
ID Task Name Duration Start Finish Work Resource Names Predecessors Comments/Notes
1 OB2 Move Implementation Schedule 948.26 d? 9/1/09 4/19/13 206,090.08 hrs

2 ISB Approval 0 d 7/7/10 7/7/10 0 hrs

3 SDC Building 503 d? 9/1/09 8/4/11 1,456.4 hrs

4 Facility Design 277 d 9/1/09 9/22/10 958.23 hrs

5 Suite 1 Building Facilities 87 d 2/1/10 6/1/10 0 hrs

6 Suite 1 Power Plant 0 d 2/1/10 2/1/10 0 hrs

7 Suite 1 Grounding 0 d 2/1/10 2/1/10 0 hrs

8 Suite 1 Lighting 0 d 2/1/10 2/1/10 0 hrs

9 Suite 1 Raised Floor 0 d 2/1/10 2/1/10 0 hrs

10 Suite 1 Cooling 0 d 2/1/10 2/1/10 0 hrs

11 Suite 1 Outside Plant Conduit System [OSP] 0 d 6/1/10 6/1/10 0 hrs

12 Suite 1 Security 0 d 6/1/10 6/1/10 0 hrs

13 Suite 1 Floor Layout 0 d 6/1/10 6/1/10 0 hrs

14 Suite 2 Building Facilities 87 d 2/1/10 6/1/10 0 hrs

15 Suite 2 Power Plant 0 d 2/1/10 2/1/10 0 hrs

16 Suite 2 Grounding 0 d 2/1/10 2/1/10 0 hrs

17 Suite 2 Lighting 0 d 2/1/10 2/1/10 0 hrs

18 Suite 2 Raised Floor 0 d 2/1/10 2/1/10 0 hrs

19 Suite 2 Cooling 0 d 2/1/10 2/1/10 0 hrs

20 Suite 2 Outside Plant Conduit System [OSP] 0 d 6/1/10 6/1/10 0 hrs

21 Suite 2 Security 0 d 6/1/10 6/1/10 0 hrs

22 Suite 2 Floor Layout 0 d 6/1/10 6/1/10 0 hrs

23 Cabinets 245 d 9/1/09 8/9/10 268 hrs

24 Gather cabinet requirements for customer and DIS service suites 195 d 9/1/09 5/31/10 156 hrs Facilities Engineer[0.1]

25 Define cabinet standard 10 d 6/1/10 6/14/10 16 hrs Facilities Engineer[0.1],Ron Kappes[0.05],Garth Cowen[0.05] 24

26 Decide and document cabinet security 10 d 6/15/10 6/28/10 16 hrs Facilities Engineer[0.1],Andy Riley[0.1] 25

27 Decide and document cabinet vendor 10 d 6/15/10 6/28/10 4 hrs Facilities Engineer[0.05] 25

28 Decide and document cabinet type 10 d 6/15/10 6/28/10 4 hrs Facilities Engineer[0.05] 27FF

29 Decide and document seismic bracing 10 d 6/29/10 7/12/10 8 hrs Facilities Engineer[0.1] 28,27

30 Document cabinet installation details 10 d 7/13/10 7/26/10 16 hrs Facilities Engineer[0.2] 26,25,27,28,29

31 Create in-cabinet layout drawings 10 d 7/13/10 7/26/10 32 hrs Facilities Engineer[0.3],Ron Kappes[0.05],Andy Riley[0.05] 30FF

32 Update Service Catalog with available cabinet offerings 10 d 7/27/10 8/9/10 16 hrs Facilities Engineer[0.2] 31

33 Fiber and cable tray 225 d 9/1/09 7/12/10 174.63 hrs

34 Suite 1 Network Cabling Infrastructure 217 d 9/1/09 6/30/10 108.63 hrs

55 Suite 2 Network Cabling Infrastructure 225 d 9/1/09 7/12/10 66 hrs

64 Electrical 230 d 9/16/09 8/3/10 90 hrs

65 AC Power 230 d 9/16/09 8/3/10 46 hrs

76 DC Power 230 d 9/16/09 8/3/10 44 hrs

87 Patch Panels 237 d 9/1/09 7/28/10 90 hrs

88 Gather patch panel requirements 217 d 9/1/09 6/30/10 32 hrs

95 Document patch panel scheme 10 d 7/1/10 7/14/10 46 hrs Ron Kappes[0.5],Facilities Engineer[0.08] 94,91

96 Update Service Catalog with available panel offerings 10 d 7/15/10 7/28/10 12 hrs Ron Kappes[0.1],Facilities Engineer[0.05] 95

97 Carrier Design 277 d 9/1/09 9/22/10 335.6 hrs

98 SDC/OB2 OPS Fiber Build-Out (T-PX-000) 277 d 9/1/09 9/22/10 47.6 hrs

102 SDC WOB Cable Infrastructure Build-Out 277 d 9/1/09 9/22/10 48 hrs

106 SDC Network Build-Out 277 d 9/1/09 9/22/10 48 hrs

110 SDC Network Build-Out 277 d 9/1/09 9/22/10 48 hrs

114 SDC Network Build-Out 277 d 9/1/09 9/22/10 48 hrs

118 SDC Network Build-Out 277 d 9/1/09 9/22/10 48 hrs

122 SDC Network Build-Out 277 d 9/1/09 9/22/10 48 hrs

126 Facility Procure (RFQ Spec) 103 d 7/13/10 12/2/10 177.17 hrs

127 Cabinets 57 d 8/10/10 10/27/10 20 hrs 23

128 Delivery BOM/Specs documents 5 d 8/10/10 8/16/10 1 hr Facilities Engineer[0.03]

129 Review w/contractor and DIS 5 d 8/17/10 8/23/10 2 hrs Facilities Engineer[0.05] 128

130 DIS approves final document 5 d 8/24/10 8/30/10 6 hrs Facilities Engineer[0.15] 129

131 Verify Service Catalog cabinet offerings 10 d 8/31/10 9/13/10 2 hrs Facilities Engineer[0.03] 130

132 Create cabinet RFQ 22 d 8/31/10 9/29/10 0 hrs 130

138 Obtain approval for cabinet quote (from RFQ) 10 d 9/30/10 10/13/10 6 hrs Facilities Engineer[0.08] 132

139 Issue PO for cabinets per approved quote (from RFQ) 10 d 10/14/10 10/27/10 3 hrs Facilities Engineer[0.04] 138

140 Fiber and cable tray along with installation 77 d 7/13/10 10/27/10 15.2 hrs 33

141 Delivery Specs documents 5 d 7/13/10 7/19/10 3 hrs Facilities Engineer[0.08]

142 Review w/contractor and DIS 5 d 7/20/10 7/26/10 2 hrs Facilities Engineer[0.05] 141

143 DIS approves final document 1 d 7/27/10 7/27/10 1.2 hrs Facilities Engineer[0.15] 142

144 Create fiber and cable tray BOM 22 d 7/28/10 8/26/10 0 hrs 143

145 Obtain approval for fiber and cable tray BOM 22 d 8/27/10 9/27/10 6 hrs Facilities Engineer[0.03] 144

146 Issue PO for fiber and cable tray per approved BOM 22 d 9/28/10 10/27/10 3 hrs Facilities Engineer[0.02] 145

147 Carrier Procure 51 d 9/23/10 12/2/10 56.97 hrs

148 SDC/OB2 OPS Fiber Build-Out (T-PX-000) 51 d 9/23/10 12/2/10 8 hrs Network Engineer[0.02] 98

154 SDC WOB Cable Infrastructure Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 102

160 SDC Network Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 106

166 SDC Network Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 110

172 SDC Network Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 114

178 SDC Network Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 118

184 SDC Network Build-Out 51 d 9/23/10 12/2/10 8.17 hrs Network Engineer[0.02] 122

190 Power 82 d 8/4/10 11/25/10 40 hrs Facilities Engineer[0.06]

191 Delivery Specs documents 5 d 8/4/10 8/10/10 0 hrs 65,74

192 Verify Service Catalog power offerings 5 d 8/11/10 8/17/10 0 hrs 191

193 Review w/contractor and DIS 5 d 8/18/10 8/24/10 0 hrs 192

194 DIS approves final document 1 d 8/25/10 8/25/10 0 hrs 193

195 Cabinet CDU's 66 d 8/26/10 11/25/10 0 hrs 194

199 Power to cabinet 66 d 8/26/10 11/25/10 0 hrs 194

203 Patch Panel 71 d 7/29/10 11/4/10 45 hrs Facilities Engineer[0.01],Ron Kappes[0.07] 87

204 Delivery Specs documents 5 d 7/29/10 8/4/10 0 hrs

205 Review w/contractor and DIS 5 d 8/5/10 8/11/10 0 hrs 204

206 DIS approves final document 1 d 8/12/10 8/12/10 0 hrs 205

207 Verify Service Catalog patch panel offerings 1 d 8/13/10 8/13/10 0 hrs 206

208 Fiber patch panels 60 d 8/13/10 11/4/10 0 hrs 206

212 Copper patch panels 60 d 8/13/10 11/4/10 0 hrs 206

216 Facility Build and Infrastructure Acceptance 166 d? 12/16/10 8/4/11 321 hrs Facilities Engineer[0.11],Ron Kappes[0.02],Andy Riley[0.02]

