 2618 John V 413 days
2618 0% ++ OB2 Node Relocation Complete 0 days 1/7/14 1/7/14 2617 John V 413 days
2619 0% OB2 Optimization  **PLACEHOLDER** 284 days 2/5/13 3/20/14 Rick C 361 days
2620 0% OB2 Move ‐ A la Carte (PB100294) 284 days 2/5/13 3/20/14 Rick C 361 days
2621 0% >> Start of OB2 Customer Move 0 days 2/5/13 2/5/13 2599 2622,2644, Rick C 361 days
2622 0% A la Carte 1 284 days 2/6/13 3/20/14 2621,2599 Rick C 361 days
2623 0% 0900‐0 State Treasurer 284 days 2/6/13 3/20/14 Rick C 361 days
2624 0% 1020‐0 Department of Financial Institutions 284 days 2/6/13 3/20/14 Rick C 361 days
2625 0% 1030‐0 Commerce, Dept of 284 days 2/6/13 3/20/14 Rick C 361 days
2626 0% 1050 Office of Financial Management 284 days 2/6/13 3/20/14 Rick C 361 days
2627 0% 1110 Dept of Personnel 284 days 2/6/13 3/20/14 Rick C 361 days
2628 0% 1240 Retirement, Dept of 284 days 2/6/13 3/20/14 Rick C 361 days
2629 0% 1500 General Administration 284 days 2/6/13 3/20/14 Rick C 361 days
2630 0% 1600‐0 Insurance Commissioner 284 days 2/6/13 3/20/14 Rick C 361 days
2631 0% 2150‐0 Utilities and Transportation Commission 284 days 2/6/13 3/20/14 Rick C 361 days
2632 0% 2350 Labor & Industries 284 days 2/6/13 3/20/14 Rick C 361 days
2633 0% 2400 Licensing, Dept of 284 days 2/6/13 3/20/14 Rick C 361 days
2634 0% 3000 DSHS‐‐Dept of Social & Health Services 284 days 2/6/13 3/20/14 Rick C 361 days
2635 0% 3100 Corrections, Dept of 284 days 2/6/13 3/20/14 Rick C 361 days
2636 0% 3520‐0 Board for Community and Technical Colleges 284 days 2/6/13 3/20/14 Rick C 361 days
2637 0% 3550‐0 Archaeology & Historic Preservation 284 days 2/6/13 3/20/14 Rick C 361 days
2638 0% 3570‐0 Dept Early Learning 284 days 2/6/13 3/20/14 Rick C 361 days
2639 0% 4070‐0 Transportation Improvement Board 284 days 2/6/13 3/20/14 Rick C 361 days
2640 0% 4780‐0 Puget Sound Partnership 284 days 2/6/13 3/20/14 Rick C 361 days
2641 0% 5400 Employment Security 284 days 2/6/13 3/20/14 Rick C 361 days
2642 0% A la Carte 2 (DSHS) 284 days 2/5/13 3/20/14 Rick C 361 days
2643 0% >> Phase 3 Rack Install Complete 0 days 2/5/13 2/5/13 2621FS‐20 da 2644 Rick C 361 days
2644 0% 3000 DSHS‐‐Dept of Social & Health Services 284 days 2/6/13 3/20/14 2643,2621 Rick C 361 days
2645 0% A la Carte 3 (King County) 284 days 2/6/13 3/20/14 Rick C 361 days
2646 0% 8440 King County‐‐see 8170 284 days 2/6/13 3/20/14 2621,2599 Rick C 361 days
2647 0% Attorney General's Office 1 day 2/6/13 2/6/13 Rick C 644 days
2648 0% Cisco IP Telephony (MIPT) system 1 day 2/6/13 2/6/13 2621 Rick C 644 days
2649 0% External Project References 741 days 10/3/11 8/27/14 Rick C 247 days
2650 0% Virtual Server Migration (PB100057) 328 days 10/3/11 1/14/13 Ron M 660 days
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2651 0% Install Virtual Host 45 days 5/17/12 7/20/12 2659 Ron M 660 days
2652 0% Plan 10 days 5/17/12 5/31/12 2653 Ron M 660 days
2653 0% Procure 20 days 6/1/12 6/28/12 2652 2654 Ron M 660 days
2654 0% Install and Configure 10 days 6/29/12 7/13/12 2653 2655 Ron M 660 days
2655 0% Test 5 days 7/16/12 7/20/12 2654 2656 Ron M 660 days
2656 0% ++ Virtual Host ready for Production 0 days 7/20/12 7/20/12 2655 Ron M 660 days
2657 0% Security Servers 175 days 5/3/12 1/14/13 Ron M 660 days
2658 0% Design 20 days 5/3/12 5/31/12 2659 Ron M 695 days
2659 0% Virtualize Servers ‐ Cycle 1 40 days 7/23/12 9/17/12 2651,2658 2660 Ron M 660 days
2660 0% Virtualize Servers ‐ Cycle 2 40 days 9/18/12 11/13/12 2659 2661 Ron M 660 days
2661 0% Virtualize Servers ‐ Cycle 3 40 days 11/14/12 1/14/13 2660 Ron M 660 days
2662 0% FamLink Servers 60 days 5/3/12 7/27/12 Ron M 775 days
2663 0% Development 20 days 5/3/12 5/31/12 2664 Ron M 775 days
2664 0% User Acceptance 20 days 6/1/12 6/28/12 2663 2665 Ron M 775 days
2665 0% Production 20 days 6/29/12 7/27/12 2664 Ron M 775 days
2666 0% TSD Servers 40 days 10/3/11 11/25/11 Ron M 948 days
2667 0% Other Servers 1 day 8/1/12 8/1/12 Ron M 772 days
2668 0% Configuration Management & Auto Discovery Tool (PB100005) 120 days 8/1/12 1/24/13 Rick C 653 days
2669 0% Identify requirements for a CMDB tool 22 days 8/1/12 8/30/12 2670SS Rick C 653 days
2670 0% Identify existing and proposed processes/tools that will need to be interfaced with 22 days 8/1/12 8/30/12 2669SS 2671FS+2 

