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2731 SDC Projects Milestone Report 11/11/15
2732 SDC Program 2/1/13
2733 SDC Projects High Level Re-Scoping Complete 2/29/12
2734 SDC Roadmap Published 11/21/12 -10 days -38 days
2735 SDC Lab Ready (for service owners to submit requests) 2/1/13 -2 days -61 days -61 days
2736 SDC Operations Model Complete 11/26/12
2737 SDC Standard SLA Template Complete 11/26/12
2738 OB2 Heat Reduction 10/29/12
2739 OB2 Heat Reduction Project Initiated 3/26/12
2740 OB2 Heat Reduction Project Complete 10/29/12 -74 days -74 days
2741 SDC Facilities Ready 2/7/13
2742 Space Management 2/7/13
2745 [Interim] Space Management Policies and Procedures Ready 4/4/12
2746 [Final] SDC Space Management Policies & Procedures Ready 12/31/12 -31 days -52 days -63 days
2751 OB2-SDC Fiber Re-termination Complete (minus Sunset Bldg) 12/9/12 -11 days -11 days -27 days
2752 OB2-SDC Fiber Re-termination Complete (Full) 12/26/12 -11 days -11 days -19 days
2754 SDC Structured Cabling Complete (LTS) 11/21/12 -14 days -14 days -22 days
2756 OB2 Structured Cabling Complete (Storage-SAN Connectivity) 11/28/12 -24 days -14 days -14 days
2757 Telco / Network Provider Space Complete (Orig. Baseline 8/16) 1/4/13 -10 days -3 days -13 days
2762 Physical Security 12/31/12
2763 [Interim] Physical Security Policies and Procedures Complete 4/4/12
2764 [Final] Physical Security Policies and Procedures Complete 12/31/12 -95 days -116 days -127 days
2765 Infrastructure (Videos and Readers) Complete 8/2/12
2767 Security Office Build Complete 8/7/12
2768 Physical Security Upgrades Complete 12/21/12 4 days -9 days -8 days
2769 1500 Jeff Bldg Security Seperation Complete 11/28/12 -89 days -57 days -60 days
2771 Critical Environment 10/9/12
2772 High Density Power Installed 4/23/12
2773 TSD DC Power Installed (Orig Baseline 7/17) 10/9/12 -23 days -24 days -25 days
2774 SDC Network Core Project (IP Approved) 3/13/13
2775 Initiation Phase 8/9/12
2776 Investment Plan Approval 6/18/12
2777 CISCO Change Request Approval (Cancelled) 6/29/12
2778 Charter Approval 7/20/12
2779 Vendor Re-engagement Window Complete (per CISCO) 8/9/12
2780 Design, Implementation, and Test Planning Phase 12/6/12
2781 Implementation Planning Complete 11/9/12 -12 days -21 days -26 days
2782 Design Phase Complete 12/6/12 61 days -16 days -27 days
2783 Test Planning Complete 10/12/12 24 days 23 days 24 days
2784 NWC Equipment Installation Phase 1/12/13
2787 NWC Equipment Installation 1/12/13 4 days -9 days -32 days
2789 Test and Acceptance Phase 1/12/13
2790 Testing Phase Complete 1/12/13 30 days 29 days 6 days
2791 Network Core Ready for Customers 1/12/13 30 days 29 days 6 days
2793 SDC Firewall Project (IP Approved) 4/9/13
2794 Investment Plan Approval 6/22/12
2795 Signed Contract with Fortinet 7/20/12 -33 days
2796 Firewall Design Complete (Dependent on NWC Design) 8/29/12 61 days 61 days 61 days
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2797 Firewall Implementation Planning Complete 11/15/12 61 days 61 days 34 days
2798 Firewall Install Complete 2/8/13 7 days 9 days 23 days