217 Suite 1 IT Facilities 136 d 12/16/10 6/23/11 0 hrs
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218 Suite 1 Overhead Power 50 d 1/28/11 4/7/11 0 hrs

224 Suite 1 Overhead Tray System Installed 45 d 12/30/10 3/2/11 0 hrs

229 Suite 1 Cabinets & Racks Installed 131 d 12/16/10 6/16/11 0 hrs

234 Suite 1 Patch Panels Installed 120 d 1/7/11 6/23/11 0 hrs

245 Suite 1 Cabinet CDUs 105 d 1/28/11 6/23/11 0 hrs

251 Suite 1 Grounding Tie-Down 20 d 5/13/11 6/9/11 0 hrs 231FF+5 d

252 Inspection and Approval 1 d 6/17/11 6/17/11 0 hrs ,232,238,243,249

253 Suite 2 IT Facilities 136 d 12/16/10 6/23/11 0 hrs

254 Suite 2 Overhead Power 50 d 1/28/11 4/7/11 0 hrs

260 Suite 2 Overhead Tray System Installed 45 d 12/30/10 3/2/11 0 hrs

265 Suite 2 Cabinets & Racks Installed 131 d 12/16/10 6/16/11 0 hrs

270 Suite 2 Patch Panels Installed 120 d 1/7/11 6/23/11 0 hrs

281 Suite 2 Cabinet CDUs 105 d 1/28/11 6/23/11 0 hrs

287 Suite 2 Grounding Tie-Down 20 d 5/13/11 6/9/11 0 hrs 267FF+5 d

288 Inspection and Approval 1 d 6/17/11 6/17/11 0 hrs ,263,268,274,279

289 Infrastructure acceptance 66 d? 4/1/11 7/1/11 40 hrs

290 Review and approve building power testing/certification 65 d 4/1/11 6/30/11 40 hrs Facilities Engineer[0.08]

291 Review and approve building HVAC testing/certification 65 d 4/1/11 6/30/11 0 hrs

292 Receive occupancy approval 1 d? 7/1/11 7/1/11 0 hrs 291

293 External Networks 85 d? 4/8/11 8/4/11 65 hrs Ron Kappes[0.04],Network Engineer[0.05]

294 SDC/OB2 OPS Fiber Build-Out (T-PX-000) 85 d? 4/8/11 8/4/11 0 hrs

299 SDC WOB Cable Infrastructure Build-Out 85 d? 4/8/11 8/4/11 0 hrs

304 SDC Network Build-Out 85 d? 4/8/11 8/4/11 0 hrs

309 SDC Network Build-Out 85 d? 4/8/11 8/4/11 0 hrs

314 SDC Network Build-Out 85 d? 4/8/11 8/4/11 0 hrs

319 SDC Network Build-Out 85 d? 4/8/11 8/4/11 0 hrs

324 SDC Network Build-Out 85 d? 4/8/11 8/4/11 0 hrs

329 Design 411 d 9/1/09 3/29/11 17,664.57 hrs

330 High Level Architecture for Storage, Network, Compute 177 d 9/1/09 5/5/10 0 hrs

331 Network 139 d 5/6/10 11/16/10 13,406 hrs

332 WAN and TEL Projects 95 d 5/6/10 9/15/10 2,048 hrs

333 WAN-SDC Core Backbone (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

337 WAN-SDC Core Backbone (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

341 WAN-SDC LEC Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

345 WAN Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

349 WAN-Olympia Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

353 WAN-PGN Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

357 WAN-NGN Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

361 WAN-K20 Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

365 WAN-Network Timing Generator System (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

369 WAN-NMS Umbrella Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

373 WAN (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

377 TEL Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

381 TEL latform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

385 TEL Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

389 TEL-Voice Mail Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

393 TEL Platform (T-Px-000) 95 d 5/6/10 9/15/10 128 hrs

397 Data center networking designs 95 d 5/6/10 9/15/10 4,732 hrs

398 Carrier layer 95 d 5/6/10 9/15/10 1,070 hrs

417 Core layer 95 d 5/6/10 9/15/10 1,061.6 hrs

436 Distribution layer 95 d 5/6/10 9/15/10 1,060.4 hrs

455 Access layer 95 d 5/6/10 9/15/10 1,540 hrs

480 Security 95 d 7/7/10 11/16/10 6,220.8 hrs

481 Network 95 d 7/7/10 11/16/10 6,220.8 hrs

629 Management Tools 95 d 5/6/10 9/15/10 405.2 hrs

630 Gather and document requirements 20 d 5/6/10 6/2/10 20 hrs Andy Riley[0.05],Ron Kappes[0.03],Garth Cowen[0 03],Kay
Metsker[0.03]

330

631 Decide and document vendor(s) 10 d 6/3/10 6/16/10 9.2 hrs Andy Riley[0.03],Ron Kappes[0.03],Garth Cowen[0 03],Kay
Metsker[0.03]

630

632 Product Comparisons and selection 20 d 6/17/10 7/14/10 16 hrs Andy Riley[0.03],Ron Kappes[0.03],Garth Cowen[0 03],Kay
Metsker[0.03]

631

633 Create management tools design documentation 45 d 7/15/10 9/15/10 360 hrs Security Engineer[0.25],Network Engineer[0.25],Storage
Engineer[0 25],Systems Engineer[0 25]

632

634 Compute 110 d 7/7/10 12/7/10 2,170.2 hrs

635 Physical servers 66 d 7/13/10 10/12/10 270.2 hrs

636 45 d 7/13/10 9/13/10 123 hrs

641 66 d 7/13/10 10/12/10 147.2 hrs

647 Virtual Environment 70 d 7/7/10 10/12/10 308 hrs

648 Gather and document virtual environment requirements 15 d 7/7/10 7/27/10 60 hrs Garth Cowen[0.08],Systems Engineer[0.33],Andy Riley[0.08] 2

649 Document requirements for VM farm 10 d 7/28/10 8/10/10 34 hrs Garth Cowen[0.03],Systems Engineer[0.38],Andy Riley[0.03] 648

650 Server design 20 d 8/11/10 9/7/10 52 hrs

653 Software design 45 d 8/11/10 10/12/10 162 hrs

658 Mainframe 100 d 7/7/10 11/23/10 357.2 hrs

659 mainframes 100 d 7/7/10 11/23/10 310.8 hrs

668 mainframes 45 d 7/7/10 9/7/10 46.4 hrs

676 Management Tools 50 d 9/29/10 12/7/10 216 hrs

677 Gather and document requirements 10 d 9/29/10 10/12/10 50 hrs Garth Cowen[0.13],Systems Engineer[0.5] SS,646SS,640SS

678 Decide and document vendor(s) 10 d 10/13/10 10/26/10 6 hrs Garth Cowen[0.01],Systems Engineer[0.06] 677

679 Product Comparisons and selection 10 d 10/27/10 11/9/10 70 hrs Systems Engineer[0 5] 678

680 Create management tools design documentation 20 d 11/10/10 12/7/10 90 hrs Garth Cowen[0.06],Systems Engineer[0.5] 679

681 Security 90 d 7/7/10 11/9/10 1,018.8 hrs

682 Open Systems 90 d 7/7/10 11/9/10 1,018.8 hrs

698 Mainframe 70 d 7/7/10 10/12/10 0 hrs

702 Storage 190 d 7/7/10 3/29/11 1,681.37 hrs

703 SDC-SAN Connectivitity 102 d 7/7/10 11/25/10 227 hrs

704 Gather and document SAN requirements 45 d 7/7/10 9/7/10 104.4 hrs Garth Cowen[0.02],Kay Metsker[0 02],Storage Engineer[0 25] 2

705 Determine required professional services 10 d 9/8/10 9/21/10 14 hrs Garth Cowen[0.03],Kay Metsker[0 03],Storage Engineer[0.13] 704

706 Decide and document vendor(s) 10 d 9/22/10 10/5/10 24 hrs Garth Cowen[0.03],Kay Metsker[0 03],Storage Engineer[0 25] 705

707 Create SAN design documentation 15 d 11/5/10 11/25/10 84.6 hrs Garth Cowen[0.04],Kay Metsker[0 04],Storage Engineer[0 63] 706,714,721,731

708 Main frame storage 87 d 7/7/10 11/4/10 338 hrs

709 Gather and document main frame storage requirements 30 d 7/7/10 8/17/10 95 hrs Garth Cowen[0.13],Storage Engineer[0.19],Network
Engineer[0 04],Systems Engineer[0 04]

2

710 Decide and document main frame storage vendor 10 d 8/18/10 8/31/10 13 hrs Storage Engineer[0.13],Garth Cowen[0.04] 709

