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Shared Services Email Project
Agency Kickoff Meeting

e n d a March 25, 2011
Ag 10:00 a.m. to 11:30 a.m.
DIS Forum Building — 2nd floor

Conference room

TOPICS

Welcome — Steve Lovaas (5 minutes)

e Shared Services Directive: Enterprise Email — Mike Ricchio (15 minutes)
e Governor’s Directive 09-02

¢ Project Steering Committee - Christy Ridout (10 minutes)

¢ Project Update — Heidi Brownell (15 minutes)
e Scope - Service Description
e Schedule

e Project Implementation Update — Laura Parma (20 minutes)

e Re-Engagement Plan

e Q & A (25 minutes)
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Agency Re-Engagement Kick-off

March 25, 2011



Agenda

e Shared Services Directive: Enterprise Email
e Governor’s Directive 09-02

* Project Steering Committee

* Project Update

* Scope - Service Description
e Schedule

* Project Implementation Update
* Re-Engagement Plan

*Q&A
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Service Description

Exchange 2010
messaging platform

Includes anti-spam
and anti-malware

Content-

Provides mobile access P — ﬁlte red Prevents confidential,
to email, calendaring E ' malicious, or

and contact : OUtbOL:lnd inappropriate content
information Email from being distributed

Stores and retrieves email
messages in compliance with
agency records retention
requirements

Protects sensitive data
when sent via email
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Project Implementation

Agency Roles
e Agency Implementation Coordinator
e Agency Technical Lead
* Agency Vault Retention Policy Lead

Project Roles
» Agency Client Liaison: Steve Lovaas
* Small Agency Client Liaison: Jim Hammond
* Project Implementation Coordinator: To Be Determined
* Project Vault Retention Policy Coordinator: Michelle Tuscher
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How will we work together?

 Monthly meetings to have a dialogue
J April 18 and May 23 -- hold the dates!

e Regular meetings with agencies closer to migration

e Customer Issue Log to track questions, inquiries,
migration planning issues
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ow will we work together?

Washington's

_IJransformation

Shared Services Email Project

| Home | Contact | Sitemap |

. . - R Important Links:
Shared Services Email Project - Documentation

* Email Project Home
What" New:

Customer Readiness
3/4/2011 - The Shared Services Email Project is initiating an Agency Re-Engagement Plan to

provide a structured, collaborative approach for customer engagement. Find out more: * Project Documentation
Read Mike Ricchio’s letter to CIOs dated 3-4-2011
and the Agency Re-Engagement Plan * Project Meetings

* Project Background

ey (EoETEs » Archived Updates

March 21st Small Agencies Kick-off Meeting

March 25th Agency Kick-off Meeting
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Implementation Strategy

Today

Shared Services Email Implementation Strategy

Retention Policy Read

EAD projects to provid

Tomorrow
|

iness

Blackberry - Migrate to central services

Email Migrations

Filtering Implementations

Vault Migrations

Secure Email Migrations

e EAD connections (LCB, WSP, DOT...)

Note: Implementations are staggered within each bar on the chart 3/14/11
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Migration Criteria

Agency Migration Schedule Development

Target Version Description
23-Feb 1 Initial AGY grouping based on Technical criteria
1-Mar 2 Review Bus/Op criteria w/AGY - ordered schedule
1 EMAIL ONLY (Hosted)
2 EMAIL ONLY (Non-Hosted)
3 SECURE EMAIL
4 CURRENT VAULT
5 NON-ENTERPRISE ACTIVE DIRECTORY (NON-EAD)
A AGE OF AGENCY INFRASTRUCTURE

B FREQUENCY OF DISCLOSURE AND LEGAL REQUESTS

C APPLICATION INTEGRATION & READINESS
D AGY BUSINESS IMPACTS
E AGY BUSINESS DEPENDENCIES

8 F AGY HUMAN RESOURCE AVAILABILITY

Shared Services Email Project
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Agency Order Version 4

