CTS INTERNAL COMMUNICATIONS

This is CTS internal communications for ActiveSync.  Some of the information may not apply to your agency so please tailor and edit as you see fit.  Below is information you may want to address or consider in your internal communications.

· Stipends

· Use of personal devices (allowed or not)

· Is your agency purchasing new devices for ActiveSync?

· Process/procedures for employees requesting use of ActiveSync

· What types of phones will you allow to sync, all that are on the approved list?

· What type of support can they expect?
ActiveSync offered to CTS employees

ActiveSync provides push synchronization of contacts, calendars, tasks, and email between the Shared Services Email and ActiveSync enabled devices (e.g. smartphones and tablets). ActiveSync operates on the existing Exchange 2010 infrastructure.

CTS will not be purchasing any state-owned smartphones. At this time, it is only for personal devices. If your position requires email access on a state-owned device, and you chose not to use a personal device, you will be issued a BlackBerry.

How does this fit with the state’s efforts to reduce cell phone costs?

CTS is working to reduce the cost of state-provided mobile devices by moving employees to lower cost data and voice plans where possible. T-Mobile is currently offering CTS employees loaner devices to check for cell signal strength when out of the office or at home. ActiveSync helps CTS reduce its data and voice costs by allowing employees to have their work information on their personal device.

What does ActiveSync mean for you?

If you currently use a BlackBerry, you may turn that in and use ActiveSync on your personal device. If you decide to go this route, there are some simple steps you will need to take.

· Make sure your device is listed on the approved device list prior to turning in your BlackBerry.

· Read CTS Policy 1.1.8 - Use of Mobile Communications Devices – and Procedure 1.1.8.

· Fill out the Access Request Form.

· Have your manager/supervisor sign off on the Access Request Form.

· Read the End User Guide on how to set up ActiveSync as well as the FAQs.

After the Access Request form is signed, scan and send to the CTS Service Desk with a cc: to CTS ATS. An Infra-ticket will be opened to have your mailbox enabled for ActiveSync and the appropriate policy applied. Please do not try and sync until you have been notified by ATS that your mailbox has been enabled for use of ActiveSync. If you try and sync prior to your mailbox being enabled, you will be blocked and your device will not sync.

Please be aware that personal devices using ActiveSync are subject to state public disclosure laws. If you are part of a public records request, you may have to give up your device for a period of time. Remember, these are the exact same rules that apply to checking your work email on your personal home computer or laptop.

Q&A

What if I don’t currently use a BlackBerry, but would still like to use ActiveSync on my personal device?

You can discuss this with your manager/supervisor to see if it is feasible for you to use ActiveSync on your personal device. If approved, then you would follow the same steps as noted above.

Who will help me set up my device?

An End User Guide and FAQs have been created to help you sync up your device and troubleshoot any issues that may come up. Since you are using your personal device, CTS will not be able to troubleshoot or provide support with carrier or device issues. However, if you find it necessary to request help with initial sync, please open a ticket so we can track requests. CTS will provide help as workloads allow.

What if I don’t like using ActiveSync on my personal device? Can I go back to my state-issued BlackBerry?

The recommendation is to hold onto your Blackberry account for a month while you try out ActiveSync. If you decide to revert back, then you shouldn’t have any issues. You will need to follow the instructions in the End User Guide on how to delete an email account from your personal device and OWA.

Will I receive a stipend from CTS if I use my personal device?

No, CTS will not be offering any stipends at this time.