711 Create main frame storage design documentation 20 d 9/1/10 9/28/10 158 hrs Garth Cowen[0.19],Storage Engineer[0.8] 710
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712 Decide and document physical placement of main frame storage

cabinets
10 d 9/29/10 10/12/10 33 hrs Facilities Engineer[0.13],Garth Cowen[0.05],Ron

Kappes[0.19],Storage Engineer[0.05]
711

713 Document and communicate storage power requirements
(volt/amp/phase/receptacle type)

7 d 10/13/10 10/21/10 4 hrs Storage Engineer[0 04],Facilities Engineer[0 04] 712

714 Document and communicate storage networking requirements
(FC/IP/FICON)

10 d 10/22/10 11/4/10 35 hrs Storage Engineer[0.19],Network Engineer[0.19],Ron Kappes[0 06] 713

715 Open systems storage 87 d 7/7/10 11/4/10 384.48 hrs

716 Gather and document open systems storage requirements 30 d 7/7/10 8/17/10 129.6 hrs Garth Cowen[0.17],Storage Engineer[0.25],Network
Engineer[0 04],Systems Engineer[0 08]

2

717 Decide and document open systems storage vendor(s) 10 d 8/18/10 8/31/10 13.6 hrs Storage Engineer[0.13],Garth Cowen[0.04] 716

718 Create open systems storage design documentation 20 d 9/1/10 9/28/10 168 hrs Garth Cowen[0.25],Storage Engineer[0.8] 717

719 Determine and document physical placement of open systems storage
cabinets

10 d 9/29/10 10/12/10 33.6 hrs Facilities Engineer[0.13],Garth Cowen[0.05],Ron
Kappes[0.19] Storage Engineer[0.05]

718

720 Document and communicate storage power requirements
(volt/amp/phase/receptacle type)

7 d 10/13/10 10/21/10 4.48 hrs Storage Engineer[0 04],Facilities Engineer[0 04] 719

721 Document and communicate storage networking requirements (FC/IP) 10 d 10/22/10 11/4/10 35.2 hrs Storage Engineer[0.19],Network Engineer[0.19],Ron Kappes[0 06] 720

722 Content Addressed Storage 87 d 7/7/10 11/4/10 357.88 hrs

723 Review and validate plan to relocate one frame to Spokane, the other to
SDC

20 d 7/7/10 8/3/10 15 hrs Storage Engineer[0 06],Garth Cowen[0.03] 2

724 Create final content addressed storage relocation plan 40 d 8/4/10 9/28/10 282.4 hrs 723

730 Document and communicate storage power requirements
(volt/amp/phase/receptacle type)

12 d 9/29/10 10/14/10 7.68 hrs Storage Engineer[0 04],Facilities Engineer[0 04] 724

731 Document and communicate storage networking requirements (FC/IP) 15 d 10/15/10 11/4/10 52.8 hrs Storage Engineer[0.19],Network Engineer[0.19],Ron Kappes[0 06] 730

732 Management Tools 50 d 12/7/10 2/15/11 110 hrs

733 Gather and document requirements 10 d 12/7/10 12/21/10 15 hrs Storage Engineer[0.13],Garth Cowen[0.06] 50%,727FS+50%

734 Decide and document vendor(s) 10 d 12/21/10 1/4/11 15 hrs Storage Engineer[0 06],Garth Cowen[0.13] 733

735 Product Comparisons and selection 10 d 1/4/11 1/18/11 40 hrs Storage Engineer[0 38],Garth Cowen[0.13] 734

736 Create management tools design documentation 20 d 1/18/11 2/15/11 40 hrs Storage Engineer[0.19],Garth Cowen[0.06] 735

737 SDC Tape Library Move 190 d 7/7/10 3/29/11 264 hrs

738 Determine status of backup deduplication project 60 d 7/7/10 9/28/10 20 hrs Storage Engineer[0 02],Kay Metsker[0.02] 2

739 Determine requirements for additional STD8500s 45 d 9/29/10 11/30/10 40 hrs Storage Engineer[0 08],Kay Metsker[0.03] 738

740 Gather and document tape storage requirements 20 d 12/1/10 12/28/10 50 hrs Storage Engineer[0.19],Kay Metsker[0.13] 739

741 Create tape storage design documentation 30 d 12/29/10 2/8/11 100 hrs Storage Engineer[0 21],Kay Metsker[0.08],Network
Engineer[0 04],Ron Kappes[0 04],Facilities Engineer[0.04]

740

742 Decide and document tape storage vendor 5 d 2/9/11 2/15/11 10 hrs Storage Engineer[0.13],Kay Metsker[0.13] 741

743 Determine and document physical placement of tape storage cabinets 10 d 2/16/11 3/1/11 24 hrs Storage Engineer[0 03],Kay Metsker[0.03],Facilities
Engineer[0.13],Ron Kappes[0.13]

742

744 Communicate and document storage power requirements
(volt/amp/phase/receptacle type)

10 d 3/2/11 3/15/11 10 hrs Storage Engineer[0 06],Facilities Engineer[0 06] 743

745 Communicate and document storage networking requirements 10 d 3/16/11 3/29/11 10 hrs Storage Engineer[0 06],Network Engineer[0 06] 744

746 Print 120 d 7/7/10 12/21/10 407 hrs

747 Printers and Equipment 120 d 7/7/10 12/21/10 343.6 hrs

748 Gather and document print service requirements 10 d 7/7/10 7/20/10 60 hrs Kay Metsker[0.5],Facilities Engineer[0.25] 2

749 Create print design documentation 10 d 7/21/10 8/3/10 114 hrs Kay Metsker[0.5],Systems Engineer[0.8],Facilities Engineer[0.13] 748

750 Decide and document print vendors 10 d 8/4/10 8/17/10 4 hrs Storage Engineer[0 03],Kay Metsker[0.03] 749

751 Printing RFP 90 d 8/18/10 12/21/10 100 hrs Storage Engineer[0 08],Kay Metsker[0.06] 750,764

752 RFP results 0 d 12/21/10 12/21/10 0 hrs Storage Engineer[0 02],Kay Metsker[0.02] 751

753 Determine status of print location 1 d 8/18/10 8/18/10 7 hrs Kay Metsker[0.25],Facilities Engineer[0.63] 750

754 Determine any upgrades required for location to support print 10 d 8/19/10 9/1/10 28 hrs Facilities Engineer[0.1],Kay Metsker[0.25] 753

755 Determine and document physical placement of print equipment 10 d 9/2/10 9/15/10 9 hrs Kay Metsker[0.08],Facilities Engineer[0.04] 754

756 Communicate and document storage power requirements
(volt/amp/phase/receptacle type)

10 d 9/16/10 9/29/10 9.6 hrs Facilities Engineer[0.04] 755

757 Communicate and document networking requirements 10 d 9/30/10 10/13/10 12 hrs Kay Metsker[0.04],Network Engineer[0.04],Systems Engineer[0.08] 756

758 Staff 30 d 8/19/10 9/29/10 40.4 hrs

759 Determine staff training requirements 15 d 8/19/10 9/8/10 20 hrs Kay Metsker[0.17] 753

760 Determine staff scheduling impacts 15 d 9/9/10 9/29/10 20.4 hrs Kay Metsker[0.17] 759

761 JES2 Server 77 d 7/7/10 10/21/10 0 hrs

762 Gather and document JES requirements 10 d 7/7/10 7/20/10 0 hrs 748SS

763 Create JES design documentation 10 d 7/21/10 8/3/10 0 hrs 762

764 Decide and document vendors 10 d 8/4/10 8/17/10 0 hrs 763

765 Determine and document physical placement 10 d 8/19/10 9/1/10 0 hrs 764,753

766 Creat JES2 Print Spool design document 20 d 9/2/10 9/29/10 0 hrs 765

767 Communicate and document power requirements
(volt/amp/phase/receptacle type)

6 d 9/30/10 10/7/10 0 hrs 766

768 Communicate and document networking requirements (FC/ P/FICON) 10 d 10/8/10 10/21/10 0 hrs 767

769 Warrant Storage 20 d 8/18/10 9/14/10 23 hrs

770 Determine requirements - volume, access, physical security 10 d 8/19/10 9/1/10 7 hrs Kay Metsker[0.06],Facilities Engineer[0.03] 753