days
Rick C 653 days

2671 0% Issue RFI 11 days 9/5/12 9/19/12 2670FS+2 day2672 Rick C 653 days
2672 0% Develop RFP 25 days 9/20/12 10/24/12 2671 2673FS‐1 da Rick C 653 days
2673 0% Award RFP ASV and sign contract 11 days 10/24/12 11/7/12 2672FS‐1 day 2674FS‐1 da Rick C 653 days
2674 0% Install CMDB tool software 16 days 11/7/12 12/3/12 2673FS‐1 day 2675FS‐1 da Rick C 653 days
2675 0% Train staff on use of CMDB tool 11 days 12/3/12 12/17/12 2674FS‐1 day Rick C 678 days
2676 0% Create a plan to initially populate the CMDB with accurate SDC data and then 

update it as equipment is moved into the SDC
33 days 12/6/12 1/24/13 2674FS+2 

days
2677SS,267 Rick C 653 days

2677 0% Create processes to maintain the CMDB 33 days 12/6/12 1/24/13 2676SS 2678 Rick C 653 days
2678 0% ++ Configuration Management tool implemented 0 days 1/24/13 1/24/13 2676,2677 Rick C 653 days
2679 0% SAN Switches (9509 Replacements) 1 day 8/1/12 8/1/12 Rick C 753 days
2680 0% >> Install Switches supporting storage 0 days 8/1/12 8/1/12 2681,797 Rick C 753 days
2681 0% Test Switches supporting storage 1 day 8/1/12 8/1/12 2680 2682 Rick C 772 days
2682 0% ++ Switches supporting storage Complete 0 days 8/1/12 8/1/12 2681 Rick C 772 days
2683 0% LTS PBX (OB2) (PB100018) 526 days 8/1/12 8/27/14 Rick C 247 days
2684 0% Design Phase 1 day 8/1/12 8/1/12 2685 Rick C 247 days
2685 0% Acquisition Phase 1 day 8/2/12 8/2/12 2684 2686 Rick C 247 days
2686 0% Installation Phase 1 day 8/3/12 8/3/12 2685 2687 Rick C 247 days
2687 0% Testing Phase 1 day 8/6/12 8/6/12 2686 2688 Rick C 247 days
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2688 0% Production Ready 1 day 8/7/12 8/7/12 2687 2689 Rick C 247 days
2689 0% Migrate Remote Sites (25 sites @ 1 per month) 521 days 8/8/12 8/27/14 2688 2690 Rick C 247 days
2690 0% ++ Migration Complete 0 days 8/27/14 8/27/14 2689 Rick C 247 days
2691 0% VLAN Renumbering 0 days 8/1/12 8/1/12 Rick C 773 days
2692 0% TBD 0 days 8/1/12 8/1/12 Rick C 773 days
2693 0% 1 day 8/1/12 8/1/12 772 days
2694 0% 1 day 8/1/12 8/1/12 772 days
2695 0% 1 day 8/1/12 8/1/12 772 days
2696 0% 1 day 8/1/12 8/1/12 772 days
2697 0% 1 day 8/1/12 8/1/12 772 days
2698 0% 1 day 8/1/12 8/1/12 772 days
2994 0% 1 day 8/1/12 8/1/12 772 days
2995 0% 1 day 8/1/12 8/1/12 772 days
2996 0% 1 day 8/1/12 8/1/12 772 days
2997 0% 1 day 8/1/12 8/1/12 772 days
2998 0% 1 day 8/1/12 8/1/12 772 days
2999 0% 1 day 8/1/12 8/1/12 772 days
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