2799 Configuration Complete 2/25/13 7 days 9 days 23 days
2800 Testing Complete 4/8/13 7 days 9 days 3 days
2801 Acceptance Complete 4/9/13 7 days 9 days 32 days
2802 SDC Storage Optimization (IP Approved) 1/12/13
2803 Acquire VMAX 10/19/12
2804 Investment Plan Approval 6/1/12
2805 OLS Publishes RFQQ 6/22/12
2806 Storage Procurement Complete 10/19/12 -33 days -39 days
2807 Install & Configure 1/8/13
2808 Facilities Ready to Receive VMAX 11/21/12 -29 days -35 days -56 days
2809 VMAX Delivered 11/21/12 -29 days -35 days -56 days
2810 Hardware/Software Install & Configure Complete 1/8/13 -9 days -16 days -37 days
2811 Test & Acceptance 1/12/13
2812 Network Core and SAN Switches Certified 1/12/13 30 days 29 days 6 days
2813 Testing Complete (standalone VMAX & Software) 12/20/12 -40 days -20 days 1 day
2814 VMAX Ready for Operation 12/20/12 -8 days 11 days 32 days
2815 OB-2 Move Ph1 (IP Approved) 6/24/14
2816 Security 2/21/14
2817 ++ Secman Implemented 1/16/14
2818 ++ Fortress Migration Complete 5/8/13
2819 ++  SAW Migration Complete 7/2/13
2820 ++ Transact Migration Complete 7/19/13
2821 ++ RSA SecurID Migration Complete 6/28/13
2822 ++ Logging/Event Correlation Implemented 2/21/14
2823 ++ IDS/IPS Implemented 1/31/14
2824 ++ Internal Certificate Authority Implementation Complete 10/1/13
2825 ++ Citrix migration complete 9/16/13
2826 ++ SSL VPN migration complete 11/27/13
2827 ++ IPSec VPN migration complete 10/28/13
2828 ++ DNS Hardware Move Complete 12/27/13
2829 Messaging 12/30/13
2830 ++ Exchange Development/Lab Environment Complete 2/26/13
2831 ++ Exchange Pre-Production Environment Complete 3/26/13
2832 ++ Exchange 2010 Production Environment Complete 5/7/13
2833 ++ E-mail Filtering Complete 3/14/13
2834 ++ Blackberry Migration Complete 3/14/13
2835 ++ Development/Lab Root Directory Migration Complete 9/17/13
2836 ++ Pre-Production Root Directory Migration Complete 11/5/13
2837 ++ Production Root Directory Migration Complete 12/30/13
2838 ++ Development/Lab WAX Directory Migration Complete 9/17/13
2839 ++ Pre-Production WAX Directory Migration Complete 12/20/13
2840 ++ Production WAX Directory Migration Complete 12/30/13
2841 ++ Development/Lab SSV Migration Complete 9/17/13
2842 ++ Pre-Production SSV Migration Complete 11/5/13
2843 ++ Production SSV Migration Complete 12/30/13
2844 ++ Pre-Production WASERV Migration Complete 5/13/13
2845 ++ Production WASERV Migration Complete 7/3/13
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2846 ++ Production Live Communications Server Migration Complete 3/14/13
2847 Server Migration 6/24/14
2848 Virtual Server Moves 10/3/13
2849 ++ Virt Group1 Migrated 4/15/13
2850 ++ Virt Group2 Migrated 4/22/13
2851 ++ Virt Group3 Migrated 5/3/13
2852 ++ Virt Group4 Migrated 5/13/13
2853 ++ Virt Group5 Migrated 5/24/13
2854 ++ Virt Group6 Migrated 6/4/13
2855 ++ Virt Group7 Migrated 6/11/13
2856 ++ Virt Group8 Migrated 6/18/13
2857 ++ Virt Group9 Migrated 6/25/13
2858 ++ Virt Group10 Migrated 7/2/13
2859 ++ Virt Group11 Migrated 7/16/13
2860 ++ Virt Group12 Migrated 7/24/13
2861 ++ Virt Group13 Migrated 8/6/13
2862 ++ Virt Group14 Migrated 8/14/13