771 Determine location 10 d 8/18/10 8/31/10 8 hrs Facilities Engineer[0.1] 753SS

772 Determine construction impacts 10 d 9/1/10 9/14/10 8 hrs Facilities Engineer[0.1] 771

773 Procure 224.5 d? 9/1/10 7/12/11 3,136.4 hrs

774 Network 100 d 9/16/10 2/2/11 1,146 hrs

775 WAN and TEL Projects 74 d 9/16/10 12/28/10 857.2 hrs

776 WAN-SDC Core Backbone (T-Px-000) 74 d 9/16/10 12/28/10 53.2 hrs

779 WAN-SDC Core Backbone (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

782 WAN-SDC Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

785 WAN Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

788 WAN-Olympia Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

791 WAN-PGN Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

794 WAN-NGN Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

797 WAN-K20 Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

800 WAN-Network System (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

803 WAN-NMS Umbrella Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

806 WAN (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

809 TEL-SCAN Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

812 TEL-PBX Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

815 TEL Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

818 TEL-Voice Mail Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

821 TEL-IVRU Platform (T-Px-000) 74 d 9/16/10 12/28/10 53.6 hrs

824 Data center networking 74 d 9/16/10 12/28/10 160.8 hrs 397

825 Routing 74 d 9/16/10 12/28/10 53.6 hrs

828 Switching 74 d 9/16/10 12/28/10 53.6 hrs

831 Appliances 74 d 9/16/10 12/28/10 53.6 hrs

834 Security 74 d 10/20/10 1/31/11 53.6 hrs

835 Procure 64 d 10/20/10 1/17/11 51.2 hrs Andy Riley[0.05],Security Engineer[0 05] 609,615,621,627

836 Issue PO 10 d 1/18/11 1/31/11 2.4 hrs Andy Riley[0.03] 835

837 Management Tools 100 d 9/16/10 2/2/11 74.4 hrs

838 Procure 90 d 9/16/10 1/19/11 72 hrs Andy Riley[0.05],Security Engineer[0 05] 633

839 Issue PO 10 d 1/20/11 2/2/11 2.4 hrs Andy Riley[0.03] 838

840 Verify Service Catalog networking offerings 20 d 1/13/11 2/9/11 60 hrs Network Engineer[0.13],Security Engineer[0.13],Andy
Riley[0 06],Ron Kappes[0.06]

774FF+5 d

841 Compute 170 d 9/1/10 4/26/11 842 hrs

842 Physical servers 70 d 10/13/10 1/18/11 50.4 hrs

843 Procure 60 d 10/13/10 1/4/11 48 hrs Garth Cowen[0.05],Systems Engineer[0.05] 640,646

844 Issue PO 10 d 1/5/11 1/18/11 2.4 hrs Garth Cowen[0.03] 843
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845 Virtual environment 100 d 10/13/10 3/1/11 74.4 hrs

846 Procure 90 d 10/13/10 2/15/11 72 hrs Garth Cowen[0.05],Systems Engineer[0.05] 657

847 Issue PO 10 d 2/16/11 3/1/11 2.4 hrs Garth Cowen[0.03] 846

848 Mainframe 120 d 9/1/10 2/15/11 108.8 hrs

849 Mainframe 70 d 11/10/10 2/15/11 50.4 hrs

852 Mainframe 100 d 9/1/10 1/18/11 58.4 hrs

855 Management Tools 100 d 12/8/10 4/26/11 74.4 hrs

856 Procure 90 d 12/8/10 4/12/11 72 hrs Garth Cowen[0.05],Systems Engineer[0.05] 680

857 Issue PO 10 d 4/13/11 4/26/11 2.4 hrs Garth Cowen[0.03] 856

858 Security 134 d 9/23/10 3/29/11 534 hrs

859 Open Systems 120 d 10/13/10 3/29/11 214 hrs

869 Mainframe 0 d 2/1/11 2/1/11 0 hrs

882 Facility 90 d 9/23/10 1/26/11 320 hrs

885 Verify Service Catalog compute offerings 20 d? 4/6/11 5/3/11 60 hrs Ron Kappes[0.09],Andy Riley[0.09],Garth Cowen[0 09],Kay
Metsker[0.09]

841FF+5 d

886 Storage 199.5 d 9/29/10 7/5/11 610.4 hrs

887 SDC-SAN Connectivitity 100 d 11/26/10 4/14/11 88 hrs

888 Procure 90 d 11/26/10 3/31/11 80 hrs Storage Engineer[0 03],Garth Cowen[0.08] 707

889 Issue PO 10 d 4/1/11 4/14/11 8 hrs Garth Cowen[0.1] 888

890 Main frame storage 100 d 9/29/10 2/15/11 88 hrs

891 Procure 90 d 9/29/10 2/1/11 80 hrs Storage Engineer[0 08],Garth Cowen[0.03] 711

892 Issue PO 10 d 2/2/11 2/15/11 8 hrs Garth Cowen[0.1] 891

893 Open systems SDC storage 95 d 9/29/10 2/8/11 88 hrs

894 Procure 90 d 9/29/10 2/1/11 80 hrs Storage Engineer[0 08],Garth Cowen[0.03] 718

895 Issue PO 5 d 2/2/11 2/8/11 8 hrs Garth Cowen[0.2] 894

896 Open systems OB2 storage 65 d 9/29/10 12/28/10 126.4 hrs

897 Procure 60 d 9/29/10 12/21/10 118.4 hrs Storage Engineer[0.17],Garth Cowen[0.08] 718

898 Issue PO 5 d 12/22/10 12/28/10 8 hrs Garth Cowen[0.2] 897

899 Content addressable storage 100 d 9/29/10 2/15/11 48 hrs

900 Procure 90 d 9/29/10 2/1/11 40 hrs Storage Engineer[0 04],Garth Cowen[0.01] 729

901 Issue PO 10 d 2/2/11 2/15/11 8 hrs Garth Cowen[0.1] 900

902 Management Tools 100 d 2/15/11 7/5/11 128 hrs

903 Procure 90 d 2/15/11 6/21/11 120 hrs Storage Engineer[0.11],Garth Cowen[0.06] 736

904 Issue PO 10 d 6/21/11 7/5/11 8 hrs Garth Cowen[0.1] 903

905 SDC Tape Library Move 100 d 2/9/11 6/28/11 44 hrs

906 Procure 90 d 2/9/11 6/14/11 36 hrs Storage Engineer[0 04],Kay Metsker[0.01] 741

907 Issue PO 10 d 6/15/11 6/28/11 8 hrs Garth Cowen[0.1] 906

908 Verify Service Catalog storage offerings 20 d? 6/14/11 7/12/11 0 hrs 886FF+5 d

909 Print 170 d 9/15/10 5/10/11 418 hrs

910 Printers and Equipment 100 d 12/22/10 5/10/11 98 hrs

911 Procure 90 d 12/22/10 4/26/11 90 hrs Storage Engineer[0 08],Kay Metsker[0.04] 752

912 Issue PO 10 d 4/27/11 5/10/11 8 hrs Garth Cowen[0.1] 911

913 Staff 150 d 9/30/10 4/27/11 320 hrs

914 Hiring processes 120 d 9/30/10 3/16/11 160 hrs HR[0.17] 760

915 Training schedule, resources 30 d 3/17/11 4/27/11 160 hrs HR[0.67] 914

916 JES Server 100 d 12/22/10 5/10/11 0 hrs

917 Procure 90 d 12/22/10 4/26/11 0 hrs 752

918 Issue PO 10 d 4/27/11 5/10/11 0 hrs 917

919 Warrant Storage Issue Change Orders to A/E 10 d 9/15/10 9/28/10 0 hrs 772

920 Verify Service Catalog print offerings 20 d? 4/20/11 5/17/11 0 hrs 909FF+5 d

921 Build 412.26 d? 9/29/10 4/27/12 17,409.08 hrs

922 Network 221.26 d 6/15/11 4/19/12 8,513.97 hrs

923 WAN and TEL Projects 77 d 6/15/11 9/29/11 6,982 hrs

924 WAN-SDC Core Backbone (T-Px-000) 77 d 6/15/11 9/29/11 436 hrs

939 WAN-SDC Core Backbone (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

954 WAN-SDC Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

969 WAN Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

984 WAN-Olympia Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

999 WAN-PGN Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1014 WAN-NGN Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1029 WAN-K20 Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1044 WAN-Network System (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1059 WAN-NMS Umbrella Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1074 WAN (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1089 TEL-SCAN Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1104 TEL-PBX Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1119 TEL Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1134 TEL-Voice Mail Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1149 TEL-IVRU Platform (T-Px-000) 77 d 6/15/11 9/29/11 436.4 hrs

1164 Data center networking 77 d 6/15/11 9/29/11 1,309.2 hrs

1165 Routing 77 d 6/15/11 9/29/11 436.4 hrs

1180 Switching 77 d 6/15/11 9/29/11 436.4 hrs

1195 Network Appliances 77 d 6/15/11 9/29/11 436.4 hrs

1210 Management Tools 195.26 d 7/21/11 4/19/12 222.77 hrs

1211 Receive delivery of management tools 1 d 7/21/11 7/21/11 2.08 hrs

1214 Install management tool servers per design 2 d 2/21/12 2/23/12 16 hrs Systems Engineer[0 5],Network Engineer[0.5] 1213,1267

1215 Cable management tool servers per design 1 d 2/23/12 2/24/12 6 hrs Facilities Engineer[0.38],Network Engineer[0 38] 1214

