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2699 SDC Projects Milestone Report (Pending IP Approvals) 7118114
2700 | SDC Projects Re-Scoping Complete 2/29/12 » 2/29
2701 OB2 Heat Reduction 10/18/12
2702 | OB2 Heat Reduction Project Initiated 3/26/12 @® 3/26
2703 OB2 Heat Reduction Project Complete 10/18/12 -20 days -67 days VAL s SR VAK]
2704 SDC Facilities Ready 12/31/12
2705 Space Management 12/31/12
2707 Test Lab Ready for Equipment Build [Ph1] (Orig Baseline 5/4) 8/1/12 + 8/1
2714 |~ [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
2715 [Final] SDC Space Management Policies & Procedures Ready 10/2/12 -24 days -3 days 9/27 B¢ 10/2
2716 Test Lab Ready to Support Move Testing [Ph2] 12/31/12 + 12/31
2717 Critical Environment 917112
2718 | High Density Power Installed 4/23/12 @ 4/23
2719 TSD DC Power Installed (Orig Baseline 7/17) 91712 -9 days 9/4 ¥ 9117
2720 Physical Security 10/8/12
2721 |~ [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
2722 [Final] Physical Security Policies and Procedures Complete 10/3/12 -24 days -68 days 6/27 gy 10/3
2723 Infrastructure (Videos and Readers) Complete 8/2/12 +* 8/2
2724 Security Office Move Complete 8/2/12 +* 8/2
2725 [Interim] Physical Security Ready for Use 10/8/12 10 days -36 days /16 f===p 10/8
2726 1500 Jeff Bldg Security Seperation Complete 10/8/12 20 days -26 days 8/30 %= 10/8
2727 Physical Security Upgrades Complete (waiting for NWC) 8/29/12 -27 days 69 days 8/29 @ mmmm—mge 12/10
2728 SDC Network Core Project 1/9/13
2729 Initiation Phase 8/9/12
2730 | Investment Plan Approval 6/18/12 -23 days @®6/18
2731 | CISCO Change Request Approval 6/29/12 -37 days -18 days @® 6/29
2732 Charter Approval 7/20/12 -22 days -41 days 5/22 = 7/20
2733 Vendor Re-engagement Window Complete (per CISCO) 8/9/12 -37 days -18 days 716 %9 8/9
2734 Design, Implementation, and Test Planning Phase 11/5/12
2735 Implementation Planning Complete 10/9/12 -32 days -3 days 10/4 bk 10/9
2736 Design Phase Complete 10/26/12 -37 days -1 day 10/25pk 10/26
2737 Test Planning Complete 11/5/12 -32 days 8 days 11/5 < 11/16
2738 NWC Equipment Installation Phase 11/20/12
2741 NWC Equipment Installation 11/20/12 -27 days 2 days 11/20 4 11/26
2743 Test and Acceptance Phase 1/9/13
2744 Testing Phase Complete 1/9/13 -32 days 8 days 1/9 | <+ 1/22
2745 Network Core Ready for Customers 1/9/13 -32 days 8 days 19 | <+ 1/22
2747 SDC Firewall Project 4118113
2748 |~ Investment Plan Approval 6/22/12 -19 days @ 6/22
2749 Signed Contract with Fortinet 7/20/12 -19 days -33 days 6/4 S 7/20
2750 Firewall Design (Dependent on NWC Design) 8/29/12 -37 days 61 days B/29  @ssosmennceoale 11/28
2751 Firewall Implementation Planning 10/8/12 -37 days 61 days 10/8 @ ==s 1/8
2752 Firewall Install 2/6/13 -32 days 25 days 2/6 <=4 3/14
2753 Configure 2/21/13 -32 days 25 days 221 <= 3/28
2754 Test 3/7113 -32 days 25 days 317 <@ 411
2755 Acceptance 4/18/13 -32 days 25 days 4/18 <= 5/23
2763 SDC Storage Optimization 1731113
2764 Acquire VMAX 9/10/12
2765 | Investment Plan Approval 6/1/12 -8 days @ 6/1
2766 | OLS Publishes RFQQ 6/22/12 -23 days -23 days @ 6/22
2767 Procure Storage Solution 9/10/12 -25 days -25 days 8/3 %= 9/10
2768 Install & Configure 11713
2769 Facilities Ready to Receive VMAX 12/14/12 -25 days -71 days 8/31 pprommsccocccceeeeeeenpy | 12/14
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2770 VMAX is Delivered 10/8/12 -25 days -25 days 8/31 %= 10/8
