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As of 6/30/2012
Phase # Phase Budget‐Funded Budget‐Unfunded Actuals
0 SDC Program $2,729,570 $1,473,146
1 OB2 Reduce Heat $0
2 Facilities Op Readiness $2,673,817 $1,267,008
3 NW Core Op Readiness $8,592,141 $6,322,279
4 Firewall $2,179,779 $1,491,800
5 Storage Optimization $4,294,613 $782,641
6 Cloud Utility Service $1,000,000
7 OB2 Move Phase 1 $5,807,543 $893,271
8 Virtual Tape Library $1,950,000
9 OB2 Move Phase 2 $4,338,749
10 OB2 Data Center Optimization $1,500,000
11 Migrate WSP $800,000 $1,200,000
Total $30,027,463 $9,423,820 $9,845,074

Baseline Budget as of 3/6/2012
Revised with NWC, Storage, Firewall 
Approved Investment Plans
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