1216 Software Installation 25 d 2/24/12 3/30/12 136 hrs

1220 Testing and validation 5 d 3/30/12 4/6/12 27.6 hrs

1225 Review and approve management tools server 5 d 4/6/12 4/13/12 15 hrs Network Engineer[0.13],Ron Kappes[0.25] 1220

1226 Create build sheet for management tools server 2 d 4/13/12 4/17/12 10.08 hrs Network Engineer[0 25],Systems Engineer[0 38] 1225

1227 Create as-builts for management tools server 2 d 4/17/12 4/19/12 10 hrs Network Engineer[0 25],Systems Engineer[0 38] 1226

1228 Release equipment to Operations for ongoing monitoring and support 0 d 4/13/12 4/13/12 0 hrs Ron Kappes,Network Engineer 1225

1229 Compute 242.26 d 5/25/11 4/27/12 1,297.68 hrs

1230 Physical servers 27 d 7/6/11 8/11/11 236.68 hrs

1231 Receive delivery of physical servers 1 d 7/6/11 7/6/11 2.08 hrs

1234 Install physical servers per design 5 d 7/7/11 7/13/11 48 hrs Facilities Engineer,Systems Engineer[0 2] 1231

1235 Cable physical servers per design 2 d 7/14/11 7/15/11 19.2 hrs Facilities Engineer,Systems Engineer[0 2] 1234

1236 Software Installation 12 d 7/18/11 8/2/11 96 hrs

1240 Testing and validation 2 d 8/3/11 8/4/11 42.4 hrs
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1244 Review and approve physical server 1 d 8/5/11 8/5/11 9 hrs Systems Engineer[0 38],Garth Cowen[0.75] 1240

1245 Create build sheet for physical server 2 d 8/8/11 8/9/11 10 hrs Systems Engineer[0 63] 1244

1246 Create as-builts for physical server 2 d 8/10/11 8/11/11 10 hrs Systems Engineer[0 63] 1245

1247 Release equipment to Operations for ongoing monitoring and support 0 d 8/5/11 8/5/11 0 hrs 1244

1248 Virtual hosts 156.26 d 7/18/11 2/21/12 613 hrs

1249 Take delivery of host server 1 d 7/18/11 7/18/11 4 hrs

1252 Install host servers per design 3 d 7/19/11 7/21/11 36 hrs Systems Engineer[0 5],Facilities Engineer 1249,232

1253 Cable host servers per design 3 d 7/19/11 7/21/11 24 hrs Facilities Engineer[0.5],Systems Engineer[0 5] 1252FF

1254 Install software on host servers 88.26 d 9/30/11 2/1/12 464 hrs

1258 Testing and validation 8 d 2/1/12 2/13/12 56 hrs

1264 Review and approve host servers 2 d 2/13/12 2/15/12 13 hrs Systems Engineer[0 31],Garth Cowen[0.5] 1258

1265 Create build sheets for host servers 2 d 2/15/12 2/17/12 8 hrs Systems Engineer[0 5] 1264

1266 Create as-builts for host servers 2 d 2/17/12 2/21/12 8 hrs Systems Engineer[0 5] 1265

1267 Release equipment to Operations for ongoing monitoring and support 0 d 2/21/12 2/21/12 0 hrs Garth Cowen,Systems Engineer 1266

1268 Mainframe 181.26 d 7/4/11 3/13/12 224.4 hrs

1269 Mainframe 124.13 d 8/3/11 1/24/12 196.4 hrs

1288 Mainframe 181.26 d 7/4/11 3/13/12 28 hrs

1299 Management Tools 242.26 d 5/25/11 4/27/12 223.6 hrs

1300 Receive delivery of management tools 1 d 5/25/11 5/25/11 4 hrs

1303 Install management tool servers per design 2 d 2/21/12 2/23/12 16 hrs Systems Engineer[0 5],Facilities Engineer[0 5] 1301,1267,1247

1304 Cable management tool servers per design 1 d 2/23/12 2/24/12 6.08 hrs Facilities Engineer[0.38],Systems Engineer[0 38] 1303

1305 Software Installation 35 d 2/24/12 4/13/12 151.92 hrs

1309 Testing and validation 1 d 4/13/12 4/16/12 13.6 hrs

1313 Review and approve management tools server 5 d 4/16/12 4/23/12 16 hrs Systems Engineer[0 2],Garth Cowen[0.2] 1309

1314 Create build sheet for management tools server 2 d 4/23/12 4/25/12 8 hrs Systems Engineer[0 5] 1313

1315 Create as-builts for management tools server 2 d 4/25/12 4/27/12 8 hrs Systems Engineer[0 5] 1314

1316 Release equipment to Operations for ongoing monitoring and support 0 d 4/23/12 4/23/12 0 hrs Garth Cowen,Systems Engineer 1313

1317 Storage 335.26 d? 1/12/11 4/25/12 1,799.37 hrs

1318 SDC-SAN Connectivitity 49 d? 9/30/11 12/7/11 251.4 hrs

1319 Receive delivery of main frame storage units 6 d 9/30/11 10/7/11 14.4 hrs

1323 Install SAN per design 2 d 10/10/11 10/11/11 12 hrs Garth Cowen[0.25],Facilities Engineer[0.5] 1319

1324 Cable SAN per design 2 d 10/12/11 10/13/11 16 hrs Facilities Engineer[0.5],Network Engineer[0 5] 1323

1325 Install configurations on SAN 10 d 10/14/11 10/27/11 60 hrs Garth Cowen[0.25],Storage Engineer[0.5] 1324

1326 Attach OB2 SAN to SDC SAN 10 d 10/28/11 11/10/11 60 hrs Storage Engineer[0 5],Garth Cowen[0.25] 1325,938,297

1327 Testing and validation 14 d 11/11/11 11/30/11 56 hrs

1334 Review and approve SAN 1 d? 12/1/11 12/1/11 12 hrs Garth Cowen,Storage Engineer[0.5] 1327

1335 Document final configurations 2 d 12/2/11 12/5/11 16 hrs Storage Engineer 1334

1336 Create as-builts with final SAN information 2 d 12/6/11 12/7/11 4 hrs Storage Engineer[0 25] 1335

1337 Release equipment to Operations for ongoing monitoring and support 1 d 12/2/11 12/2/11 1 hr Storage Engineer[0.13] 1334

1338 Main frame storage 214 d 3/2/11 12/26/11 204.53 hrs

1339 Schedule receipt of storage equipment 1 d 3/2/11 3/2/11 6 hrs

1343 Receive delivery of main frame storage units 6 d 8/3/11 8/10/11 14.4 hrs

1347 Install main frame storage per design 5 d 8/11/11 8/17/11 30 hrs Garth Cowen[0.25],Facilities Engineer[0.5] 1343

1348 Cable main frame storage per design 2 d 8/18/11 8/19/11 16 hrs Facilities Engineer[0.5],Network Engineer[0 5] 1347

1349 Install configurations on main frame storage 5 d 8/22/11 8/26/11 30 hrs Garth Cowen[0.25],Storage Engineer[0.5] 1348

1350 Attach storage to SAN 2 d 12/5/11 12/6/11 12 hrs Storage Engineer[0 5],Garth Cowen[0.25] 1349,1337

1351 Testing and validation 80 d 8/29/11 12/16/11 56 hrs

1358 Review and approve mainframe storage 2 d 12/19/11 12/20/11 20 hrs Garth Cowen[0.75],Storage Engineer[0.5] 1351

1359 Document final configurations 2 d 12/21/11 12/22/11 16 hrs Storage Engineer 1358

1360 Create as-builts with final main frame storage information 2 d 12/23/11 12/26/11 4 hrs Storage Engineer[0 25] 1359

1361 Release equipment to Operations for ongoing monitoring and support 0.13 d 12/21/11 12/21/11 0.13 hrs Storage Engineer[0.13] 1358

1362 Open systems storage 251 d 1/12/11 12/28/11 1,031.07 hrs

1363 SDC 221 d 2/23/11 12/28/11 622.67 hrs

1389 OB2 122 d 1/12/11 6/30/11 408.4 hrs

1415 Management Tools 180.76 d 8/16/11 4/25/12 207.17 hrs

1416 Receive delivery of management tools 1 d 8/16/11 8/17/11 4 hrs

1419 Install management tool servers per design 2 d 2/21/12 2/23/12 11.2 hrs Facilities Engineer[0.5],Storage Engineer[0 2] 1417,1267

1420 Cable management tool servers per design 1 d 2/22/12 2/23/12 4 hrs Network Engineer[0.13],Storage Engineer[0 38] 1419FF

1421 Software Installation 35 d 2/23/12 4/12/12 135.92 hrs

1425 Testing and validation 1 d 2/28/12 2/29/12 6 hrs

1429 Review and approve management tools server 5 d 4/12/12 4/19/12 40 hrs Garth Cowen[0.5],Storage Engineer[0.5] 1425,1424