2771 Hardware and Software Install & Configure 117/13 5 days -15 days -44 days 11/9 possssccssecgpp /17
2772 Test & Acceptance 1/31/13
2773 Network Core and SAN Switches Certified 1/9/13 -32 days 8 days 19 | < 1/22
2774 Test (standalone VMAX & Software) 1/31/13 -10 days -26 days 12/21 %= 1/31
2775 VMAX Ready for Operation 1/31/13 -32 days 5 days 1/3 ¥ 2/7
2776 OB-2 Risk Mitigation (CTS Move Ph1) **DRAFT**
2780 Security 12/16/13
2781 Fortress, SAW & Transact Gateways Implemented 6/4/13 + 6/4
2782 Fortress, Transact & SAW User Migration Complete 7/23/13 + 7/23
2783 Internal Certificate Authority Implementation Complete 10/2/13 + 10/2
2784 WSUS Environment Complete 9/18/13 + 9/18
2785 Zenoss Environment Complete 9/18/13 + 9/18
2786 Nagios Environment Complete 10/30/13 + 10/30
2787 DNS migration complete 2/14/13 + 2/14
2788 IP Sec migration complete 9/25/13 + 9/25
2789 SSL VPN migration complete 12/16/13 + 12/16
2790 Citrix migration complete 12/16/13 + 12/16
2791 Messaging 10/18/13
2794 Production Exchange 2010 Environment Complete 5/3/13 + 5/3
2795 E-mail Filtering Complete 3/12/13 + 3/12
2796 Blackberry Migration Complete 3/12/13 + 3/12
2799 Production Root Directory Migration Complete 10/18/13 + 10/18
2802 Production WAX Directory Migration Complete 10/18/13 + 10/18
2805 Production SSV Migration Complete 10/18/13 + 10/18
2807 Production WASERYV Migration Complete 7/23/13 + 7/23
2808 Production Live Communications Server Migration Complete 3/12/13 + 3/12
2809 Server Migration Milestones 7118/14
2810 High-Level Planning 10/10/12
2811 High-Level Server Migration Planning Complete 10/10/12 + 10/10
2812 Chassis Installations 4/9/13
2813 Blade Chassis & Blade Procurement Complete 12/27/12 + 12/27
2814 Preparation of SDC for Chassis Complete 2/15/13 + 2/15
2815 Chassis for Virtual Hosts Installation Complete 3/6/13 + 3/6
2816 Chassis for Physical Servers Installation Complete 3/6/13 + 3/6
2817 Chassis Preparation Complete 3/6/13 + 3/6
2818 Configure SGN Cluster 4/9/13
2819 SGN Cluster Server #1 Complete 3/15/13 + 3/15
2820 SGN Cluster Server #2 Complete 3/26/13 + 3/26
2821 SGN Cluster Configuration Complete 4/9/13 + 4/9
2822 Dedicated Server Hosting 6/19/13
2823 CSD OBTAIN Migrated 4/17/13 +* 4117
2830 CSD Internal Systems Migrated 6/19/13 + 6/19
2831 CSD Storage Management (5V, 2P) 7113
2832 SDC environment ready for SM7 (physical) Server 6/24/13 + 6/24
2833 CSD Storage Mgt Complete 7/1/13 + 71
2834 Security Prod (2V) 41713
2835 Security Prod Migrated 4/17/13 + 417
2836 Avamar Backup Proxy (7V) 5/10/13
2837 Avamar Backup Proxy Migration Complete 5/10/13 + 5/10
2838 Messaging 7/31113
2839 Blackberry (19V, 1P) 7/31/13
2842 Blackberry Complete 7/31/13 + 7/31
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2843 LCS (1V,1P?) 6/13/13
2845 LCS Migration Complete 6/13/13 + 6/13
2846 Messaging Complete 7/31/13 + 7/31
2847 SWS Middleware (5V) 6/27/13
2848 SWS Middleware Migration Complete 6/27/13 + 6/27
2849 DIS EBS Servers (5P, 2V) 7/5113
2850 SDC environment ready for EBS Servers 6/24/13 +r 6/24
2851 CSD EBS Servers Migration Complete 7/5113 % 7/5
2852 HRMS 21714
2857 HRMS Migrations Complete 2117114 + 2117
2858 DSHS FamLink 6/27/14
2862 DSHS FamLink Migrations Complete 6/27/14 + 6/27
2863 LNI Hosted Environment (36P, 99V) 3/4114
2867 SDC ready for LNI Shared Production Servers 12/27/13 + 12/27
2868 LNI Production Migration Complete 1/27/14 +* 1/27
2869 LNI Web Content Migration Complete 5/23/13 + 5/23