2863 ++ Virt Group15 Migrated 8/21/13
2864 ++ Virt Group16 Migrated 8/28/13
2865 ++ Virt Group17 Migrated 9/11/13
2866 ++ Virt Group18 Migrated 9/18/13
2867 ++ Virt Group19 Migrated 9/25/13
2868 ++ Virt Group20 Migrated 10/3/13
2869 Clean-Up Vhosts 12/10/13
2870 ++ VMLAB Clean-up Done 10/24/13
2871 ++ DIS Cluster Clean-up Done 10/24/13
2872 ++ DOP Cluster Clean-up Done 10/24/13
2873 ++ PGN Cluster Clean-up Done 11/15/13
2874 ++ SGN Cluster Clean-up Done 11/15/13
2875 ++ SGN Cluster Clean-up Done 12/10/13
2876 ++ VDI Cluster Clean-up Done 12/10/13
2877 ++ Clean-Up VMHosts in OB2 Complete 12/10/13
2878 Physical Server Moves 6/24/14
2879 ++ PHYS Group 1 Move Complete 10/28/13
2880 ++ PHYS Group 2 Move Complete 11/12/13
2881 ++ PHYS Group 3 Move Complete 11/28/13
2882 ++ PHYS Group 4 Move Complete 12/12/13
2883 ++ PHYS Group 5 Move Complete 12/27/13
2884 ++ PHYS Group 6 Move Complete 1/10/14
2885 ++ PHYS Group 7 Move Complete 1/24/14
2886 ++ PHYS Group 8 Move Complete 2/7/14
2887 ++ PHYS Group 9 Move Complete 2/21/14
2888 ++ PHYS Group 10 Move Complete 3/7/14
2889 ++ PHYS Group 11 Move Complete 3/21/14
2890 ++ PHYS Group 12 Move Complete 4/4/14
2891 ++ PHYS Group 13 Move Complete 4/18/14
2892 ++ PHYS Group 14 Move Complete 5/2/14
2893 ++ PHYS Group 15 Move Complete 5/16/14
2894 ++ PHYS Group 16 Move Complete 5/30/14
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2895 ++ PHYS Group 17 Move Complete 6/24/14
2896 ++ OB2 Move - Server Migration Complete 6/24/14
2897 Mainframes 4/3/14
2898 ++ Mainframe print design solution complete 12/5/13
2899 Unisys 11/18/13
2900 ++ Unisys Development Move Complete 11/4/13
2901 ++ Unisys QA/TestMove Move Complete 11/18/13
2902 ++ Unisys Production Move Complete 10/3/13
2903 ++ Opcon Move Complete 6/14/13
2904 ++ EOM Move Complete 6/14/13
2905 ++ CTC Move Complete 6/14/13
2906 IBM 4/3/14
2907 ++ IBM Mainframe (Z10) migrated to SDC 2/7/14
2908 ++ IBM Move (Box 2) Complete 4/3/14
2909 WAN Projects 5/19/14
2910 ++ SONET ring between OB2 and SDC Complete 5/2/13
2911 ++ WAN Carrier Build Out Production Ready 6/21/13
2912 ++ Move ISP connection to SDC Complete 11/13/13
2913 ++ 7600 install for Vendor Ethernet Connectivity Complete 2/11/14
2914 ++ MPLSOly Connections migrated 5/19/14
2915 ++ Load Balancer Production Ready 10/25/13
2916 LTS 10/14/13
2917 ++ Call Management System (CMS) migration complete 5/15/13
2918 ++ Interactive Voice Response Unity (IVRU) migration complete 10/14/13
2919 Migration of WSP - Ph1 (Pending Approval) 5/22/13
2920 WSP Approval that the SDC meets Physical Security requirements 9/11/12
2921 Network Design Complete (Phase 1) 10/3/12
2922 Cost Model complete 10/9/12
2923 Obtain WSP commitment for the Phase 1 Pilot 11/16/12 -27days
2924 SLA approved and signed 11/30/12
2925 SDC Facilities Ready for WSP Equipment 2/1/13 -7 days
2926 Network ready for system usage 3/5/13 13 days
2927 Servers, storage and other hardware installed and operational 4/3/13 21 days
2928 Pilot implementation results complete 5/8/13 6 days
2929 WSP Phase 1 Complete 5/22/13 26 days
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