1430 Create build sheet for management tools server 2 d 4/19/12 4/23/12 3 hrs Storage Engineer[0.13],Facilities Engineer[0 06] 1429

1431 Create as-builts for management tools server 2 d 4/23/12 4/25/12 3.03 hrs Storage Engineer[0.13],Facilities Engineer[0 06] 1430

1432 Release equipment to Operations for ongoing monitoring and support 0 d 4/19/12 4/19/12 0 hrs Storage Engineer 1429

1433 SDC Tape Library Move 124 d 7/13/11 1/2/12 105.2 hrs

1434 Schedule receipt of tape equipment 58 d 7/13/11 9/30/11 28 hrs

1440 Receive delivery of main frame storage units 1 d 12/14/11 12/14/11 7.2 hrs

1444 Install tape storage per design 3 d 12/15/11 12/19/11 12 hrs Facilities Engineer[0.33],Storage Engineer[0.17] 1440

1445 Cable tape storage per design 2 d 12/20/11 12/21/11 14 hrs Facilities Engineer[0.5],Storage Engineer[0 38] 1444

1446 Test cabling to tape storage 1 d 12/21/11 12/21/11 4 hrs Facilities Engineer[0.25],Storage Engineer[0 25] 1445FF

1447 Install configurations on tape storage 5 d 12/22/11 12/28/11 20 hrs Facilities Engineer[0.25],Storage Engineer[0 25] 1446,1439FS+30
d

1448 Test configurations on tape storage 2 d 12/27/11 12/28/11 8 hrs Storage Engineer[0 5] 1447FF

1449 Review and approve tape storage 1 d 12/29/11 12/29/11 2 hrs Storage Engineer[0 25] 1448

1450 Document final configurations 1 d 12/30/11 12/30/11 2 hrs Storage Engineer[0 25] 1449

1451 Create as-builts with final tape storage information 1 d 1/2/12 1/2/12 8 hrs Storage Engineer 1450

1452 Release equipment to Operations for ongoing monitoring and support 0 d 12/29/11 12/29/11 0 hrs Storage Engineer 1449

1453 Security 260.26 d 3/2/11 2/29/12 5,279.63 hrs

1454 Network 135 d 7/19/11 1/23/12 5,279.63 hrs

1455 Carrier Layer 135 d 7/19/11 1/23/12 944.43 hrs

1516 External and data center core layer 125 d 7/19/11 1/9/12 2,928.8 hrs

1727 Distribution and access layer 129 d 7/19/11 1/13/12 1,406.4 hrs

1818 Compute 260.26 d 3/2/11 2/29/12 0 hrs

1819 Open Systems 260.26 d 3/2/11 2/29/12 0 hrs

1850 Mainframe 130 d 7/4/11 12/30/11 0 hrs 1268SS

1896 Facility 120 d 7/4/11 12/16/11 0 hrs

1897 Access Policies 120 d 7/4/11 12/16/11 0 hrs 292

1898 Segregation Policies 120 d 7/4/11 12/16/11 0 hrs 292

1899 Print 357.13 d? 9/29/10 2/10/12 518.43 hrs

1900 Printers and Equipment 137 d 5/25/11 12/1/11 180 hrs

1901 Schedule receipt of print equipment 11 d 5/25/11 6/8/11 69 hrs
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1906 Receive delivery of print equipment 1 d 10/26/11 10/26/11 16 hrs

1910 Install print equipment per design 5 d 10/27/11 11/2/11 10 hrs Systems Engineer[0 25] 1906,923,1164

1911 Cable print equipment per design 3 d 11/3/11 11/7/11 6 hrs Systems Engineer[0 25] 1910

1912 Configure print equipment 3 d 11/8/11 11/10/11 6 hrs Systems Engineer[0 25] 1911

1913 Connect to relevant networks 2 d 11/11/11 11/14/11 16 hrs Systems Engineer[0 25],Network Engineer[0 5],Facilities
Engineer[0 25]

1912

1914 Testing and validation 8 d 11/15/11 11/24/11 25 hrs

1920 Review and approve printers 1 d 11/25/11 11/25/11 8 hrs Kay Metsker[0.5],Systems Engineer[0.5] 1914

1921 Document final configurations 2 d 11/28/11 11/29/11 16 hrs Systems Engineer 1920

1922 Create as-builts with final print equipment information 2 d 11/30/11 12/1/11 8 hrs Systems Engineer[0 5] 1921

1923 Release equipment to Operations for ongoing monitoring and support 0 d 11/25/11 11/25/11 0 hrs Systems Engineer 1920

1924 Staff 192 d 3/17/11 12/9/11 140 hrs

1925 Staff onboarding 5 d 3/17/11 3/23/11 40 hrs Kay Metsker 914

1926 Staff training 10 d 11/28/11 12/9/11 100 hrs Kay Metsker[0.25],Systems Engineer 1925,1923,915

1927 JES Server 187.13 d 5/25/11 2/10/12 138.43 hrs

1928 Schedule receipt of JES2 spool equipment 11 d 5/25/11 6/8/11 37 hrs

1933 Receive delivery of print equipment 1 d 10/26/11 10/26/11 16 hrs

1937 Install JES2 Server per design 2 d 10/27/11 10/28/11 4 hrs Systems Engineer[0 25] 1934

1938 Cable JES2 Server per design 2 d 11/28/11 11/29/11 4 hrs Systems Engineer[0 25] 1923,1937

1939 Configure JES2 Server 4 d 1/20/12 1/26/12 8 hrs Systems Engineer[0 25] 9,1194,1361,1287

1940 Connect to relevant networks 2 d 1/26/12 1/30/12 16 hrs Systems Engineer[0 25],Network Engineer[0 5],Facilities
Engineer[0 25]

1939

1941 Testing and validation 5 d 1/27/12 2/3/12 21.43 hrs

1947 Review and approve JES Server 1 d 2/3/12 2/6/12 8 hrs Kay Metsker[0.5],Systems Engineer[0.5] 1941

1948 Document final configurations 2 d 2/6/12 2/8/12 16 hrs Systems Engineer 1947

1949 Create as-builts with final JES Server information 2 d 2/8/12 2/10/12 8 hrs Systems Engineer[0 5] 1948

1950 Release equipment to Operations for ongoing monitoring and support 0 d 2/6/12 2/6/12 0 hrs Systems Engineer 1947

1951 Warrant Storage 30 d? 9/29/10 11/9/10 60 hrs

1952 Construction happens 30 d? 9/29/10 11/9/10 60 hrs Kay Metsker[0.25] 919

1953 Migrate 670.26 d? 7/7/10 1/30/13 165,927.63 hrs

1954 Verify all background services and customer access. 141.26 d 8/5/11 2/21/12 0 hrs

1955 WAN & Tel network 0 d 9/29/11 9/29/11 0 hrs

1956 Verify new seed main frame storage is in place and functioning 0 d 9/29/11 9/29/11 0 hrs Network Engineer ,1133,1148,1163

1957 Data center networking 0 d 9/29/11 9/29/11 0 hrs

1958 Verify new seed main frame storage is in place and functioning 0 d 9/29/11 9/29/11 0 hrs Network Engineer 1194,1209,1179

1959 Main frame storage 0 d 12/21/11 12/21/11 0 hrs

1960 Verify new seed main frame storage is in place and functioning 0 d 12/21/11 12/21/11 0 hrs Storage Engineer 1361

1961 Open systems storage 0 d 12/23/11 12/23/11 0 hrs

1962 Verify new seed open systems storage is in place and functioning 0 d 12/23/11 12/23/11 0 hrs Storage Engineer 1388

1963 Tape storage 0 d 12/29/11 12/29/11 0 hrs

1964 Verify new seed tape storage is in place and functioning 0 d 12/29/11 12/29/11 0 hrs Storage Engineer 1452

1965 Physical servers 0 d 8/5/11 8/5/11 0 hrs

1966 Verify new seed physical servers are in place and functioning 0 d 8/5/11 8/5/11 0 hrs Systems Engineer 1247

1967 Virtual environment 0 d 2/21/12 2/21/12 0 hrs

1968 Verify new seed virtual environment is in place and functioning 0 d 2/21/12 2/21/12 0 hrs Systems Engineer 1267

1969 Mainframe 0 d 1/20/12 1/20/12 0 hrs

1970 Verify new seed mainframe(s) is in place and functioning 0 d 1/20/12 1/20/12 0 hrs Systems Engineer 1287

1971 Printers 0 d 11/25/11 11/25/11 0 hrs

1972 Verify new seed printers are in place and functioning 0 d 11/25/11 11/25/11 0 hrs Systems Engineer 1923

1973 JES2 print spool 0 d 2/6/12 2/6/12 0 hrs

1974 Verify new seed printers are in place and functioning 0 d 2/6/12 2/6/12 0 hrs Systems Engineer 1950

1975 Network Security 0 d 12/23/11 12/23/11 0 hrs

1976 Verify new seed printers are in place and functioning 0 d 12/23/11 12/23/11 0 hrs Security Engineer 1817,1807

1977 Develop process for scheduling crate and freight services 240 d 7/7/10 6/7/11 276 hrs

1978 Gather requirements 30 d 7/7/10 8/17/10 36 hrs Facilities Engineer[0.15] 2

1979 Develop process 30 d 8/18/10 9/28/10 36 hrs Facilities Engineer[0.15] 1978

1980 Determine ability to automate 30 d 9/29/10 11/9/10 36 hrs Facilities Engineer[0.15] 1979

1981 Evalutate tools 30 d 11/10/10 12/21/10 72 hrs Facilities Engineer[0.3] 1980

1982 Create process for scheduling crate and freight 120 d 12/22/10 6/7/11 96 hrs Facilities Engineer[0.1] 1981

1983 Content Addressable storage 378 d 9/29/10 3/9/12 331.03 hrs

1984 Communicate CAS relocation plan to stakeholders 30 d 10/13/10 11/23/10 48 hrs Garth Cowen[0.1],Kay Metsker[0.1] 729FS+10 d