Group AGENCY NAME Tirning Group AGENCY NAME
went of Natural Resources Early EBoard of Industrial Insurance &ppeals
strative Hearings Early Board of Tax Appeals
joffice of Civil Legal Aid Early [Columbia River Gorge Commission
jOffice of Minarity and Waormen's Business Entenprises Early [County Road Administration Board
[state Board of Accountan: Early Departrent of Transpartation
[Transportation Improver Early Board of Pilotage Commissioners
— Utilities and Transpartation Cor Early Fraight Mability Strategic Investment Board
=2 [washington Traffic Safety Cor Early Transportation Commission
= Depariment of Ecology Early Eastern Washington State Historical Sodety
i State Conservation Commiéssion Early Environmental Hearings Office
= Department of Retirement Systerns ™ Early Life Sciences Discovery Fund Authority
‘_? [Giate Lottery Commission Early Liguor Control Board
= [Washington State Health Care Authority * Early flarine Employees’ Commission
E Board for Volunteer Firefighters and Reserve Officers ** Middle jOffice of the Leutenant Gowvernor
- Caseload Forecast Coumcil Middla [Oifice of the Secretary of State
Department of Licensing ** Middle & [Office of the State Auditar
hilitary Department ** Middle = Pubdic Disclosure Commission
|G r's Dffice of Indian Aftairs 2 Public Employrment Relations Comir
|Growth Management Hearings Board ** £ Puget Sound Partnership
Public Printer 2 state School for the Blind
gton Citizens” Col ission on Salaries for Elected Officials 'f'; [superintendent of Public Instruction **
gion State Cormmission on African-Aimerican Aflairs a2 [Washingion Health Care Facilithes Authority
(Washington 51ate Cornmission on Askan Pacific Arerican Affairs & [Washington Horse Racing Cormmission
ﬁ [Washington State Cornmission on Hispanic Affairs [Washingion Materials BManagement and Financing Authority
= [washington State Fire Cormmidasioness Asoasiation [Washington Pollutien Liability Indurance Prograrm
-] Department of Health ** [Washington State Arts Comamission
:§ Dapartment of Parsonmnel La [Washington State Center for Childhood Desfress and Hearing Lo
§ Department of Commerce Later [Washington State Criminal Justice Training Commission
= Department of General Administration ** Later [Washington State Gambling Commission **
5 Department of Revenue ** Later Sentencing Gukdelines Commission
& Econormic and Revenue Forecast Cowncil Later [Washington State Historical Sockety
_E [Office of the Attorney General ** Latar [Washington State Housing Finance Cormmission
jOffice of the State Treasurer ® Later Tobacco Settlermnent Authority
[Glate Parks and Recreation Cormr Later Washingien Econormic Development Finance Authority
Department of Corfections *= Middie [ Later Washingtoen Higher Education Facilities Authority
- W Indeterminate Sentence Review Board Middle / Later [Washington State Patrol
'E g Cepartment of Employment Security Middie [/ Later Forensic Investigations Council
L Cepartment of Social and Health Services ™ Piddie / Later [Work Force Training and Education Coordinating Board **
Degartment of Early Learning ** Middls [ Later
[Department of Agriculture
[Department of Archasology and Historic Presenvation
[Department of Financial Institutions ** Group 3 - Secwre Ermail
[Department of Fich and Wildlifie * indicated that a Sacure Email solution i currently being wied. [3]
E [Department of Infarmation Serdoes ** ndicated 8 potential future nesd for a Secure Email soluthon_ [18]
E [Department of Labor and Industries *
E [Department of Services for the Blind **
[Department of Veterans' Alfairs
[Human Rights Commission
ik lLaw Enforcemant Officers” and Fire Fighters” Plan 2 Retitermnent Board
[Office of Financial Managamant
g Office of the Governor
[Office of the Insurance Commisshoner
[Recreation and Conservation Funding Board
[5tate investment Board **
state School Director's Association
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Three Waves

* Pre-Cutover — Planning prior to migration

e Cutover — Actual migration or cutover tasks

e Post Cutover — Activities following the cutover
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Next Steps

e Application Integration Readiness Template

e Pre-Cutover Readiness Document
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Questions?

Contacts:

Steve Lovaas: (360) 902-3314, Steve.Lovaas@dis.wa.gov

Jim Hammond: (360) 902-3587, James.Hammond@dis.wa.gov

Michelle Tuscher: (360) 725-5212, Michelle.Tuscher@dis.wa.gov

Laura Parma: (360) 725-5321, Laura.Parma@dis.wa.gov
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mailto:Steve.Lovaas@dis.wa.gov
mailto:James.Hammond@dis.wa.gov
mailto:Michelle.Tuscher@dis.wa.gov
mailto:Laura.Parma@dis.wa.gov

Resources

Governor’s Shared Services Directive 09-02:
http://www.governor.wa.gov/directives/dir 09-02.pdf

Project Website:

http://ittransformation.wa.gov/sharedservices/SS email.aspx

Implementation Resources:

http://ittransformation.wa.gov/implementation/email.aspx
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http://www.governor.wa.gov/directives/dir_09-02.pdf
http://ittransformation.wa.gov/sharedservices/SS_email.aspx
http://ittransformation.wa.gov/implementation/email.aspx
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