2870 SDC ready for LNI DUE Servers 12/27/13 + 12/27
2871 LNI DUE Migration Complete 1/29/14 + 1/29
2872 SDC ready for LNI Internet Content Filter 2/22/13 + 2/22
2873 LNI Internet Content Migration Complete 2/27/13 + 2/27
2874 SDC ready for LNI Independent Servers 6/26/13 + 6/26
2875 LNI Independent Servers Migration Complete 7113 +* 71
2876 LNI Hosted Environment Migration Complete 3/4/14 + 3/4
2877 TSD Support Systems (10P, 13V) 7/24/13
2880 OSS System Complete 7/24/13 + 7/24
2881 TSD Tellabs Migration Complete 6/3/13 + 6/3
2882 TSD Orion Migration Complete 5/23/13 + 5/23
2883 NCC ACS Migration Complete 5/20/13 + 5/20
2884 Dial.wa.gov Migration Complete 4/22/13 + 4/22
2885 TSD LTS Servers Migration Complete 7113 + 71
2886 TSD Support Systems Migrated 7/24/13 + 7/24
2887 ATS INTERNAL APPS Servers (15V) 11/25/13
2892 ATS Internal Apps Migrated 11/25/13 + 11/25
2893 DAHP Systems (5P) 4/24/13
2896 DAHP Systems Migration Complete 4/24/13 + 4/24
2897 GIT Systems (3P) 5/13/13
2900 GIT System Migration Complete 5/13/13 + 5/1
2901 ListServ (4V) 6/11/13
2904 ListServ Complete 6/11/13 + 6/11
2905 DOH (5P, 2V) 9/6/13
2906 SDC environment ready for DOH Servers 6/24/13 +r 6/24
2910 DOH Migration Complete 9/6/13 + 9/6
2911 ECOMM (6V,1P) 6/27/13
2914 ECOMM Complete 6/27/13 +* 6/27
2915 ICC Servers (5V) 5/9/13
2918 ICC Migration Complete 5/9/13 + 5/9
2919 ECOLOGY (4V) 5/9/13
2920 Ecology Servers Migration Complete 5/9/13 + 5/9
2921 UTC Servers (9V) 6/13/13
2924 UTC Servers Complete 6/13/13 + 6/13
2925 ACCESS WA (5V) 5/9/13
2928 ACCESS WA Complete 5/9/13 + 5/9
2929 Miscellaneous Servers (19V) 6/27/14
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2933 Miscellaneous Servers Complete 6/18/13 +6/18
2935 Common Services 7/26/13
2941 Shared Web Hosting Complete 7/26/13 + 7/26
2945 Secure File Transfer Complete 4/26/13 + 4/26
2951 SharePoint Migrations Complete 7/10/13 + 7/10
2956 Teamsite Migrations Complete 7/10/13 + 7/10
2958 AGR App Prod Complete 4/25/13 + 4/25
2960 OFM Virtual Ala Carte Migration Complete 4/25/13 + 4/25
2962 Infrastructure Migration Complete 6/14/13 + |6/14
2964 Clean-Up 7/18/14
2965 VMLAB Clean-up Done 7/18/14 + 7118
2966 DIS Cluster Clean-up Done 7/18/14 + 718
2967 DOP Cluster Clean-up Done 3/714 + 3/7
2968 PGN Cluster Clean-up Done 7/18/14 + 718
2969 SGN Cluster Clean-up Done 7/18/14 + 718
2970 SWS Cluster Clean-up Done 7/18/14 + 7/18
2971 VDI Cluster Clean-up Done 7/18/14 + 718
2972 Clean-Up VMHosts in OB2 Complete 7/18/14 + 7/18
2973 OB2 Move - Server Migration (PB100219) Complete 8/1/12 + 8/1
2974 Mainframes 4/9/14
2975 Mainframe print design solution complete 7/31/13 + 7/31
2976 Unisys 4/914
2979 Unisys Production Move Complete 4/9/14 + 4/9
2980 Opcon Move Complete 6/28/13 + 6/28
2981 EOM Move Complete 6/28/13 + 6/28
2982 CTC Move Complete 6/28/13 + 6/28
2983 IBM 12/2/13
2984 IBM Mainframe (Z10) migrated to SDC 10/3/13 + 1073
2985 IBM Move (Box 2) Complete 12/2/13 + 1272
2986 LTS 712113
2987 Call Management System (CMS) migration complete 4/22/13 + 4/22
2988 Interactive Voice Response Unity (IVRU) migration complete 712/13 + 7112
2989 Migration of WSP (Pending Approval)
2990 CTS Cloud Utility Service (Pending Approval)
2991 Virtual Tape Library (VTL) (Pending Approval)
2992 OB-2 Risk Mitigation (CTS Move Ph2) (Pending Approval)
2993 OB2 Data Center Optimization (Pending Approval)
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