1985 Schedule vendor professional services 2 d 10/20/10 10/21/10 8 hrs Storage Engineer[0 5] 1984SS+5 d

1986 Schedule shipping services 2 d 10/20/10 10/21/10 2 hrs Storage Engineer[0.13] 1985FF

1987 Schedule loading dock 2 d 10/20/10 10/21/10 3 hrs Storage Engineer[0.13],Facilities Engineer[0 06] 1986FF

1988 Open ticket for Power (Facilities) installation. 1 d 9/29/10 9/29/10 1 hr Storage Engineer[0.13] 729

1989 Open ticket for Fiber (FMS) connectivity 1 d 9/29/10 9/29/10 1 hr Storage Engineer[0.13] 1988FF

1990 Open ticket for Storage (DASD-Tapes) connectivity 1 d 9/29/10 9/29/10 1 hr Storage Engineer[0.13] 1989FF

1991 Open ticket for Network/firewall services 1 d 9/29/10 9/29/10 1 hr Storage Engineer[0.13] 1990FF

1992 Verify Power (Facilities) installation. 1 d 11/11/10 11/11/10 2 hrs Storage Engineer[0.13],Facilities Engineer[0.13] 1988FS+30 d

1993 Verify Fiber connectivity 1 d 11/11/10 11/11/10 2 hrs Storage Engineer[0.13],Network Engineer[0.13] 1989FS+30 d

1994 Verify Network/firewall services 1 d 11/11/10 11/11/10 4 hrs Storage Engineer[0 25],Network Engineer[0 25] 1991FS+30 d

1995 Vendor validates spokane site for loading dock, elevator, access, power and
space

1 d 11/12/10 11/12/10 1 hr Storage Engineer[0.13] 1992,1993,1994

1996 First frame relocation 103 d 11/24/10 4/15/11 134 hrs

1997 Schedule outage with vendor and customers 60 d 11/24/10 2/15/11 48 hrs Storage Engineer[0.1] 1984

1998 Execute outage process per plan 8 d 2/16/11 2/25/11 8 hrs

2003 Receive delivery of CAS unit 3 d 2/28/11 3/2/11 4 hrs

2007 Vendor installs CAS per design 2 d 3/3/11 3/4/11 4 hrs Storage Engineer[0 25] 2003

2008 Testing and validation 25 d 3/7/11 4/8/11 40 hrs 2007

2017 Review and approve archiving storage 1 d 4/11/11 4/11/11 6 hrs Storage Engineer[0 25],Garth Cowen[0.5] 2008

2018 Document final configurations 2 d 4/12/11 4/13/11 8 hrs Storage Engineer[0 5] 2017

2019 Create as-builts with final content addressed storage information 2 d 4/14/11 4/15/11 8 hrs Storage Engineer[0 5] 2018

2020 Release equipment to Operations for ongoing monitoring and support 1 d 4/12/11 4/12/11 8 hrs Storage Engineer 2017

2021 Restore data synchronization between CAS frames 5 d 4/13/11 4/19/11 6 hrs Storage Engineer[0.15] 2020

2022 Second frame relocation 70 d 12/5/11 3/9/12 114.63 hrs

2023 Schedule outage with vendor and customers 60 d 12/5/11 2/24/12 48 hrs Storage Engineer[0.1] 84,1337,923,1164

2024 Execute outage process per plan 1 d 2/27/12 2/27/12 7.28 hrs

2029 Receive delivery of CAS unit 2 d 2/27/12 2/28/12 2.08 hrs

2032 Vendor installs CAS per design 2 d 2/29/12 3/1/12 4 hrs Storage Engineer[0 25] 2029

2033 Testing and validation 1 d 3/2/12 3/2/12 21.28 hrs Storage Engineer[0.25]

2042 Review and approve archiving storage 1 d 3/5/12 3/5/12 8 hrs Storage Engineer 2033

2043 Document final configurations 2 d 3/6/12 3/7/12 12 hrs Storage Engineer[0 25],Garth Cowen[0.5] 2042

2044 Create as-builts with final content addressed storage information 2 d 3/8/12 3/9/12 8 hrs Storage Engineer[0 5] 2043
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2045 Release equipment to Operations for ongoing monitoring and support 1 d 3/5/12 3/5/12 4 hrs Storage Engineer[0 5] 2042FF

2046 Restore data synchronization between CAS frames 0 d 3/5/12 3/5/12 0 hrs Storage Engineer 2042

2047 Close CAS related move event ticket 2 d 3/6/12 3/7/12 2.4 hrs Storage Engineer[0.15] 2046

2048 Mainframe 348.26 d 3/30/11 7/30/12 3,622 hrs

2049 Mainframe 213.13 d 3/30/11 1/23/12 2,450 hrs

2050 Deconstruct applications 80 d 3/30/11 7/19/11 1,616 hrs

2055 Reconstruct move events 80 d 7/20/11 11/8/11 690 hrs

2060 Execute detailed move plans 1 d 1/20/12 1/23/12 144 hrs 2055,1287,2000

2064 Mainframe 99 d 3/13/12 7/30/12 1,172 hrs

2065 Construct move events 85 d 3/13/12 7/10/12 1,172 hrs

2071 Execute detailed move plans 14 d 7/10/12 7/30/12 0 hrs 65,1338,923,1164

2112 Print 199.26 d 5/26/11 2/29/12 399 hrs

2113 Printers and Equipment 199.26 d 5/26/11 2/29/12 399 hrs

2114 Confirm usage patterns to schedule equipment relocations 20 d 5/26/11 6/22/11 32 hrs Kay Metsker[0.2] 1904

2115 Deconstruct printing applications 70 d 6/23/11 9/28/11 196 hrs

2119 Notify customers of intended outage period 30 d 9/29/11 11/9/11 24 hrs Kay Metsker[0.1] 2115

2120 Schedule professional installation services 10 d 11/10/11 11/23/11 32 hrs Systems Engineer[0 2],Kay Metsker[0.2] 2119

2121 Schedule loading dock at SDC 5 d 11/24/11 11/30/11 3 hrs Systems Engineer[0 08] 2120

2122 Move 6 d 2/21/12 2/29/12 112 hrs

2137 A La Carte 624.26 d 7/7/10 11/27/12 18,553.6 hrs

2138 DOC 534.26 d 7/7/10 7/24/12 2,238.4 hrs

2139 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2140 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2139

2141 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2140

2142 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2141

2143 Manage to schedule 180 d 3/2/11 11/8/11 288 hrs SI PM[0 2] 2142

2144 Execute move 90 d 2/21/12 6/26/12 864 hrs

2146 Document as-built information 20 d 6/26/12 7/24/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2145

2147 DOL 564.26 d 7/7/10 9/4/12 2,462.4 hrs

2148 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2149 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2148

2150 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2149

2151 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2150

2152 Manage to schedule 7 mo 3/2/11 9/13/11 224 hrs SI PM[0 2] 2151

2153 Execute move 120 d 2/21/12 8/7/12 1,152 hrs

2155 Document as-built information 20 d 8/7/12 9/4/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2154

2156 DRS 474.26 d 7/7/10 5/1/12 1,518.4 hrs

2157 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2158 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2157

2159 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2158

2160 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2159

2161 Manage to schedule 90 d 3/2/11 7/5/11 144 hrs SI PM[0 2] 2160

2162 Execute move 30 d 2/21/12 4/3/12 288 hrs

2164 Document as-built information 20 d 4/3/12 5/1/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2163

2165 DSHS 624.26 d 7/7/10 11/27/12 3,222.4 hrs

2166 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2167 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1] Facilities Engineer[0.1] Network Engineer[0.1]

2166

2168 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2167

2169 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

60 d 1/19/11 4/12/11 240 hrs SI PM[0 5] 2168

2170 Manage to schedule 9 mo 4/13/11 12/20/11 288 hrs SI PM[0 2] 2169

2171 Execute move 180 d 2/21/12 10/30/12 1,728 hrs

2173 Document as-built information 20 d 10/30/12 11/27/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2172

2174 ESD 504.26 d 7/7/10 6/12/12 1,854.4 hrs

2175 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2176 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2175

2177 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2176

2178 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2177

2179 Manage to schedule 120 d 3/2/11 8/16/11 192 hrs SI PM[0 2] 2178

2180 Execute move 60 d 2/21/12 5/15/12 576 hrs

2182 Document as-built information 20 d 5/15/12 6/12/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2181

2183 KC 504.26 d 7/7/10 6/12/12 1,918.4 hrs

2184 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2185 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2184

2186 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2185

2187 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2186

2188 Manage to schedule 160 d 3/2/11 10/11/11 256 hrs SI PM[0 2] 2187

2189 Execute move 60 d 2/21/12 5/15/12 576 hrs

2191 Document as-built information 20 d 5/15/12 6/12/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1] Systems Engineer[0.1] Storage Engineer[0.1] SI

2190

2192 LNI 504.26 d 7/7/10 6/12/12 1,854.4 hrs

2193 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2194 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2193

2195 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2194

2196 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2195

2197 Manage to schedule 120 d 3/2/11 8/16/11 192 hrs SI PM[0 2] 2196

2198 Execute move 60 d 2/21/12 5/15/12 576 hrs

2200 Document as-built information 20 d 5/15/12 6/12/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2199

2201 OFM 474.26 d 7/7/10 5/1/12 1,630.4 hrs

2202 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2203 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2202

2204 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2203

2205 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2204

2206 Manage to schedule 160 d 3/2/11 10/11/11 256 hrs SI PM[0 2] 2205

2207 Execute move 30 d 2/21/12 4/3/12 288 hrs

2209 Document as-built information 20 d 4/3/12 5/1/12 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2208

2210 Remaining A' La Carte Customers 370 d 7/7/10 12/6/11 1,854.4 hrs

2211 Develop sub-committee responsible for all move related
communications

60 d 7/7/10 9/28/10 384 hrs Mike Davis[0.15],SI PGM[0.15],SI PM[0.5] 2

2212 Gather migration requirements 60 d 9/29/10 12/21/10 422.4 hrs SI PM[0 33],Architect[0.15],Storage Engineer[0.1],Security
Engineer[0.1],Facilities Engineer[0.1],Network Engineer[0.1]

2211

2213 Share resource availability and restraints 20 d 12/22/10 1/18/11 64 hrs SI PM[0.4] 2212

2214 Develop shared detail migration schedule DIS and A' La Carte
interfaces and overlaps

30 d 1/19/11 3/1/11 120 hrs SI PM[0 5] 2213

2215 Manage to schedule 120 d 3/2/11 8/16/11 192 hrs SI PM[0 2] 2214
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2216 Execute move 60 d 8/17/11 11/8/11 576 hrs

2218 Document as-built information 20 d 11/9/11 12/6/11 96 hrs Facilities Engineer[0.1],Network Engineer[0.1],Security
Engineer[0.1],Systems Engineer[0.1],Storage Engineer[0.1],SI

2217

2219 Backups 480.26 d 7/7/10 5/9/12 930 hrs

2220 SDC Tape Library Move 420.26 d 9/28/10 5/9/12 660 hrs

2221 Finalize plan for de-duplicate solution 0 d 9/28/10 9/28/10 0 hrs Kay Metsker,Storage Engineer,Systems Engineer 738

2222 Implement de-duplicate solution 60 d 9/29/10 12/21/10 264 hrs Garth Cowen[0.15],Kay Metsker[0.1],Storage Engineer[0 3] 2221

2223 Create detailed move process for the two 8500 backup systems 60 d 6/29/11 9/20/11 168 hrs Facilities Engineer[0.1],Storage Engineer[0.15],Systems
Engineer[0.1]

2222,907

2224 Verify new equipment is in place 1 d 12/30/11 12/30/11 8 hrs Storage Engineer 1452,2223

2225 Move first STD8500 backup system 10 d 2/21/12 3/6/12 20 hrs Storage Engineer[0.1],Facilities Engineer[0.1],Kay Metsker[0.05] 2224,1954

2226 Walk tapes to SDC 15 d 3/6/12 3/27/12 96 hrs Systems Engineer[0 8] 2225

2227 Re-catalog tapes at SDC 10 d 3/27/12 4/10/12 8 hrs Storage Engineer[0.1] 2226

2228 Update tape rotation services 1 d 4/10/12 4/11/12 4 hrs Storage Engineer[0 5] 2227

2229 Relocate existing unit(s) to SDC 10 d 4/11/12 4/25/12 20 hrs Facilities Engineer[0.1],Storage Engineer[0.1],Kay Metsker[0.05] 2228

2230 Finalize decommission of Storage Tek units 10 d 4/25/12 5/9/12 72 hrs Facilities Engineer[0.5],Storage Engineer[0 2],Systems
Engineer[0.1],Kay Metsker[0.1]

2229

2231 CD 466.26 d 7/7/10 4/19/12 270 hrs

2232 Create move plan 60 d 7/7/10 9/28/10 168 hrs Architect[0.05],Storage Engineer[0.15],SI PM[0.15] 2

2233 Communicate move plan 90 d 9/29/10 2/1/11 72 hrs SI PM[0 05],Kay Metsker[0.05] 2232

2234 Open tickets for network connections 1 d 2/21/12 2/22/12 2 hrs Storage Engineer[0 25] 1954,2232

2235 Open ticket for power and placement 1 d 2/21/12 2/22/12 2 hrs Storage Engineer[0 25] 1954,2232

2236 Validate network connections 1 d 4/4/12 4/5/12 4 hrs Storage Engineer[0 25],Network Engineer[0 25] 2234FS+30 d

2237 Validate power and placement 1 d 4/4/12 4/5/12 4 hrs Facilities Engineer[0.25],Storage Engineer[0 25] 2235FS+30 d

2238 Execute move plan 5 d 4/5/12 4/12/12 14 hrs Storage Engineer[0 25],Facilities Engineer[0.1] 1954,2237

2239 Update documentation/ run books. 5 d 4/12/12 4/19/12 4 hrs Storage Engineer[0.1] 2238

2240 DIS 670.26 d? 7/7/10 1/30/13 141,816 hrs

2241 Supported Applications 664.26 d? 7/7/10 1/22/13 137,400 hrs

2242 Deconstruct applications 300 d 7/7/10 8/30/11 133,920 hrs

3233 Create move event calendar 120 d 8/31/11 2/14/12 672 hrs 2242

3238 Execute detailed move plans according to calendar of events 240 d? 2/21/12 1/22/13 2,808 hrs 1954

4140 TSD 240 d 2/21/12 1/22/13 2,880 hrs

4141 Ticket generated support for network sevices. 12 mo 2/21/12 1/22/13 1,536 hrs Network Engineer[0 8] 1954

4142 Voice/PBX services migration 12 mo 2/21/12 1/22/13 1,344 hrs Architect[0.15],SI PM[0.15],Ron Kappes[0.2],Network Engineer[0 2] 1954

4143 ESS 240 d 2/29/12 1/30/13 1,536 hrs

4144 Ticket generated support for network sevices. 12 mo 2/29/12 1/30/13 1,536 hrs Network Engineer[0 8] 1453

4145 Decommission 57 d? 1/30/13 4/19/13 496 hrs 1953

4146 Identify GA requirements for returning the space 1 d? 1/30/13 1/31/13 8 hrs Leonard Lewis

4147 Remaining Equipment 17 d? 1/30/13 2/22/13 144 hrs

4148 Inventory remaining assets 1 d? 1/30/13 1/31/13 8 hrs Facilities Engineer

4149 Inventory surplus obsolete/unusable equipment 1 d? 1/30/13 1/31/13 8 hrs Facilities Engineer

4150 identify disposion of equipment 1 d? 1/31/13 2/1/13 8 hrs Facilities Engineer 4148,4149

4151 Demolition of OB2 space 15 d 2/1/13 2/22/13 120 hrs Leonard Lewis 4150

4152 Space restoration 40 d? 2/22/13 4/19/13 344 hrs 4147

4153 Validate GA requirements for returning the space from lease 1 d? 2/22/13 2/25/13 8 hrs Leonard Lewis

4154 Develop scope of work required 1 d? 2/25/13 2/26/13 8 hrs Leonard Lewis 4153

4155 Create RFP for GC services 1 d? 2/26/13 2/27/13 8 hrs Leonard Lewis 4154

4156 Room restoration 2 mo 2/22/13 4/19/13 320 hrs Leonard Lewis 4151

4157 1 d? 2/22/13 2/25/13 0 hrs

4158 Extra - for cut and paste above   not part of the schedule 1 d? 1/1/09 1/1/09 0 hrs

4159 Security Service migrations 1 d? 1/1/09 1/1/09 0 hrs
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